UNICEF GEORGIA

TERMS OF REFERENCES

Consultancy for Development of Social Work Professional Supervision and Methodological Guidance Capacity of the Social Service Agency

I. BACKGROUND:
Social work practice in Georgia has relatively short history, which goes back to 1999. Since then, social work profession has developed and has reached achievements such as the introduction of a social work practice, encompassing the key fields and groups of people in need, training of professionals in BA, MA and PhD programmes, establishment of a strong professional association (Georgian Association of Social Workers) and development of legal framework in support of this practice. 

Social work practice has been introduced and consolidated during the child welfare system reform, which started in 2000 with a focus on deinstitutionalization. During this reform, in 2009, the child protection unit, which employed social workers within the Ministry of Education and Science was moved to the Ministry of Labour, Health and Social Affairs and significantly strengthened. The number of social workers quadrupled; their functions began to be extended beyond child protection issues to encompass adult and elderly care, guardianship matters, family and custody affairs, care for persons with disabilities, as well as other issues. A strong contributing factor to the increase in numbers and professionalisation of social workers was the multi-year UNICEF programme “Strengthening Child Care Service and Systems”, funded by the United States Agency for International Development (USAID). This initiative supported the de-institutionalisation process at large and specifically the development of new regulations and forms for Social Service Agency social workers. It also led to the introduction of the social work supervision within the agency.

Social Service Agency (SSA) is an independent legal entity under the Ministry of IDPs from the Occupied Territories, Labor, Health and Social Affairs (MoIDPOTLHSA). The agency manages state healthcare and social programs and administers social assistance, state pensions, health insurance, disability pensions, and services for vulnerable children, such as those with disabilities, or deprived of paternal care. 

Currently, 229 291statutory social workers are employed by SSA, 17 21 Senior social workers and 112 208 social workers are distributed in all SSA regional centers and all local municipalities at 68 locations. Central management body for the social workers is the Guardianship, Care and Social Program department at SSACentral body of guardianship and care in the state is department of Guardianship/Care and social programs which is managed issues regarding social work in SSA. Social work responsibilities are spread over 27several areas, including child protection and welfare and elderly, disability, women related issues and many other. Their working processes are regulated by internal normative acts and the minister’s decrees and supported by standard operational procedures, working forms and internal guidelines. 	Comment by Nino Odisharia: დასაქმებულია თუ შტატია?


SSA social workers have different professional qualifications, including BA and MA in social work (19%), 1-year university certified course in social work (29%), degree in related field and 30-day training course in social work (35%), and degree in related field with less than 30-day training course in social work (17%)[footnoteRef:1]. There is no training capacity within the SSA/ MoIDPOTLHSA, however social workers are being trained through the year by different NGOs based on the programmes approved by the SSA.  [1:  Data from the SSA] 


Several problematic issues accumulated during the years of social work practice at the Social Service Agency and they that are hampering quality of SW performance. Among the most prominent are: unsatisfactory working conditions of social workers that do not allow them to conduct individual interaction with clients; inexistence of transportation allowances to ensure social workers’ access to clients; extremely high caseload per social worker that limits their ability to do quality case management; and dysfunctional professional supervision system. SSA attempted to institutionalise a basic professional supervision system within a UNICEF/USAID-funded project some years ago; currently the system functions in a form of in-house, administrative supervision[footnoteRef:2]  conducted by the senior social workers and, to some extent, is implemented as mentoring in the everyday work.  [2:  Position statement on administrative supervision,  N.C. Social Work Certification and Licensure Board  www.ttps://search.abv.bg/search.php?q=administrative+supervision+of+social+work&x=33&y=15     ] 


