


[bookmark: _Toc517434509]ANNEX C19: Communication and Visibility Plan Template
	Communication and Visibility Plan Template[footnoteRef:1] [1:  This template has been drafted on the basis of the Template included in the "Communication and Visibility Manual for European Union External Actions" 2010. Contracting Authorities should always refer to the latest communication in case of updates/changes and use the last communicated manual.] 


	Project Title: Improving the standards of employment conditions/relations as well as health and safety at work in Georgia 

	Sector: Other sector

	Participation in Networks on location (if applicable)
· Relevant Donor coordination group(s):
· Relevant Sector working group(s):

	Political dialogue meetings (including subcoms etc.) are planned for: 

<identify>

	General Communication Strategy

	Objectives

	· Overall communication objectives

· The key EU messages related to the area/sector of intervention/ the overall objective are to be found at: 
https://www.slideshare.net/euosha/05-29-06-03-seoul-eu-osh-strategies-and-national  
examples
· The main objective of the Communication and Visibility Plan is to ensure ongoing, effective and targeted information and awareness raising of the private sector and citizens (companies, employers and workers) about legal changes focused on improvements the standards of employment conditions, new requirements and practices promoting occupational safety and health at the workplaces, building a positive attitude of public and ensure that the population in Georgia is aware of the EU's roles through the implementation of this project. 
· the Twinning project, its activities and EU funding in Georgia;
· the importance of aligned legislation in labour law, gender equality and OSH and their implementation in practise
· the significance of OSH measures and related employer’s and employee’s rights and obligations;
· the importance of international and inter-institutional cooperation and partnerships in this field.


	1. Target groups 

· Within the country(ies) where the action is implemented
· Citizens of Georgia;
· Journalists / the media;
· Public administration and other stakeholders involved in implementation of labour law, gender equality and occupational safety and health;
· Trade unions, association of employers and other stakeholders in the field of labour law, gender equality and OSH;
· Project partners, MoIDPLHSA staff and EUD;

· Within the EU if applicable)
· General public in MSs.

	· Specific objectives for each target group, related to the action's objectives and the phases of the project cycle 

This communication and visibility plan aims to increase awareness about: 
· the Twinning project, its activities, positive outputs, outcomes, good practise and EU funding in Georgia;
· how the EU, MS and BC partners work together to support the significance of OSH measures, building positive attitude of public, improved the standards of employment conditions and occupational health and safety;
Moreover, the MS and BC have agreed on the key messages per particular target group during the initiation phase of the project to be transmitted during the project implementation: 
Citizens of Georgia / journalists / the media:
· “The Twinning project funded by the EU encourages Georgia in its reform efforts.”
· “The Twinning project is part of Georgia’s ongoing EU integration.”
· “The Twinning project strengthens the labour inspections’ (training) capacities and increases know-how of civil servants in Georgia of labour law, gender equality and OSH according to EU standards.”
· “Let work, but safely”

Public administration involved in OSH
· A variety of new training courses, procedures, instructions, guidelines and operational methodologies have been introduced by the Twinning project. 
· The progress already achieved in the implementation of EU Directive 89/391/EEC is further complemented through upgrading the legal framework of other regulations
· Twinning projects financed by the EU present one of the instruments by which EU integration and accession is achieved.

Trade unions, associations of employers and stakeholders in the field of labour law, OSH
· Employees are entitled to have safe and healthy working conditions. 
· Occupational safety and health measures will result in better working environment and working atmosphere.
· Showing responsibility for OSH will lead to more respected employers and a long-term productivity increase
· Employers have the following rights and obligations related to OSH

Project partner, MoIDPLHSA staff and EU Delegations
· The Twinning project strengthens institutional capacities and increases know-how of civil servants in Georgia on labour law, gender equality and OSH according to EU standards.
· “The progress already achieved in the implementation of EU Directive 89/391/EEC is further complemented through upgrading its legal framework in Georgia. “Essential for successful economy and prosperity of society are safe and healthy working conditions.”


General public in MS
· Georgia is making remarkable progress in its reform of harmonizing its labour, gender equality and OSH legislation with the EU acquis.


	Communication Activities and Tools

	2. Main activities that will take place during the period covered by the plan. Include details of: 

· the nature of the activities 
· the responsibilities for delivering the activities 
Examples of communication activities:

· Project Awareness events:
The following activities will be carried out during the implementation of the project: 
Launching event 
· 	To ensure the good start, visibility and overall commitment of all stakeholders to project activities and attainment of objectives a public event to launch and officially present the twinning project will be organised in Tbilisi. 
· 	The aim of this meeting will be to raise public awareness on the project and its objective amongst the stakeholders of the project and the general public and about the EU's roles through the implementation of this project. 
· 	Requested visibility documents: list of participants, event agenda, invitation, leaflet, press release, project presentation
· 	Additional visibility tools: folders, notebooks, pens, banner, etc.
· 	In order to reach the largest possible public, not only the direct beneficiaries of the project and implementing partners are to be invited, but also media, staff from relevant departments of other ministries and institutions, social partners, civil society, respective embassies, representatives of the DEU in Georgia.

