1. Training
Introduction of the employment promotion mechanisms for the vulnerable, less competitive groups and the development of the supported services. 
On 30 January, at 12:00 the meeting was conducted at the Employment Programs Department. The objective of this meeting was the improvement and development of the professional skills of the supported employment consultants, so that the employment of the beneficiaries to be implemented more effectively and comprehensively. Furthermore, it was aimed at the overview of the current work process in the regional context (Explanatory Note: №04-1281 25.01.2019, Order № 04-27/მ 25.01.2019).

Below is presented the list of the attendees of the trainings:
The labor contract employee of the branch of the Agency in Autonomous Republic of Adjara – Ms. Tsisana Tsutsunava;
The labor contract employee of Guria Social Service Regional Center (supported employment consultant) – Ms. Tamta Dolidze;
The labor contract employee of Imereti Social Service Regional Center (supported employment consultant) – Ms. Tamar Endeladze;
The labor contract employee of Shida Kartli Social Service Regional Center – Ms. Tatia Eliashvili; 
The labor contract employee (supported employment consultant) – Ms. Irina Petrova; 
The labor contract employee of Kakheti Social Service Regional Center (supported employment
consultant) – Ms. Tekla Kistashvili; 
The labor contract employee of Vake-Saburtalo Service Center of Tbilisi Social Service City Center – Ms. Mariam Adeishvili; 
The labor contract employee of Old Tbilisi Service Center – Ms. Tamar Goksadze; 
The labor contract employee of Didube-Chughureti Service Center – Mr. Kakhaber Topuria. 

2. Training
Development of the professional cultures and career planning services.
On the 1st of February, at 12:00 the working meeting and the training was scheduled with the professional counselling and career planning specialists. 
The purpose of this meeting was the improvement and development of the professional skills of the qualified counselling and career planning specialists, so that the service delivery to be implemented more effectively and comprehensively. Furthermore, it was aimed at the overview of the current work process in the regional context (Explanatory Note: №04-1248 24.01.2019, Order - № 04-28/მ 25.01.2019). 
Below is presented the list of the attendees: 
The labor contract employee of the branch of the Agency in Autonomous Republic of Adjara (continuous professional counseling and career planning consultant) – Mr. Jemal Diasamidze;
The labor contract employee of Imereti  Social Service Regional Center (continuous professional counseling and career planning consultant) – Ms. Khatuna Oboladze; 
The labor contract employee of Shida Kartli  Social Service Regional Center (continuous professional counseling and career planning consultant) – Ms. Sophio Jikuri; 
The labor contract employee of Kakheti Social Service Regional Center – Ms. Ia Dzamukashvili; 
The labor contract employee of Mtskheta-Mtianeti Social Service Regional Center – Ms. Eka Kavtievskaya;
The labor contract employee of Kvemo Kartli Social Service Regional Center – Mr. Leri Gelenava; 
The labor contract employee of Vake-Saburtalo Service Center of Tbilisi Social Service City Center – Ms. Sopho Mamatsashvili;  
The labor contract employee of Old Tbilisi Service Center – Ms. Tamar Gedenidze.  

3. Training
[bookmark: _GoBack]Implementation of the State Program on Professional Training and Retraining and Enhancement of Qualification. According to the State Program on Professional Training and Retraining and Enhancement of Qualification which was developed with the professional counseling and career planning specialists, the work procedures plan was defined. As a result, on 18-19 March, 2019 the working meeting (training) was conducted in the office of the Department with the employees working on the employment component envisaged by the Order №04-279/ო of the Director of the Agency dated 11 February, 2019 regarding the detailed discussion of the practical events and procedures of the program objectives (Explanatory Note: №04-4404 12.03.2019; Order - № 04-137/მ 13.03.2019).   
The training was organized in 3 parts. On 18 March – for 11 employees of Tbilisi City Center of the Agency, on 19 March – for 18 employees of the Regional Centers of the Agency (№ 04-4975 20.03.2019). Information materials were sent to the territorial units of the LEPL Social Service Agency as a guide.


Below is presented the list of the attendees: 
18 March
	N
	Name of the Territorial Unit
	Name, Surname
	Position

