	A – General Features

	1. What is the legal corporate status of the agency?

	2. Does the agency have its own regulation? Describe

	3. Procurement rules and regulations applied. Describe

	4. Procedures for settlement contractual disputes.

	5. Is there special procedure in governing emergency situations


Questions for Assessing an Implementing Agency’s Capacity and market overview


	B – Procurement Management

	1. Number of trained procurement staff

	2. Describe general organization of procurement unit

	3. Experience and/or familiarity with Bank procurement guidelines and regulations

	4. Experience in World Bank funded project procurement

	5. Are there a formal procedure for reporting? Describe





	C – Contract Management

	1. Are there manual or computerized procurement and/or contract monitoring systems in use?

	2. Are suppliers and contractors generally paid on time?

	3. Are there appropriate procedures to monitor delivery of goods and services to verify quantity, quality and timeliness?

	4. Are works contracts supervised by independent Engineers? Does an employee of Employer act as Engineer or Project Manager in some cases?

	5. Are procurement evaluations/audits conducted?

	6. Number of trained contract management staff







	D – Current Market Overview

	1. Is the market analysis systematically conducted? 

	2. How is the procurement handled under emergency? What procedure is followed? How are the suppliers identified and reached out? What are the measures of market engagement?

	3. Are there identified goods or services to be provided by UN? If so what? If not, please make an urgent needs list with quantities

	4. Are there any goods or services provided by State Owned Enterprises? 

	5. [bookmark: _GoBack]To the extent possible, provide the details about how much of the needs are met by local market (if any) by product category







