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Second Instalment Conclusive/Final Review Mission
May 11-29, 2020

Evaluation Team suggests to conduct the mission on May 11-29, 2020 (alternatively 18 May – 5 June). Main precondition for the start of the mission is that the basic documents to meet the requirements for compliance are provided prior to the mission i) end-April reporting requirements; b) associated reporting on developments surrounding the indicators; and c) documents associated with the General Public Policy Condition. 

Main activities planned for the mission to be conducted on distance: 

1. Review of the documents to define the compliance with the BS requirements; 
2. Exchanges through emails and possible follow up E-meetings with following persons: 
· Giorgi Gamkrelidze, Tsisnami Sabadze at MoESD, cc Ekaterine Mikabadze;
· Lika Klimiashvili at MoIDPLHSA, cc Tamila Barkalia, possibly also Marina Bezarashvili of the SSA (depending on the reporting provided);
· Irina Tserodze of VEDD at MoESCS, cc Tamar Kitiashvili, possibly also Dimitri Beridze of EMIS (depending on the nature of reporting provided); 
· Nino Elbakidze of TPDC, cc Irina Tserodze and Tamar Kitiashvili
3. Make a decision on compliance;
4. Draft summary of conclusions;
5. Communicating conclusions to the EUD and line Ministries;
6. Conduct if necessary, video conference;
7. Draft full Aide Memoire;
8. Share Aide Memoire with EUD:
9. Receive feedbacks and provide answers

Documents to be reviewed:

1. Government self-assessment report(s) - MoESCS/MoIDPLHSA/MoESD;
1. Labour Market Report on LMIS website (Indicator 1.1);
1. SSA/ESS report on SESSA or SSA website (Indicator 2.1); 
1. VET student socioeconomic background analysis report (Indicator 3.1);
1. Report on VET teachers' completion of pedagogic courses plus detailed attendance etc. evidence (Indicator 3.2);
1. Reports on progress during 2019 for the Public Policy General Condition on
·  - the VET Reform Strategy 2013-2020;
·  - the State Strategy for the Formation of the Georgian Labour Market 2015-2018, and updates on the status of new follow-on strategy;
1. Evidence of relevant budgetary allocations for and expenditure in 2019 and budget allocations for 2020-2023. 
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	TL
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	Tasks & activities
	

	Second Instalment Final Review
	May 11-29, 2020

	1. Review of the documents to assess compliance with the BS requirements
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	2
	2
	HB

	2. Determine need for clarification; explore through email exchanges and possible follow up E-meetings*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	2.5
	2.5
	2.5
	HB

	3. Make a decision on compliance; draft summary of conclusions and share with EUD/Line Ministries
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1
	1
	1
	HB

	4. Conduct if necessary, video debriefing conference
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	0.5
	0.5
	0.5
	HB

	5. Draft full Aide Memoire and share with EUD
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	3
	3
	HB

	6. Respond to feedback 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1
	0.5
	0.5
	HB

	Total w/d
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	10
	9.5
	9.5
	 


note: *durationwill be dependent on speed and nature of responses from line ministries, and hence activities 2,3, and 5 may be conducted concurrently.
