
ANNEX C13:T late fbr side letters

Contracting Authoritl

Ms Jurate Juodsnukyte

Atache Programme Manager

Delegation ofthe European [Jnion to Ceorgia

64b Chavchavadze Avenue

0l-9 I bili" i. Ccouil
ARTICLE 1: Ob,iective

The Member State and Beneficiary PLs hereby notily thc CA o1'an urgcnt change to work-plan and
activity for above referenced oontract and confirms thal the change(s) will not require an addendr.rm to
be processed.
The purpose ofthc notification is to:

l) To modify aclivity 1,1.1, adding the STE Mr Branislav Ondrus and allocating 10 WD/2
missions and corresponding costs

2) To modi! activity 1.1.1. increasing the number of rvorking days by 7WD/l lor Mr Maros
Palik by replacing Josc Marlin Garcia Alloza and reallocating 2 WD ftom Ms Kristina
Balenovic

3) To modifr activity 1.1.1. by increasing nurnber ol working days by 2 WD lbr Mr Jozef
Toman by reallocation of 2 WD from Ms Kristina Balcnovic fiom the same aotivity

4) l o modily activity 1.2.1. by increasing number of *olking days by 5 WD for Mr .lose
Ignacio Martin Fernandez by leallocation fionl Ml Juan Martin Galcia Alloza from the
same activity

5) To modifu activity 1.3.1. by replacing STI; Ms Seili Suder by Ms Ulla Saar within l0 WD/2
n.rissions

6) To modify activity 1.3.1. by introducing new STEs Mr Michal Ncmec and NIr Slavomir
Stastny in the pool ofexperts and allocating 20 WD/4 rnissions and corresponding costs

7) To modify activity 1.3.1. replacing Mr Zdravko Mulatti by STE, Mr Ivan Majer and
reallocating l5 WD/3 missions and corresponding costs

B) To modify activity 2,1.2. by increasing the number of wolking days by 5 lor Ms. Silja Soon
by reallocation of 5 WD from Raquel Calveras Ar.rge

9) To modify activity 2,1.2. by increasing the number of working days by 5 for Nls Consuelo
Manchon Garcia by reallocation of 5 WD from Ml JLran Maftin Garcia Alloza

10) To modifo activity 2.2.1. by replacing Mr Zdravko Muratti by Mr Ivan Majer and within 5

working days/l niission
11) To modily actiyity 2.2.2. introducing new expeft Mr Ivan Majercak in thc pool of cxpcrts

and allocating 5 WD/1 mission and corresponding costs
12) To modily actiyity 2.2,2, increasing the budgct line for public awarcrcss canipaign b.v 500

EUR and modifling the use ofthe total allocated budget

and the notificatior is necessary because:
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1)

2)

5)

6)

3)

4)

In activity 1.1.1. adding STE, Mr Branislav Ondrus and allocating l0 WD/2 missions is

necessa[! dLre to a reqLresl of the beneficiarl to provide them additional expeftise and llre
application practise regarding the Cihapter VIII. LaboLrr lemuneration of the Amendments of
the Labour Code as well as related afticles in terms of the minimurn lvage. Mr. Branislav
Ondrus is highly cxpclicnoed in that arca ."vith more than I 5 years of professional experience
in dlafiing. ncgotiating with social paftncrs and applying issues related to a labour
renruneration and minimLlm r.lage issues taking into accormt the economic situation of the
countr-y, In order to fulfill that additional task undel activity 1 .I .l 10 units of working days,
12 units o1'pcr dicrrs and 2 units lbr lravcl costs r.vill be included in the budget.
ln act.1.1.1. rcplaccment of S'l E Mr Juan Martin (iarcia Alozza by Mr Maros Palik within
5WD/ I rrission is nccessaly duc to un availabilit-v' ol Mr Juarr Martin Garcia Alozza in thc
pcriod uhcrc the assessment of thc amcndments of the I-abour Code is needed. Moreover',
additional 2 WD rvill be leallocated to Ml Maros Palik lrorn Ms Kristina Balenovic. Mr
Malos Palik (in total 7 WD) .,vas one of 2 expefts involved since the beginning in the
asscssrncnt of thc labour codc and his corrbined expeftise on tlre laboLll and anti-
discrirnination legislation is very needed to complctc thc asscssmcnt in a duc time. The
bcncliciary rvill nsc tlrc asscssmcnt lor the clalification and explanation ofthe amerdments in
the legislative plocess ofthe adoption ofthe L.abour Code. This change has no impacl on the
budget.
ln act. 1.1.1. incrcasing 2 WD lor Mr Jozef Toman by rcallocation front Ms Klistina
Balenovic is necessarv due to cornpletion of tlre llnal assessntent of the Labour Code. Mr
Jozef Tonran is el core expert involvetl in this assessrrent since the beginning and due to his
expertise delivered he is very fhmiliar rvith the Geolgian labour larv fiamework. The
bcncliciary will use the assessnlerlt for the claliflcation and explanation ofthe amendments in
the legislalive process ol- the acloption of the Labour' (lode. This change has no impact on the
budgct.
In act.l.2.l. increasing 5 WD fol Mr Jose Ignacio Martin Fernandez is necessary due to a
corrpletion of2 lable of Concordance in the field of cqual trcatntcnt in thc acccss to and
suppll of goods and services as rvell as in the matters of social seculity. 5 WD rvill be
leallocated tblm Mr Juan Martin Galcia Alloza uho is not available for a reqr.rired period.
'I his change has no inrpact on the budgct.
In activity 1.3.1. replacernent of S I E Ms Seili Suder by Ms Ulla Saar u,ithin l0 WD/2
missions is necessary dLre to unavailability of Ms Seili Sudel in the peliod ol'March - May
2020. Ms tllla Saar, a JLrnior Project l-cadcr is a competent expert to deliver the respective
cxpcrtisc related to halnronisation of2 Dilcctives - 89/656/EEC "usc o1'PPE" and 92/58/E,EC
''safetv of health signs". No budgctary changes have bcen introduced.
In activity 1.3.1. atlclitional task was reqLlested by thc Beneficiary's Pro-iect Partner the
Makhviiadze Scientit'ic - Research lnstitutc of Occupational Medicine and Ecology with the
consent of the Bl to provide an expertise on thc lunctioning the System of the Occupational
Medicinc in a sclecled member states. focuscd on medical cxaminations (prior and periodic)
in relation 1o '"vork: cliagnosis and treatntent of oocupational diseases, u,ork-related illnesses
and the conseclLrences of accidents at rvork: idcrrtilying factols of wolk and working
environrncnt. pcrlbrrning their rreasurcmcnt, qualification ancl evaluation, Therefbre, 2 new
cornpctcnt S I Fl Mr Michal Nemec (10 Wl)/2 mission) antl Mr Slavomir Stastny (10WD/2
missions) havc [rccn idcntilled rvith tlre lelevant experience in thc lespcctcd ficld (scc thcir
ClVs) to t'ultil rcqucstcd tasks antl additional 15 r.vorking days units. l8 per diems and
corresponding travcl costs rvere included into the butlget. lhis change has impact on the
budgct.
ln activilv 1.3.1. adclitional task has beert rel:luested by the Beneficiary to provide the
.tssesstrent ol harnronisation of the rcccntll, adopted thc Organic Law on Georgia rvith the
Direclive 89/939/E.EC and olher related dircctives on thc intloduction of nteasules to
encorlragc improvements in the saf'cty and health of rvorkcrs at u,ork (ElJ Frarnework
Direclive) as rvcll as othcr dircctives based on thc request ofthc bcncficiary. Therefbre, fiom
the pool of alreadl- approved expe rts Mr lvan Mnjer has been selected rvho rvill replace Mr

