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Georgia’s Road Assets Management Enhancement 

 

Organizers: The Roads Department of Georgia and The World Bank 

Date: October 18, 2018 

Venue: Biltmore Hotel, Tbilisi, Georgia 

 

Co-chairs: Mr. Irakli Karseladze, First Deputy Minister of Regional Development and Infrastructure and 

Chairman of the Roads Department 

And 

Ms. Karla Gonzalez Carvajal, Transport Practice Manager, The World Bank 

Mr. Ali Aymen, Transport Program Coordinator for South Caucasus and Sr. Transport Specialist, the 

World Bank 

 

Audience:  

(a) Government: Roads Department, Ministry of Regional Development and Infrastructure, National 

Environmental Agency, Ministry of Economy and Sustainable Development, Ministry of Education and 

Science, Ministry of Labor and Science 

(b) Development Partners: WB, UN Women, EIB, ADB, EBRD, MCC 

 

9 :30- 
10 :00 

Registration/Coffee 

10 :00-
10 :15 

1. Opening 
Mr. Irakli Karseladze, RD Chairman/First Deputy Minister 
Karla Gonzalez Carvajal, Transport Practice Manager, The World Bank 
Mr. Aymen Ali, Transport Program Coordinator for South Caucasus, The World Bank 
 

10 :15-
10 :35 

2. Strategic Views on Georgia’s Road Asset Management  
(OPRC, Climate Risk, Road Safety, Gender Inclusiveness, Jobs, etc.) 

Mr. Irakli Karseladze, RD Chairman/First Deputy Minister 
 

10 :35- 
10 :55 

3. World Bank Vision and Approach to Road Asset Management 
Mr. Aymen Ali, Transport Practice Manager for Europe, The World Bank 
 

10 :55- 
11 :15 

4. Integration of Climate Risk Mangement in Georgia’s Road Asset Management 
TBD, Roads Department 
 

11 :15- 
11 :55 

5. Increasing Climate Resilience of Georgia’s Road Assets 
Ms. Natalya Stankevich, Sr. Transport Specialist, The World Bank  
Mr. Robert Mutyaba, Transport Specialist, The World Bank 
 

11 :55 
12 :10 

Coffee Break 
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12 :10-
12 :30 

6. Women Inclusiveness in the Road Sector 
Ms. Mzia Giorgobiani, Deputy Minister of Regional Development and Infrastructure 
and Gender Focal Point with Local Governments 
Ms. Karla Gonzalez Carvajal, Transport Practice Manager, The World Bank 
 

12 :30- 
13 :10 

7. Increasing Job Opportunities for Women in Georgia’s Road Sector 
Ms. Nato Kurshitashvili, Gender Specialist, The World Bank 
TBD, Gender Specialist, UN Women 

 

13 :10 -
14 :10 

Lunch 

14 :10 – 
14 :50 

8. Increasing Sustainability of Georgia’s Road Assets through Output and Performance-
Based Road Contracting (OPRC) 

Ms. Natalya Stankevich, Sr. Transport Specialist, the World Bank 
Mr. Irakli Kobidze, Deputy Head of Rehabilitation and Maintenance Projects 
Management Division, Roads Department 

 

14 :50-
15 :10 

9. OPRC Lessons Learnt in Other Countries of Europe and Central Asia 
Ms. Alexandra Spernol, Sr. Highways Engineer/Consultant, The World Bank 
 

15 :10- 
15 :25 

Coffee Break 

15 :25 -
16 :00  

10. Policy Recommendations 
Climate Risk Management, Mr. Robert Mutyaba, Transport Specialist, The World 
Bank 
Gender Inclusiveness, Ms. Nato Kurshitashvili, Gender Specialist, The World Bank 
OPRC Mainstreaming, Ms. Natalya Stankevich, Sr. Transport Specialist, The World 
Bank 

 

16 :00-
16 :20 

11. Way Forward for Enhancing Georgia’s Road Asset Management 
Mr. Irakli Karseladze, RD Chairman/First Deputy Minister 
 

16 :20-
16 :30 

12. Closing Remarks 
Mr. Irakli Karseladze, RD Chairman/First Deputy Minister 
Karla Gonzalez Carvajal, Transport Practice Manager, The World Bank 
Mr. Aymen Ali, Transport Program Coordinator for South Caucasus, The World Bank 
 

 