In Fall-Winter 2018, supported by UNICEF, SSA conducted assessment if its social work performance and practice with the help of international consultant. The assessment process followed by the recommendations, including the one related to social work supervision system. These recommendations spell out the need for setting more specific and measurable goals and expected outcomes for supervision in the context of the general mission of the SSA; definition of forms of supervision; definition of the specific role of supervisor (and the supervisor of supervisors), his/her competencies and responsibilities; organization of the supervision process and the need to develop respective working documentation. The recommendation also include arrangements for the supervision of the municipal social workers and the need of internal as well as external supervision. The assessment report and recommendations will be provided to the selected consultant. 	Comment by mari tsereteli: სელეგიებული ფუნქცია თვითმმართველობის კოდექსით არ ნიშნავს შიდა საქმიანობაში ჩარევას და არამგონია ეს რელევანტური იყოს	Comment by Nino Odisharia: აქ სუპერვიზიას ჩვენ ვერ გავაკეთებთ, აქ კანონით როგორც მახსოვს სხვა რაღაც იგულისხმება

In order to improve the quality of social work, MoIDPOTLHSA/SSA embarked in structural changes of the agency, including establishment of the new unit (division), with the function to provide methodological guidance and provide supervision to social workers from SSA and municipalities. The later are currently non-existent, however will start functioning as of January 2021 based on the Law on Social Work, adopted in summer 2018. 	Comment by Nino Odisharia: იგივე,

[bookmark: _Hlk2025242][bookmark: _Hlk1401065]The Law on Social Work adopted in 2018 establishes a legislative framework for social work practitioners and stipulates: social work principles; generic as well as field-specific social work functions; social worker rights and responsibilities; social worker interventions/measures; social worker qualification requirements; social worker benefits; and supervision, promotion, and disciplinary action relating to social workers. The law introduces social work at the municipal level, which mainly includes carrying out an outreach function, problem identification, referrals according to need, as well as informing and consulting the families and groups in need. The law elaborates on professional supervision of social workers, which should be established by the employer, and can be managed internally or externally (article 58). According to the law, the sectoral supervision over municipal social workers, including quality control, methodological support if needed, is carried out by MoIDPOTLHSA (article 56).  

Given the opportunities established by the new law, the assessment of the SSA social work performance and its recommendations, and the decision to establish a new unit for professional supervision for SSA social workers, UNICEF seeks a consultancy to support MoIDPOTLHSA/SSA to develop capacity of the newly established unit to perform effective and quality monitoring. 

II. OVERALL OBJECTIVE OF THE ASSIGNMENT
Overall objective of the consultancy is to provide technical expertise to MoIDPOTLHSA/SSA in developing the capacity of SSA structural unit to provide social work professional supervision and methodological guidance.methodological guidance in professional supervision

To support the process MoIDPOTLHSA will establish a working group with representatives of the Ministry, SSA, relevant NGOs, universities and international organizations, which will provide expertise, technical and political support and consult the process of development of SSA social work supervision and methodological guidance capacity. 	Comment by mari tsereteli: 

III. SPECIFIC TASKS 
Selected consultant will be working closely with the working group formed by MoIDPOTLHSA. 

The specific tasks of the consultancy are:
· Based on the findings of the assessment of social work performance and practice and in agreement with the working group, develop a brief concept of the SSA methodological guidance and supervision unit. The concept will include description of the unit’s aim, objectives, function, structure and composition (7 working days);
· Develop competency profiles and job descriptions of the staff of the unit, including 5 staff members employed in the SSA central office in Tbilisi and 9 – in the SSA regional offices (5 working days);
· Develop working processes, guidelines, working forms, and other working documents for the unit (8 working days);
· Develop training curriculum and materials for the unit staff (8 working days);
· Conduct actual training of the staff (10 working days)
· Provide on-the-job support to the staff (10 working days). 
· Provide a final briefing and report for the implementation of the assignment and recommendations for further strengthening the capacity of SSA (2 days). 

The number of days for each task is indicative and candidates may propose different distribution. 

IV. DELIVERABLES:
· Brief concept of the SSA methodological guidance and supervision unit;
· Competencies and job description of the staff;
· Guidelines, working forms, and other working documents for the unit; 
· Training curriculum and materials; 
· Brief final report of the conducted activities and recommendations for continuous capacity strengthening.  

