Consultation Meeting with the Government of Georgia in preparation of UNICEF’s new Country Programme Document for 2021 – 2025

4 July 2019
Location: UNICEF Office


UNICEF Georgia’s Country Programme Document (CPD) for 2016 – 2020 is coming to an end in 1,5 years. UNICEF therefore has started to prepare for the development of its new CPD for 2021 – 2025. As a first step in these preparations, UNICEF is consulting about future programme priorities with the Government of Georgia. Aim of these consultations is to hear specific support requests from the Government and to receive feedback on a first draft set of proposed future programme priorities under development in UNICEF’s Georgia Country Office. In many areas UNICEF will need to continue the already ongoing work with the Government to jointly ensure achievement of the agreed objectives. At the same time, UNICEF proposes to further deepen or broader the work in some of these spheres and to extend the cooperation to new areas.


Health and Nutrition 

UNICEF will continue to support the Government of Georgia to develop a systematic approach and mechanism to streamline and operationalize quality assurance and quality control in the perinatal field. This will entail further strengthening of the respective management information system and shifting the focus from data quality to analyses. The aim will be to increase the analytical capacity of the system to help ensure informed, evidence-based policy development and implementation. 

UNICEF also intends to increase its support to the Government of Georgia in strengthening Primary Healthcare as one of the cornerstones of universal health. The objective of this engagement would be that infants and young children, as well as adolescents and their mothers and families will utilize quality social services in a safe environment and are empowered to practice positive behaviors. This would encompass the use of development-oriented care as an overarching framework for health, nutrition, immunization and WASH. 

In addition, in the sphere of environmental health, UNICEF intends to continue its support to the Government in developing sustainable solutions in addressing lead exposure of children in Georgia.


Education

UNICEF will continue to support the Government of Georgia in ensuring that children and adolescents can successfully acquire 21st century skills and competencies to develop to their full potential and be ready for the modern labor market. UNICEF will support the Government in modeling and upscaling of child centered educational innovations in pre-primary, primary and secondary education. 

In early and preschool education, UNICEF will continue to provide technical support for the increase of demand and the improvement of governance and quality of services for young children in municipalities, as well as for a stronger oversight role of the Government through the monitoring of the implementation of the preschool law, standards and programmes.

In general education, UNICEF intends to continue its support to the improvement of education quality, inclusiveness and student learning achievements through support to implementation of the competency-based national curricula in schools, as well as through support to developing attractive and sustainable high quality pre and in-service training systems for the professionalization of the teaching workforce.

In addition, UNICEF is aiming at supporting the Government of Georgia in improving the quality of education in minority schools. This would include the development and implementation of multilingual education programmes, training schemes for teachers on student centered and multilingual instruction methodologies, training schemes for school managers, as well as educational innovations and resources.


Child Protection

UNICEF will continue to support the Government of Georgia in childcare reforms and deinstitutionalization, through the further strengthening of the child protection system aiming at progressively realizing the right of every child to live in a family environment. 

UNICEF proposes to reinforce the focus on the development and implementation of intersectoral policies and interventions to strengthen the child protection system’s capacity to identify, prevent and respond to risks for children and the drivers of separation, including violence, and to provide integrated case management and family support. Such efforts would focus on developing quality standards and assurance mechanisms and on improving coordination to enhance the impact of social services and alternative-care settings (such as foster care and small group homes). The efforts would also aim at better integrating the child protection system with other social sectors—especially the social protection system— and at rendering the system well-resourced and accountable.

In the area of social inclusion of children with disabilities, UNICEF will continue to support the Government of Georgia in the harmonization of national legislation with the UN Convention on the Rights of Persons with Disabilities (CRPD). UNICEF will also continue its support to the development of a new system of disability assessment and status determination and the rethinking of social services for children with disabilities, including through supporting service modeling and expansion. UNICEF also intends to support the development of social work and the strengthen of professional capacities of social workers at municipal level and within the educational and justice systems. 

