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Annex IV - LOGICAL FRAMEWORK MATRIX

	
	Project description
(intervention logic)
	Objectively verifiable indicators 
	Sources of OVI
	Assumptions and risks


	Overall Objective
	Contribute to the implementation of suitable systems of social protection on state level for all, including those in greatest need (Sustainable Development Goal (SDG) 1.3) 


	By 2030, social protection systems will reach 40% of poor and vulnerable in Georgia 
	Convention of Rights of Persons with Disability implementation report for Georgia 

	

	Specific Objective(s)
	SO.1. To improve quality of diagnostic, therapeutic and social services for children with autism spectrum disorder (ASD) and support professional development of Georgian specialists 
	SO. 1.1. New mechanism of ASD service financing introduced in at least 2 municipalities (Gori, Telavi) of Georgia; 

SO.1.2 At least 250 professionals who are using new tools and methods on a regular basis, compared to the baseline data (baseline: 0);
SO. 1.3 At least 500 new cases of possible ASD identified and 100 - diagnosed using new protocol (baseline: 0 children); 
SO.1.4 15 ABA specialists of supervisor's level are prepared.
SO 1.5 2 new autism service centers developed 
	SO. 1.1 Official letter on introduction of a new finance mechanism issued by local municipality
SO.1.2 Registry of professionals using new assessment methods verified through final evaluation;  
SO.1.3 Registry of identified children; Final evaluation; Registry of diagnosed children; Final evaluation results;
SO.1.4 Certificate of completion, list of graduates.
SO 1.5 Charters of new service providers 


	Assumptions: 

National and municipal level stakeholders remain committed to ASD; 
Socio-economic and political situation remains stable;
Georgian specialists are committed and receptive to forthcoming improvements in ASD assessment and diagnostic system;   

Risks:                                                                          Significant changes in laws related to health, education and social services for people with ASD;

Lack of cooperation from the side of ASD specialists and PHC professionals;
Change in social priorities of local governments preventing introduction of voucher system of service financing.            

	Outcomes
	O.1.1. National Standards of ASD services have been introduced throughout Georgia 
	O.1.1.1 National Standards of ASD services introduced in 6 regions of Georgia 
	O.1.1.1 Decree issued by local municipality mandating local service providers to use service provision standards;
	Assumptions: 

Representatives of governmental institutions are in favour of implementing systemic changes for the sake of people with ASD.

	
	O.1.2. Mechanisms of ASD service financing have been diversified
	O.1.2.1 New system of financing ASD services has been introduced in at least 2 municipalities 

	O.1.2.1 Official letter issued by local municipality about operation of new system of financing 


	Risks: Lack of cooperation from target municipalities 


	
	O.1.3 Professional capability of specialists to identify, diagnose and manage ASD and to use modern evidence-based assessment and therapeutic techniques has been enhanced   in selected new regions (Samtskhe-Javakheti, Guria) and municipalities of Imereti, Samegrelo, Kakheti and Adjara 
	O.1.3.1 At least 150 newly trained PHC doctors and health specialists (neurologists, psychiatrists) who gained knowledge in identification and diagnosis of ASD through State Protocol 
O.1.3.2 At least 50 newly trained ASD service providers who gained knowledge in diagnosis and management of ASD through State Protocol 
O. 1.3.3 At least 50 specialists including from regions gained knowledge in using ABLLS-R, Essential for Living, SCERTS Model and Early Start - Denver Model for assessment and writing IEP;
O.1.3.4 SCERTS Model and Early Start Denver Model purchased and translated into Georgian;

O.1.3.5 2 new services developed and providers’ capacity strengthened through supervision; 

O 1.3.6 At least 2 service providers’ capacity further strengthened through supervision. 
O. 1.3.7 ADOS-2 diagnostic tool introduced in Samtskhe-Javakheti region  
	O.1.3.1 Training agenda; sign-up sheets; pre- and post-training evaluation results; photo documentation;
O.1.3.2 Training agenda; sign-up sheets; pre- and post-training evaluation results; photos;
O.1.3.3 Training agenda; sign-up sheets; pre- and post-training evaluation results; photos;
O. 1.3.4. Purchase invoice; Translated publications;

O. 1.3.5 Registry of established services, supervision reports;
Photos. 

O.1.3.6 Registry of strengthened autism centers, supervision reports;
Photos. 

O. 1.3.7 ADOS-2 toolkit; supervision reports

	Assumptions:                                                                                                                                                     

Specialists trained through the project will apply the acquired knowledge in their daily practice;

MoILHSA remains committed to professional development of specialists. 