	1
	Didube-Chughureti Service Center
	Asmati Mikadze
	Labor contract employee

	2
	Didube-Chughureti Service Center
	Kakhaber Topuria
	Labor contract employee

	3
	Gldani-Nadzaladevi Service Center
	Tamar Kushashvili
	Chief Specialist

	4
	Gldani-Nadzaladevi Service Center
	Nino Kopaliani
	Chief Specialist

	5
	Isani-Samgori Service Center
	Ia kvaratskhelia
	Chief Specialist

	6
	Isani-Samgori Service Center
	Tea Baluashvili
	Chief Specialist

	7
	Vake-Saburtalo Service Center
	Ekaterine Kupravishvili
	Chief Specialist

	8
	Vake-Saburtalo Service Center
	Natela Rukhadze
	Labor Contract Employee

	9
	Vake-Saburtalo Service Center
	Mariam Adeishvili
	Labor Contract Employee

	10
	Vake-Saburtalo Service Center
	Sophiko Mamatsashvili
	Labor Contract Employee

	11
	Old Tbilisi Service Center
	Tea Kopaleishvili
	Chief Specialist

	12
	Old Tbilisi Service Center
	Julieta Janibegashvili
	Chief Specialist

	13
	Old Tbilisi Service Center
	Tamar Gedenidze
	Labor Contract Employee

	14
	Old Tbilisi Service Center
	Tamari Goksadze
	Labor Contract Employee




19 March
	N
	Name of the Territorial Unit
	Name, Surname
	Position

	1
	Batumi Social Service Center
	Chito Beridze
	Chief Specialist

	2
	Batumi Social Service Center
	Gulo Dilaveridze
	Main Specialist (lawyer)

	3
	Kobuleti District Unit
	Tamar Bajelidze
	Main Specialist (lawyer)

	4
	Kobuleti District Unit
	Luisa Bezhanidze
	Chief Specialist

	5
	Imereti Social Service Regional Center
	Zura Koberidze
	Specialist

	6
	Imereti Social Service Regional Center
	Tamar Endeladze
	Labor Contract Employee (Supported Employment Consultant)

	7
	Imereti Social Service Regional Center
	Khatuna Oboladze
	Labor Contract Employee (Continuous Professional Counseling and Career Planning Consultant)

	8
	Baghdati District Unit
	Lavrosi Chumburidze
	Main Specialist

	9
	Sagarejo District Unit
	Tamari Muchiashvili
	Chief Specialist

	10
	Sagarejo District Unit
	Tamar Tabatadze
	Main Specialist (lawyer)

	11
	Gurjaani District Unit
	Nina Simonishvili
	Main Specialist

	12
	Gurjaani District Unit
	Mariam Mariamidze
	Labor Contract Employee

	13
	Samegrelo-Zemo Svaneti Social Service Regional Center
	Ekaterine Toloraia
	Labor Contract Employee

	14
	Poti City Unit
	Lela Chaligava
	Chief Specialist

	15
	Marneuli District Unit
	Eteri Gurgenishvili
	Chief Specialist

	16
	Marneuli District Unit
	Tea Gelashvili
	Chief Specialist

	17
	Kvemo Kartli Social Service Regional Center 
	Tsitsino Shioshvili
	Specialist

	18
	Shida Kartli Social Service Regional Center
	Tatia Eliashvili
	Labor Contract Employee

	19
	Shida Kartli Social Service Regional Center
	Irina Petrova
	Labor Contract Employee (Supported Employment Consultant)

	20
	Shida Kartli Social Service Regional Center
	Sopio Jikuri
	Labor Contract Employee (Continuous Professional Counseling and Career Planning Consultant)

	21
	Shida Kartli Social Service Regional Center
	Marine Khubuluri
	Chief Specialist



4. Training
For the purpose of promotion of the employment delivering and development of the services within the new service model. 
Regarding the individual and group consulting of the job seekers which have been held and will be held by the territorial units in the first quarter, based on the reporting documents and statistics submitted to the Department as well as for the purpose of discussing the problematic issues raised in the working process and in order to make relevant recommendations, on 23 April 2019, at 11:00 the working meeting was held with Tbilisi employment consultants (Explanatory Note 04/20376 15.04.2019).
Meeting/training was attended by: 
	Name of the Territorial Unit
	Name, Surname
	Position

	City Center
	Tinatin Nodia
	Labor Contract Employee

	Didube-Chughureti Service Center
	Asmati Mikadze
	Labor Contract Employee

	Gldani-Nadzaladevi Service Center
	Tamar Kushashvili
	Chief Specialist

	Gldani-Nadzaladevi Service Center
	Nino Kopaliani
	Chief Specialist

	Isani-Samgori Service Center
	Ia Kvaratskhelia
	Chief Specialist

	Isani-Samgori Service Center
	Tea Baluashvili
	Chief Specialist

	Vake-Saburtalo Service Center
	Ekaterine Kupravishvili
	Chief Specialist

	Vake-Saburtalo Service Center
	Natela Rukhadze
	Labor Contract Employee

	Old Tbilisi Service Center
	Tea Kopaleishvili
	Chief Specialist

	Old Tbilisi Service Center
	Julieta Janibegashvili
	Chief Specialist

	Old Tbilisi Service Center
	Tamari Goksadze
	Labor Contract Employee



For the purpose of discussing the problematic issues raised in the working process in terms of communication with the employer as well as for making the recommendations, on 29 January 2019 at 11:00 informational working meeting / training was held in the Employment Programs Department (letter № 04-1321 25.01.2019).
Training was attended by the City Center employees – labor contract employee – Eduard Iluridze, labor contract employee – Tea Goshkheteliani and labor contract employee Sopho Jijelava. 

