
Logical framework and activity matrix
The Logical framework (logframe) matrix should evolve during the Action's (i.e. the project's) lifetime: new lines can be added for listing new activities as well as new columns for intermediary targets (milestones) when it is relevant and values will be regularly updated in the column foreseen for reporting purpose (see “Current value”). The term "results" includes: Overall Objective (impact), Specific Objective (outcome), Other outcomes and Outputs.
The logframe can be revised as necessary (in line with the provisions defined in Article 9.4 of the general conditions).

	
	Results chain
	Indicator
	Baseline 

(value & reference year)
	Current value*

(reference year)


	Target

(value & reference year)
	Source and mean of verification
	Assumptions

	Impact (Overall  objective )
	The broader, long-term change to which the action contributes at country, regional or sector level, in the political, social, economic and environmental global context which will stem from interventions of all relevant actors and stakeholders.  


	Quantitative and/or qualitative variable that provides a simple and reliable mean to measure the achievement of the corresponding result 

To be presented, when relevant, disaggregated by sex, age, urban/rural, disability, etc.
	The value of the indicator(s) prior to the intervention against which progress can be assessed or comparisons made.

(Ideally, to be drawn from the partner's strategy)
	The latest available value of the indicator(s) at the time of reporting

(* to be updated in interim and final reports)
	The intended final value of the indicator(s).

(Ideally, to be drawn from the partner's strategy )
	Ideally to be drawn from the partner's strategy.
	Not applicable

	
	OO: To foster the employability and employment of people in Tbilisi, Adjara, Imereti, Kakheti, Kvemo-Kartli, Samegrelo and Shida-Kartli.

	Ind. OO.1:

Increase in number of people employed in these regions
Ind. OO.2:

Increase in the number of people with relevant qualifications
	For Ind. OO.1:

For Ind. OO.2:


	
	Tgt. Ind. OO.1: 

Tgt. Ind. OO.2: 


	SESA Statistics, LMIS (Labour Market Information System), Geostat

	

	Outcome (s)

(Specific objective(s))
	The main medium-term effect of the intervention focusing on behavioural and institutional changes resulting from the intervention
(It is good practice to have one specific objective only, however for large Actions, other short term outcomes can be included here) 
	(see definition above) 


	The value of the indicator(s) prior to the intervention against which progress can be assessed or comparisons made.
	(same as above) 


	The intended final value of the indicator(s).
	Sources of information and methods used to collect and report (including who and when/how frequently).
	Factors outside project management's control that may influence on the impact-outcome(s).

	
	SO1: To improve the quality of employment services provided by the SESA in the fields of job placement and career counselling for unemployed and jobseekers in the target regions through the exchange of international experiences and increased institutional capacities of the SESA.

	Ind. SO1.1:

Ind. SO1.2:


	For Ind. SO1.1:
For Ind. SO1.2:


	
	Tgt. Ind. SO1.1: 

Tgt. Ind. SO1.2: 


	
	Assumptions: 

Risks:



	
	SO2: To improve skills development and competences of unemployed disadvantaged groups by implementing a new model of intensive coaching and providing key competences training for “hard to employ” individuals by CSOs in the framework of a Public-Private-Partnership with SESA.

	Ind. SO2.1:

Ind. SO2.2:

Ind. SO2.3: 

	For Ind. SO2.1:

For Ind. SO2.2:


	
	Tgt. Ind. SO2.1: 

Tgt. Ind. SO2.2: 


	
	Assumptions: 

Risks:



	Outputs
	The direct/tangible products (infrastructure, goods and services) delivered/generated by the intervention 

(*Outputs should in principle be linked to corresponding outcomes through clear numbering)
	(same as above) 


	(same as above) 


	(same as above) 


	(same as above) 


	(same as above) 


	Factors outside project management's control that may influence on the other outcome(s)/output linkage.

	
	Op1.1: SESA’s LMIMS (WorkNet) is enhanced with an electronic job matching mechanism and interoperates with other government agencies’ databases.
	Ind. Op1.1.1:

Ind. Op1.1.2:

Ind. Op1.1.3:


	For all Ind. 