The realization of the right of every child to live free from violence, abuse, exploitation and harmful practices should be a cross-cutting element throughout the country partnership. UNICEF intends to increase its support to the Government to strengthen national capacities to prevent, identify, respond to and address violence against children, and to provide redress to child victims. Building on the progress achieved so far, UNICEF would support the reform of legislation, the strengthening of mechanisms to report violence and abuse, and the strengthening of data collection. In this process, a key strategy should be the direct engagement with children to increase their awareness about their own rights and about the mechanisms and tools to report violence. UNICEF also intends to support the testing of multidisciplinary services (social, legal, psychological, medical) for child victims of violence and the establishment of additional safe and accessible channels for children to denounce violence. 

UNICEF will furthermore continue its support to the Government of Georgia to establish a child-friendly justice system through the revision of domestic legislation, establishment of various mechanisms for the realization of the rights of children involved in justice proceedings, enhancing specialization of justice professionals and establishment of effective crime prevention and response mechanisms. Particular attention will be paid to the protection of child victims and witnesses of crime and the reform of civil and administrative justice areas. UNICEF will continue to support data generation and evidence-based policy making and will provide technical assistance for the strengthening of analytical capacities among its Government partners.


Child Rights and Partnerships for Children

[bookmark: _GoBack]Once adopted by Parliament, UNICEF will support the Government of Georgia in the implementation of the Child Rights Code in line with the Action Plan to be adopted together with the Code. UNICEF also intends to strengthen the child rights culture in Georgia through child rights trainings for various groups of professionals, as well as for children, youth and parents. Furthermore UNICEF is aiming at developing new partnerships for children, especially with the private business sector and with religious communities.

[bookmark: _Hlk11150000]
Social Policy

UNICEF is planning to further strengthen its support to the Government of Georgia in developing and implementing policies to improve provision of social benefits and services. For this purpose, UNICEF intends to expand this support to the municipal level to ensure that no vulnerable child is left behind and to empower local municipalities in delivering their social policies in the most effective manner. UNICEF’s strengthened support would include support to data generation and evidence-based policy making, technical support to strengthen the analytical capacity of national and local governments, support to the establishment and rollout of information management systems for social programs, as well as support initiatives for youth employment and child friendly program budgeting. 

UNICEF will continue provision of technical and analytical support to improve the performance of existing social protection policies and programs at national level and intends to facilitate gradual movement towards universal child grants.

At the same time, UNICEF is also ready to provide technical and analytical support to conceptualize and implement decentralized social policies and provision of social benefits and services to poor and vulnerable children. UNICEF would support local governments in improving data and information collection and management, as well as planning, implementation and monitoring of social policies, programs and local budgets for better child outcomes. Furthermore, UNICEF is ready to provide technical support to strengthen governance and analytical capacity of the respective agencies to ensure effective and efficient public service planning and delivery of social policies and programs.

In addition, UNICEF would like to engage in the area of youth employment by supporting the Government of Georgia in the identification of best youth employment policies and practices globally that could be implemented in Georgia. 


Communications

UNICEF will continue to advocate for the rights and well-being of the most disadvantaged children of Georgia to be at the heart of social, political and economic agendas and to win support for the cause of children from decision makers and the wider public. UNICEF will also continue supporting the Government in addressing harmful social norms through engaging with communities to promote behavior change and increase demand for quality services. UNICEF will also continue to support young people through the provision of platforms, tools and resources for engagement and enhancing their media and internet literacy. 

UNICEF will also continue to act as a leading voice and advocate for children through compelling and emotional storytelling, agile media response, fostering innovations and new technologies, enhancing partnerships with various influencers, private sector, religious workers and young people.

UNICEF also intends to provide technical support to the Government to integrate communication for social change in strategic policies and planning, to build national capacities and strengthen skills of various professionals, such as social workers in community engagement and inter-personal communication, as well as to influence negative social norms on violence against children and further decrease stigma against children with disabilities. In the area of children’s online safety, UNICEF intends to support the Government in developing relevant child protection mechanisms and in enhancing media and internet literacy among children, young people, parents and teachers.
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