V. TIMEFRAME AND DURATION OF THE ASSIGNMENT
The consultancy will have to be conducted within the period of April-OctoberAUGUST-November 2019.  MoIDPOTLHSA will be responsible to establish a working group at the starting point of the consultancy.. MoIDPOTLHSA /SSA and UNICEF will support the selected consultant in establishing contacts with necessary stakeholders and arranging meetings with all relevant parties. UNICEF and SSA will be responsible for identification of training participants and MoIDPOTLHSA organization of the training.  The consultant will work in Tbilisi, with possibility to travel to the regions if needed. 	Comment by mari tsereteli: აპრილი გავიდა და ოქტომბერიც მალე მოვა	Comment by mari tsereteli: MoIDPOTLHSA ხომ არ ვიყოთ ორგანიზაციის ნაწილში 	Comment by Nino Odisharia: სააგენტო ვერ იზავს? და ვის ატრეინინგებენ? არ გვაქვს ჯერ სტრუქტურა	Comment by Nino Odisharia: სააგენტოს თანამშრომლების ტრენინგს სააგენტო როგორ ვერ უზრუნველყოფს?

VI. REMUNERATION AND ENTITLEMENT
The consultant will be paid a daily fee, determined on the basis of submitted offers, against provision of timesheets and written approval by the Supervisor of deliverables. The consultant will be paid 20% of the contract amount upon approval of the concept for the SSA supervision and methodological guidance unit, 40% of the contract upon approval of the training curriculum and 40% of the contract upon approval of the final report. 

The consultant has no entitlement for annual leave, sick leave, maternity, adoption or paternity leave or any other kinds of special leave. In cases of absence from duty, the manager’s fees will be pro-rated on the basis of the 21 work-days in a month. UNICEF will not undertake any liability for tax, duty or other contribution payable by the manager on payments made under this contract. UNICEF will not issue a statement of earnings. 

The assignment will involve travel which will be paid additionally in accordance with UNICEF procedures. 

VII. HEALTH INSURANCE
UNICEF does not provide or arrange health insurance coverage for this position.

VIII. QUALIFICATION REQUIREMENTS
· A Master’s Degree or equivalent in social work, social science, or other fields of social sciences;
· Extensive experience as a practitioner social worker and social work manager; 
· Extensive experience in provision of methodological guidance and social work supervision; 
· Understanding of the Georgian social protection, child protection and child care systems; 
· Experience in developing  social work practice at national or subnational level, including quality assurance mechanisms for social workers; 
· Experience in designing concepts, roadmaps, guidelines, practical tools and manuals for policy and institutional development;  
· Extensive social work training experience;
· Comprehensive knowledge of international standards of social work; 
· Fluency in English (written and oral);
· Computer skills, including internet navigation, and various office applications;
· Ability to work through networking and with partnership.
· Excellent analytical and writing skills.

The consultancy is open for national and international applicants. Selection will be primarily based on the experience of the applicant and the proposed work plan. 

IX. PERFORMANCE INDICATORS
The performance of the consultant will be evaluated against the following criteria: timeliness, responsibility, initiative, communication, and quality of the products delivered; also drive for results and a willingness to work within a team environment will be essential and will contribute to the performance evaluation. 

X. SUPERVISION
The consultant will work under the supervision of the UNICEF Social Welfare Officer. 

Application documents
The application must include:
· Cover letter including the applicant’s motivation to apply to this position;
· Curriculum vitae;
· Proposed work plan; 
· Proposal of the financial payment per month;
· Names and contact details (email and tel. number) of two persons, who can provide reference feedback for you.

Application deadline:


Submitted by:
Milena Harizanova, Chief Child Protection


Endorsed by: 
Gottfried Hanne, Deputy Representative


Approved by:
Ghassan Khalil, Representative
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