	
	Tgt. Ind. Op1.1.1
Tgt. Ind Op1.1.2

Tgt. Ind Op1.1.3


	
	Assumptions:

Risks


	
	Op1.2: 50 SESA staff have received national and international trainings on job matching, share knowledge and replicate best-practices in Georgia.

	Ind. Op1.2.1:

Ind. Op1.2.2:

Ind. Op1.2.3

	For all Ind. 
0, since none such activities have taken place in the past 
	
	Tgt. Ind. Op1.2.1:

Tgt. Ind. Op1.2.2:

Tgt. Ind. Op1.2.3

	
	Assumptions:

Risks


	
	Op1.3: ~232.000 unemployed individuals, 7 major business associations & their

~1900 member companies, 50 municipalities (in the target regions) + 10 administrations of Tbilisi Districts have been informed about the new ESS provided by SESA
	Ind. Op1.3.1: 

Ind. Op1.3.2: 


	For all Ind. 
0, since none such activities have taken place in the past
	
	Tgt. Ind. Op1.3.1: 

Tgt. Ind. Op1.3.2: 


	
	Assumptions:

Risks: 



	
	Op1.4: ESS based on revamped LMIMS and trainings have been evaluated and lessons learned are integrated
	Ind. Op1.4.1: 

Ind. Op1.4.2: 

Ind. Op1.4.3: 

	For all Ind. 
0, since none such activities have taken place in the past
	
	Tgt. Ind. Op1.4.1: 

Tgt. Ind. Op1.4.2: 

Tgt. Ind. Op1.4.3


	
	Assumptions:

Risks: 



	
	Op2.1: A new model of intensive coaching jointly developed by SESA and CSOs is developed to boost employability, skills and competences
	Ind. Op2.1.1: 

Ind. Op2.1.2: 

Ind. Op2.1.3: 


	For all Ind. 
0, since none such activities have taken place in the past
	
	Tgt. Ind. Op2.1.1: 

Tgt. Ind. Op2.1.2: 

Tgt. Ind. Op2.1.3

	
	Assumptions:
Risks: 



	
	Op2.2: 2 Employment Support Centers (ESC) have been established and are operative in Tbilisi and Kutaisi.
	Ind. Op2.2.1: 

Ind. Op2.2.2: 

Ind. Op2.2.3: 


	For all Ind. 
0, since none such activities have taken place in the past
	
	Tgt. Ind. Op2.2.1: 

Tgt. Ind. Op2.2.2: 

Tgt. Ind. Op2.2.3: 


	
	Assumptions:
Risks: 



	
	Op2.3: 15 ESC job coaches are intensively trained (~300h) to offer services to the “hard to employ”
	Ind. Op2.3.1: 

Ind. Op2.3.2: 

Ind. Op2.3.3: 


	For all Ind. 
0, since none such activities have taken place in the past
	
	Tgt. Ind. Op2.3.1: 

Tgt. Ind. Op2.3.2: 

Tgt. Ind. Op2.3.3:

	
	Assumptions:
Risks: 



	
	Op.2.4: 40 NGO employees from Adjara, Kakheti, Kvemo-Kartli, Samegrelo & Shida-Kartli have received trainings from the job coaches
	Ind. Op2.4.1: 

Ind. Op2.4.2: 

Ind. Op2.4.3: 


	For all Ind. 
0, since none such activities have taken place in the past
	
	Tgt. Ind. Op2.4.1: 

Tgt. Ind. Op2.4.2: 

Tgt. Ind. Op2.4.3:

	
	Assumptions:
Risks: 



	
	Op.2.5: At least 2700 representatives of disadvantaged groups have undergone intensive coaching to develop employability skills and competences and are actively searching employment opportunities
	Ind. Op2.5.1: 

Ind. Op2.5.2: 

Ind. Op2.5.3: 


	For all Ind. 
0, since none such activities have taken place in the past
	
	Tgt. Ind. Op2.5.1: 

Tgt. Ind. Op2.5.2: 

Tgt. Ind. Op2.5.3:

	
	Assumptions:
Risks: 



	
	Op.2.6: Training courses on employability skills, competences and soft skills for the

jobseekers have been evaluated and the methodologies & curricula improved accordingly.
	Ind. Op2.6.1: 

Ind. Op2.6.2: 

Ind. Op2.6.3: 