7)



Zdravko Muratti by reallocation l5 units of rvorking days, l8 pel dierns and corresponding
travel costs were included into the budget. Mr Zdravko Muratti is not available for the next 3

months. This change has no impact on the butlget, This change has no impact on tlic budgct.
8) In activity 2.1,2. increasing 5 WD for Ms Silja Soon is necessary due to the conlpletion ofthe

training modules for the Induction Training of new inspectols. Ms Silja Soon rvill support the
team contributing to the developrnent of the targeted training modules. 5WD rvill be

reallocated flom Mrs Raquel Calveras Auge u,ith no impact to the budget.
9) In activity 2.1.2. increasing 5 WD for Ms Consuelo Manchon Garcia is neccssary duc to

the completion of the training modulcs fbr tlic hiduction Training of new inspectols. Ms
Consuelo Manchon Carcia will support thc tcarr colrtributing to the developnrent of the
targeted training modulse. 5WD will be reallocated from Mr Juan Martin Garcia Alloza rvith
no impact to the budget.

10) In activity 2.2.1 replacement of Mr Zdravko Muratti by Mr Ivan Majer is needed due to
unavailability of Zdravko Muratti for the next 3 months because of tcmporarl hcaltlr
problems. Mr Ivan Majer was seleoted from the pool of already approved experts due to his
professional background and previous experience in working rvith beneficiary.

11) During the implementation of activity 2.2.2, a ner task has raised conccrning tlic analytical
and statistical processing of the data being received through 3 diff'erent types of
queslionnaires in amount of more than 800. Thc cxpcrts dealing rvith prepalation of a pLrblic

a\\'areness campaign haven't possess the analytical skills to process and plepare repofts about
the results ofthc questionnaires. A ncw cxpcrt Mr Ivan Majercak has been identified based

on his outstanding experience in processing different types of data in the similar campaigns
and evaluating the questionnailes. Therefore, 5 working day units, 6 per dierrs attd

corresponding travcl costs to wel'c added to thc budgct.
12) During the preparation of the public awareness campaign rvithin activity 2,2.2. and

cooperation with the lLO, the tools o1'the campaign to be dclivcred b), the project has been

considerably modified by the Coordination lvorking group. Originallv ploposecl pulchase of
TV and radio broadcasting in the amount of ;1500,- EUR has been substituted b1, printing of
3 different types of printcd postcls and leallcts. l'lie allocated amounl will be increased by
500,- EUR.

ARTICLE 2: Notification, work-plan and activity

Requested budget changes will be incorporated into initial Wolk-plan.

Work-plan: Thc changes influences the following elernents ofthe work-plan:
Activity influenced under the heading:

o BUDGET HEADINC: Mandatory re sults/Component I , 2.

o Activiry- l. l. l, 1 .2. 1, 1.3.1., 2.1.2., 2.2.1.,2.2.2.

ARTICLE 3: Confirmation of validity

All other pafts and dispositions ofthe initial contract and the nork-plans or othel amendntents. rvhiclr

are not modified here, remain valid.

This modification takes effect on the date trvo days after the alrival 01'thc prcscnt side letter at the

Contracting Authority. unlcss any of its parts is in conUict with the Twinning Iules.

ARTICLE 4: Annexes: CVs of Mr Michal Nemec, Mr Slavomir Slastny, Mr Ivan Majercak

Name: Branislav Ond rus Name: Tamila tsa rkala i a

Bencficiary I'L

(signtrlLle)

3

Member State PL

(signature)



Date 22 April,2020 Date 22 April, 2 020
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