Revised Logframe Component 4
	COMPONENT 4: EMPLOYMENT SERVICES

	
	Output 4.1: 
State Employment Support Agency (SESA) supported in its implementation of the Revised New Service Model (NSM) 
	
4.1.1 Status of draft revisions to the NSM

	2020
NSM not yet revised – to be supported by the project

	2021
Draft NSM revisions and implementation recommendations, with methodology handbook and guidance materials elaborated and discussed with SESA
2020: NSM assessment
2021: NSM recommendations, methodology handbook(s), guidance materials
	
Assessment and recommendation reports on NSM implementation
Handbooks and NSM procedural guidelines 
	
NSM will be implemented through all SESA regional offices immediately upon their establishment

	
	
	4.1.2 Status of proposals for SESA institutional development

	SESA not yet fully staffed - institutional development plan to be developed and supported by the project

	Draft SESA institutional development plan elaborated and discussed with SESA, providing a basis for NSM implementation by all SESA offices
2020: Outline staffing plan, allocation of functions, draft institutional development plan
2021: Draft customised plans for inclusion of remote areas
	Institutional development plan
SESA public awareness strategy
Annual reports of MoIDPLHSA and SESA
	All necessary SESA staff will be appointed
Budget and available resources are sufficient to meet NSM objectives
Visibility of SESA regional offices

	
	
	4.1.3 Status of proposals for local employment policies
	Service provision at local level not yet improved – to be supported by the project
	Proposals for local employment policies elaborated and discussed with SESA, aimed at providing all citizens with access to full range of SESA services (by 2021)
	SRPC "Skills Development and Matching for Labour Market Needs" Review Reports
	Effective cooperation obtained with stakeholders in all regions
Unemployed and job seekers from remote areas will continue to have access to the regionalised SESA services

	
	Output 4.2: 
SESA supported in designing and delivering more accessible, effective and comprehensive ALMP measures for all job seekers 
	
4.2.1 Status of recommendations on improved ALMP measures
	2020
Assessment and recommendation reports not yet prepared – to be done by the project
Currently available ALMP measures:
· Training/retraining
· Internships
· Wage subsidies
.
	2023
Comprehensive set of effective ALMP measures elaborated and discussed with SESA, designed to additionally include:
· Public works (direct job creation)
· Self-employment and entrepreneurship programmes (start-up incentives)
2021: ALMP measures assessment
2021: Recommendations on full set of ALMP measures
2022: ALMP manuals, guidelines
2023: Recommendations on ALMP pilot measures
	
Assessment and recommendation reports on improved ALMP measures
Handbooks and ALMP procedural guidelines 
SRPC "Skills Development and Matching for Labour Market Needs" Review Reports
	
Regionalisation does not disadvantage unemployed and job seekers from remote areas
Visibility of SESA regional offices 
Budget and available resources are sufficient to meet ALMP objectives
Effective cooperation obtained with stakeholders in all regions 
Improved ALMP measures will lead to increased participation

	
	Output 4.3: 
Capacity (knowledge and expertise) developed within the SESA staff to provide more effective employment services for jobseekers and employers
	
4.3.1 Number of SESA staff at different levels trained in the application of:
· NSM
· ALMP measures
· Career guidance
· Support to vulnerable groups
· LMIMS monitoring / analysis
· Institutional development / management
	2020
Capacity building is barely started – capacity building programme to be provided by the project
Training in NSM for 11 staff was so far provided in January 2020
	2023
All current (102) and future SESA staff trained and capable of applying all aspects of the NSM effectively in relation to their job descriptions
2020: Induction training and TNA for all staff
2021: Advanced customised training conducted
	
Training assessment reports / tests results, including participation disaggregated by level of responsibility, gender
Report of study visit
Relevant information from annual reports of MoIDPLHSA and SESA

	
Trained personnel retained at SESA
SESA uses the provided capacity building materials for its internal training programmes on an on-going basis