	For all Ind. 
0, since none such activities have taken place in the past
	
	Tgt. Ind. Op2.6.1: 

Tgt. Ind. Op2.6.2: 

Tgt. Ind. Op2.63:

	
	Assumptions:
Risks: 




	Activities
	What are the key activities to be carried out to produce the intended outputs? 
(*activities should in principle be linked to corresponding output(s) through clear numbering)
	Means
What are the political, technical, financial, human and material resources required to implement these activities, e. g. staff, equipment, supplies, operational facilities, etc. ?
Costs

What are the action costs? How are they classified? (Breakdown in the Budget for the Action)
	Assumptions

Factors outside project management's control that may impact on the activities-outputs linkage.

	
	Op 0: Overall project management and coordination
A0.1: Preparatory activities

A0.2: To set up a Project Management Committee (PMC)
A0.3: Inception and communication strategy workshop
A0.4: To carry out a baseline study for establishing monitoring data

	
	

	
	For Op1.1
A1.1.1 To carry out xxx workshops to assess current ESS
A1.1.2. To gather lessons learnt from the DDA/FES pilot project
A1.1.3. To carry out needs assessment for enhanced LMIMS
A1.1.4: To carry out re-programming of LMIMS

	
	

	
	For Op1.2
A1.2.1: To organize study visits of SESA staff to Germany and Austria
A1.2.2: To develop training modules on best EU- practices
A1.2.3: To carry out networking/ knowledge-sharing events with EU partners
A1.2.4 To organise “Trainings of trainers” for SESA staff to create a pool of trainers for job counsellors


	
	

	
	For Op1.3:
A1.3.1: 
A1.3.2: 

	
	

	
	For Op1.4:
A1.4.1: To carry out evaluation of ESS by users and providers
A1.4.2: To review and update on a regular basis the Employment Support Services provided by SESA

	
	

	
	For Op2.1:
A2.1.1: To carry out a needs assessment of lacking skills of ‘hard to employ’
A2.1.2: To exchange of best practices about intensive coaching from other EU Countries (Germany, Austria)
A2.1.3: To develop a new model adapt it to Georgia

	
	

	
	For Op2.2:
A2.2.1: 
A2.2.2: 
A2.2.3: 

	
	

	
	For Op2.3:
A2.3.1: To develop a training curriculum for job coaches on “hard to employ” in close cooperation with EU partners
A2.3.2: To compile training guidelines in Georgian language
A2.3.3: To organise trainings in cooperation with EU partners to form job coaches
A2.3.4: To organise study trips to Austria for job coaches
A2.3.5: To replicate trainings for the future team in charge of “hard to employ” in the target regions

	
	

	
	For Op2.4:
A2.4.1: 
A2.4.2: 

	
	

	
	For Op2.5:
A2.5.1  To carry out intensive counselling of “hard-to-employ” individuals
A2.5.2 To design and implement training courses on employability skills
A2.5.3 To follow up with and offer support to jobseekers during the job search and application

	
	

	
	For Op2.6:
A2.6.1  To carry out evaluation by ‘hard to employ’ unemployed, and review and update the trainings/services offered to them on a regular basis
A2.6.2 To organise a validation conference with SESA, ministries, NGOs & EU partners on the trainings/services offered and possible replication to other regions.

	
	

	
	For ME and Sustainability
ME.1: Closing conference/Sustainability event
ME.2: Monitoring meetings

ME.3: Reporting

ME.4: Audit

ME.5: Evaluation
	
	


�These are just first suggestions following logically from your overall objective. I have no idea if you have ways of measuring this and sources of information. If so, please give current figures and also the figures you are aiming for (percentage increase would be useful). If this indicator is not working, we have to think about what can be used here.


�It is currently not obvious to me how you would measure the improvement of the quality – but I imagine that you have thought about this at the concept note stage and have some ideas?


�I shall deal with the assumptions and risks later in parallel to developing that section in the full proposal form.


�The problem here is that we should not simply count numbers here on the outcome level, i.e. look at numbers of people that have completed trainings etc., but that we need to measure the effect on behaviour and, in this case, chances of getting a job. Do you think you would be able to measure what percentage of the participants in these activities has found a job or what percentage has been invited to interviews etc? And can we find a baseline here?
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