· Other specific events  (in the course of the project implementation)
· 	Within Activity 2.2.2. Organising an awareness raising campaigns focused on improvements the standards of employment conditions through legal changes, new requirements and practices promoting occupational safety and health at the workplaces, to increase the awareness and motivation of employers and employees, as well as building a positive attitude of public. The project team attaches significance to this activity due to its large wide coverage and possibility of effective influence.
· 	The campaign programme will be proposed in following areas:
· Good practice in OSH in selected companies
· Safety and health at the construction sites – challenge for reducing work accidents
· An event remembering 28 April – World OSH Day
· Organizing debates in TV and Radio
· Preparing and broadcasting a TV spot for promotion of OSH 
· Development of leaflets, hangers, brochures on promotion of OSH and their dissemination
· Visits of at least 3 companies as a good OSH practice – with media
· Press releases
· Final Conference 

· Visibility events after the milestones of the project
· 	Based on the work plan several round tables/workshops are proposed to be organised within the individual activities indicating reaching the milestones of the project. Round tables/workshops will provide the place for gathering a spectrum of perceptions, attitudes, opinions and seeking for consensus for the further actions or proposals to be done. All these formats will be accompanied by press release/press conference and press coverage. In order to ensure media attention and coverage a high-ranking level speakers from both MS and BA institutions will participate. 

· Closing event
· 	To ensure visibility and dissemination of the achievements of the twinning project - its outputs, outcomes, concrete results, including prepared and adopted measures, legislation aligned with EU acquis and improved conditions in the field of labour law, gender equality and OSH a closing conference will be organised during the last month of the project implementation in Tbilisi. 
· 	Requested visibility documents: list of participants, event agenda, invitation, leaflet, press release, project presentation
· 	Additional visibility tools: folders, notebooks, pens, banner, and other relevant to be determined during the project implementation
· 	The audience of the closing conference will include the beneficiary, all involved line ministries, other stakeholders, social partners and wider circles of civil society including media representatives, representatives of the DEU to Georgia, the representatives of PAO, relevant embassies, etc.


	· Communication tools

Include explanations on the advantages of particular tools (media, advertising, events, etc.) in the local context.
Examples of communication tools:

· Leaflets, brochures on improved working conditions, gender equality and OSH measures, prevention, etc.
· MoIDPLHSA website and social media channels
· Website of the European Union Delegation to Georgia and corresponding social media channels
· Georgian TV and Radio
· [bookmark: _GoBack]MS partners´ websites and social media channels
· Press releases, press conferences, interviews
· Awareness raising events
· Roundtables/workshops and other events with stakeholders
· Launching and Final event of the project
· Visibility material (factsheetsand other)

	Achievements & Results

	3. Indicators of achievement[footnoteRef:2] [2:  Consistent with those set out in the logical framework for the action.] 



	The following indicators of achievement are proposed:
· Produced leaflets, brochures, banner, posters, hangers
· List of participants at awareness raising events, kick-off and final conference; 
· Conducted STE presentations, press interviews of the MS PLs and press releases; 
· Written newspaper articles and online publications in international, national and regional media; 
· Posts, articles and photos on website and social media and number of corresponding “clicks”; 
· Distributed visibility material; 
· Personal feedback from participants (participants list, number of clicks (likes) etc.)


	· Provisions for feedback (when applicable) 
        Give details of assessment forms or other means used to get feedback on the activities from 
        participants 
· N/A

	Resources & Budget

	4. Human Resources 

· Members of the management team responsible for communication activities 
Focal point for the initiation of communication and visibility activities will be the RTA and her office with support of consortium´s project management. Moreover, the Project and Component Leaders will actively engaged in media interviews, press conferences and public events. Additionally, the media and communication experts will support the RTA team to implement proposed communication activities during the entire project implementation – at least  70 WD.
· Contact person for access rights to website and social media: 
· EUD contact person:
· MoIDPLHSA contact person:

5. Financial resources 

· Budget required to implement the communication activities (in absolute figures and as a percentage of the overall budget for the action) 

The absolute maximum for the communication and visibility activities is set at 1,5 %. The partners should carefully analyse the needs for communication/visibility, reflect all actions arising from the analysis of these needs into an overall plan and cost this plan in detail. When procuring services of any kind for the implementation of the plan, the partners should carefully analyse what items might be delivered by the same entity – although at different times – in order to get the best value for money based on the procurement rules.  

Since the EU Member States (MS) experts involved in the plan can’t speak the language of the BC, careful consideration should be taken for interpretation/translation costs and the partners should up-front analyse whether it would be most cost-effective to recruit interpretation/translation services via full-time RTA assistant contracts. 

The project is of course obliged to follow the visibility guidelines for projects financed or co-financed by the EU as referred in the Twinning Manual[footnoteRef:3]. [3:  "Communication and Visibility Manual for European Union External Actions" 2010, for contracts signed before of 1st of January 2018 and "'Communication and Visibility Requirements" 2018 for contracts signed since that date onwards.

] 


The detailed budget is attached to the communication and visibility plan.




Signed by 
EU MS Project Leader (PL)	  Beneficiary country PL		EUD
______________________           ________________                  ________________________

Date / Place
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