5. Training
For the purpose of promotion of the employment, delivering and development of the services within the new service model. 
For the purpose of discussing the problematic issues raised in the process of individual and group consultations carried out by the territorial units of the Agency as well as the working process of the specialists working on the employment component within the new service model and for making the relevant recommendations, on 26 November at 11:00 and on 28and 29 November at 12:00 the working meeting was held. The Purpose of the meeting was the discussion and analysis of the held and ongoing practical activities, the development of the skills, provision of the additional instructions and recommendations, so that services promoting the employment to be carried out more effectively and comprehensively (Explanatory Note: 04-20804 21.11.2019, ბრძ № 04-694/მ 25.11.2019).  


Below is presented the list of the attendees of the traininig:
26 November
	Tbilisi Social Service City Center

	1
	Tiko Nodia
	Labor Contract Employee
	Tbilisi Social Service City Center

	2
	Asmat Mikadze
	Labor Contract Employee
	Didube-Chughureti Service Center

	3
	Nino Kopaliani
	Chief Specialist
	Gldani-Nadzaladevi Service Center

	4
	Tamar Kushashvili
	Chief Specialist
	Gldani-Nadzaladevi Service Center

	5
	Ia Kvaratskhelia
	Chief Specialist
	Isani-Samgori Service Center

	6
	Tea Baluashvili
	Chief Specialist
	Isani-Samgori Service Center

	7
	Natela Rukhadze
	Labor Contract Employee
	Vake-Saburtalo Service Center

	8
	Tamar Markelia
	Specialist
	Old Tbilisi Service Center

	9
	Julieta Janibegashvili
	Chief Specialist
	Old Tbilisi Service Center

	10
	Tamar Gedenidze
	Labor Contract Employee
	Old Tbilisi Service Center

	11
	Sophiko Mamatsashviil
	Labor Contract Employee
	Vake-Saburtalo Service Center




28 November 
	Samegrelo-Zemo Svneti

	
	Ekaterine Toloraia
	Labor Contract Employee
	Samegrelo-Zemo Svneti Social Service Regional Center

	
	Akaki Koroshinadze 
	Labor Contract Employee
	Samegrelo-Zemo Svneti Social Service Regional Center

	
	Lela Chaligava
	Chief Specialist
	Poti City Center

	Imereti

	
	Zurab Koberidze
	Specialist
	Imereti Social Service Regional Center

	
	Khatuna Oboladze
	Labor Contract Employee (continuous professional counseling and career planning consultant)
	Imereti Social Service Regional Center

	
	Tinatin Dundua
	Specialist
	Samtredia District Unit 

	
	Tsitsino Kakauridze
	Specialist
	Khoni District Unit

	Kakheti

	
	Nino Baluashvili
	Specialist
	Kakheti Social Service Regional Center

	
	Tamar Kavelashvili
	Labor Contract Employee
	Kakheti Social Service Regional Center

	
	Ia Dzamukashvili
	Labor Contract Employee
	Kakheti Social Service Regional Center

	
	Mariami Korashvili
	Chief Specialist
	Sighnaghi District Unit

	
	Eka Kurdovanidze
	Chief Specialist
	Sagarejo District Unit

	
	Maia Beitrishvili
	Main Specialist
	Sagarejo District Unit




29 November
	Mtskheta-Mtianeti

	
	Lela Partsvania
	Chief Specialist
	Mtskheta-Mtianeti Social Service Regional Center

	
	Eka Kavtievskaya
	Labor Contract Employee
	Mtskheta-Mtianeti Social Service Regional Center

	Shida Kartli

	
	Marina Khubuluri
	Chief Specialist
	Shida Kartli Social Service Regional Center

	Samtskhe-Javakheti

	
	Shakro Sakulashvili
	Specialist
	Samtskhe-Javakheti Social Service Regional Center

	
	Naili Chaduneli
	Chief Specialist
	Samtskhe-Javakheti Social Service Regional Center

	Guria

	
	Maia Mdinaradze
	Labor Contract Employee
	Guria Social Service Regional Center

	
	Maiko Goguadze
	Chief Specialist
	Guria Social Service Regional Center

	Adjara

	
	Chito Beridze
	Chief Specialist
	Batumi Social Service Center

	
	Jemal Diasamidze
	Labor Contract Employee (continuous professional counseling and career planning consultant)
	Branch of Autonomous Republic of Adjara 



