Development of Key Competencies in Training and Retraining programs for Job Seekers

Background
The Government of Georgia has decided that skills development at all levels, through lifelong learning, should be a key policy priority. This position is reinforced by a recent conclusion of the World Economic Forum that a shortage of technical skills in Georgia’s workforce is seriously hindering the nation’s economic development and competitiveness. The crucial importance of skills development is highlighted in key policy documents including the "Unified Strategy for Education and Science 2017-2021" and the “VET Strategy 2013-20”, as well as in the Laws on "General Education", "Vocational Education" and Higher Education".
Along with technical skills development, there is also an increasing policy focus on the development of so-called “soft” skills, usually known as key competences. These are the skills needed by an individual for personal fulfilment, a healthy and sustainable lifestyle, employability, active citizenship and social inclusion. 
However, challenges to these policy initiatives in Georgia are highlighted by recent studies which have shown that around half of 15-year old students leave compulsory education without basic skills in reading, mathematics and sciences, while the achievements of a large proportion of the remainder are considered to be low (PISA, 2015, 2018). Furthermore, students from rural areas, minorities and socio-economically disadvantaged communities are at risk of being left behind. Recent comparative research of 12 low to medium income countries, including Georgia, shows that the most important missing skills among youth are: technical, problem- solving, leadership, creative and critical thinking. This conclusion applies to those at all levels of education including secondary, vocational and higher education (STEP - Skills towards Employment and Productivity Survey). 
A survey of young people in Kakheti, Shida Kartli, Samegrelo-Zemo Svaneti and Mtskheta-Mtianeti levels (SAVE-DEPA 2018) found that that, for employers looking for people with medium to low qualification levels, hiring decisions are made not only on the basis of applicants’ technical competence but also in relation to whether the job seekers have a set of transversal skills. Company representatives noted that applicants, including VET graduates, usually lack social skills in communications, teamwork, leadership and problem-solving, and young peoples’ own elf-assessment also found these skills to be the least developed.
Thus, it may be concluded that key competencies and soft skills are as important to employability as technical skills, and are often missing.
The European Council has adopted an updated Council Recommendation on Key Competences for Lifelong Learning. The approach of the Recommendation is to promote the development of key competences and basic skills by:
· Providing high-quality education, training and lifelong learning for all;
· Supporting educators in implementing competence-based teaching and learning approaches;
· Promoting a variety of learning approaches and contexts from a lifelong learning perspective;
· Exploring approaches to assessment and the validation of key competences.
First formulated in 2006, the current European framework of key competences is set out in a Recommendation of the European Council of 22 May 2018 on Key Competences for Lifelong Learning, based on a European Commission proposal. The Recommendation identifies eight key competences needed for personal fulfilment, a healthy and sustainable lifestyle, employability, active citizenship and social inclusion: 
•    Literacy 
•    Multilingualism
•    Numerical, scientific and engineering skills 
•    Digital and technology-based competences
•    Interpersonal skills, and the ability to adopt new competences 
•    Active citizenship 
•    Entrepreneurship 
•    Cultural awareness and expression 
The Council Recommendation provides a common European reference framework on key competences for policymakers, education and training providers, social partners and learners themselves. It also presents successful ways to promote competence development through innovative learning approaches, assessment methods and support for educational staff. 
The key competences training to be provided by SESA should be fully informed by, and draw upon as appropriate, the European reference framework on key competences. This will provide a link with European good practices as well as alignment with the approach to key competences learning provided throughout Georgia’s education system and delivered through secondary vocational education programs and short adult education courses authorized within the country’s VET system.
Aim of the training 
To improve key competencies among job seekers of the training and retraining programs of SESA. 
Target group 
Job seekers registered at the web portal Worknet.gov.ge. Participants of the training will be identified/selected during the profiling of the job-seekers.
(Worknet.gov.ge is a web portal that combines two sides of the labour market, job seekers and employer. Job seekers can create their profile with the information on education work experience, skills, preferred employment field, etc. Employers registered on the web portal can view the data and evaluate whether registered candidates meet their vacant positions.)
Scope and duration of the key competence training modules
As the training to be provided is short-term and job-related, the coverage of key competences cannot be very comprehensive, and the approach will be a selective one, drawing on relevant elements of the European key competences as appropriate.
The duration of the modules will be defined by length of training courses covering the main technical competences required for employment.  Current short-term programs for job-seekers are 3-4 months in duration, and the key competence modules should be designed to fit within this time frame. 
Wherever practical and appropriate, delivery of key competence modules will be contextualized to take account of the focus of the technical content of training course of which they form part, though an integrated approach. This may be done through the choice of learning activities or examples used in the learning process. This will help to underline the relevance of the key competences in question as well as embedding them more thoroughly within the job-related skillset of the learner. 
It is proposed that thee key competence training modules should be either obligatory or elective: 
· Basic modules on Personal and Social Key Competences and on Basic Digital Key Competences. These should be obligatory for all job seekers;
· More advanced elective module(s), based on selection (during profiling). They should include one on Entrepreneurship Key Competences. 
Objectives of the basic key competence modules
The basic modules will be focused on basic social and soft skills. These may be:
1. Personal and Social Competencies
These include the abilities to:
· learn and work collaboratively and autonomously, organize and persevere with own learning, evaluate and share what has been learned;
· seek support when appropriate, and manage career and social interactions;
· be resilient and able to cope with uncertainty and stress;
· communicate constructively in different environments;
· collaborate in teams, and negotiate with others;
· show tolerance, express and understand different viewpoints, create confidence and feel empathy.
Skills development should include:
· Basic verbal and written social skills
· Development of CV, motivation letter
· Interpersonal communication, listening and basic presentation skills 
2. Basic digital competencies 
This includes:
· understanding general principles, mechanisms and logic underlying digital technologies;
·  knowing the basic function and use of different devices, software, and networks;
· taking a critical approach to the validity, reliability and impact of information and data made available by digital means;
· being aware of the legal and ethical principles involved in engaging with digital technologies.
Skills development should include abilities to:
· use, access, filter, evaluate, create, program and share digital content;
· manage and protect information, content, data, and digital identities;
· recognize and effectively engage with software, devices;
· using MS programs: Word, Excel 
· knowing how to answer emails, access company files on Google Drive, use Worknet etc. 
Objectives of elective key competence module(s)
More advanced modules will elective. For the present, one advanced module is proposed, as follows: 
Entrepreneurship competence 
Entrepreneurship competence involves knowing about different contexts and opportunities for turning ideas into action in personal, social and professional activities, and an understanding of how these arise. 
Entrepreneurial skills are founded on:
· creativity which includes imagination, strategic thinking and problem-solving;
· critical and constructive reflection within evolving creative processes and innovation. 
They include the ability to:
· work both as an individual and collaboratively in teams;
· mobilize resources (people and things) and sustain activity;
· make financial decisions relating to cost and value;
· effectively communicate and negotiate with others;
· cope with uncertainty, ambiguity and risk as part of making informed decisions;
· motivate others and value their ideas, show empathy and take care of other people;
· accept responsibility - taking ethical approaches.
It supports the development of various entrepreneurial characteristics including:
· Opportunity seeking
· Commitment to work
·  Risk taking
·  Goal setting
·  Information seeking
·  Systematic planning and monitoring
·  Persuasion and networking
·  Self-confidence
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