Risks:                                                                                     

Lack of engagement of Georgian specialists including those from the regions diminishes the impact of capacity building undertaken by the project;                                               

Fluctuation and retention of ASD specialists trained under the project.                                                           

                                                            

	
	O. 1.4 Study “Prevalence of autism spectrum disorder - Clinical characteristics and risk factors in Georgia” has been conducted
	O. 1.4 Report of the Prevalence study with corresponding rates of ASD produced 

	O.1.4 Study report 
	Assumption: 
The respondents cooperate with the research team

Results of the study are valid and used by the government of Georgia in planning budget and interventions in the field. 

Risks: N/A

	
	O.1.5 Certified training program on preparation of ABA supervisors has been developed, approved by academic board of Ilia State University and launched
	O. 1.5.1 Certified training program developed and approved by the Academic Board of Ilia State University
O.1.5.2 15 ABA therapists enhanced knowledge in supervision over children with autism
	O.1.5.1 Official Approval document issued by Academic Board of Ilia State University
O.1.5.2 Certificates of course completion, registry of enrolled specialists
	Assumptions:                                                                              

Ilia State University approves the certified program for ABA supervisors; 
ABA specialists are willing to upgrade their knowledge 

Risks: N/A                                                                                                               

	
	O.1.6 System of Continued Education for Specialists providing ASD related services has been established
	O. 1.6.1 Professional Development Standard of specialists, who provide ABA-based services approved by Georgia Association of Behavior Analysts
O. 1.6.2 Continued Education Requirements for specialists approved by Georgia Association of Behavior Analysts
O. 1.6.3 Accreditation scheme of Continued Education related training programs developed and approved by Georgian Association of Behavior Analysts
	O. 1.6.1 Professional Development Standard - approved document by Georgia Association of Behavior Analysts (GABA)
O. 1.6.2 Approved document with Continued Education requirements
O. 1.6.3 Accreditation standard
	Assumptions:
ASD Stakeholders support the establishment of a system of Continued Education for autism specialists 
Risks: N/A


	
	O. 1.7 Service Development Vision for adolescents and adults with autism spectrum disorder has been developed jointly by all stakeholders  
	O.1.7.1 Mapping of resources undertaken
O.1.7.2 Report produced with recommendations
O.1.7.3. Service development vision developed and habilitation program drafted
	O.1.7.1 Meeting minutes
O.1.7.2 Copy of report
O.1.7.3 Service development vision and a draft habilitation program
	

	Activities
	A.1.1.1. Facilitate the approval of standards by communicating them with respective municipalities in the regions of Georgia  
A.1.1.2 Organize one-day final conference with participation of state, regional and non-governmental institutions to review the results of introduction of service standards throughout Georgia and to present achievements of the project to state, regional and non-governmental institutions
A.1.2.1 Design costing of the ASD service provision model including diagnostic assessment and habilitation service
A.1.2.2 Facilitate meetings with local municipalities on diversification of the mechanisms and the sources of autism service financing

A.1.3.1. Deliver trainings in the use of State Protocol on ASD to primary health care and ASD specialists in selected regions 
A.1.3.2 Print and distribute ASD protocols to PHC specialists and ASD professionals
A.1.3.3 Print and distribute visual aids to primary health care facilities in selected target regions
A.1.3.4 Using evidence-based assessment methods (ABLLS-R, Essential for living, SCERTS model and Early Start Denver Model), deliver trainings to further professionals working with children with ASD 
A.1.3.5 Purchase SCERTS Model and Early Start Denver Model and translate it into Georgian
1.3.6 Establish new services for children with ASD in Samtskhe-Javakheti and Guria regions and provide supervision
A.1.3.7 Identify needs and strengthen the quality of ABA therapy provided at autism centers in target regions (S-J, Guria, Imereti, Samegrelo, Kakheti and Ajara) through regular supervision provided by experienced professionals from ILIAUNI
A. 1.3.8 Purchase ADOS-2 toolkit, train professionals from Samtskhe-Javakheti in the diagnosis through ADOS-2 and supervise them in the proper use; 

A.1.4.1 Conduct research to estimate the prevalence of ASD while also specifying its clinical characteristics and risk-factors in the population of 8-year-old children in Georgia
A.1.5.1 Develop certified training program and have it approved by the Academic Board of Ilia State University
A.1.5.2 Launch the certified training program for ABA specialists to become ABA supervisors
A 1.6.1 Conduct working meetings with GABA members to develop Professional Development Standard and design requirements for CE; 

A.1.6.2 Develop accreditation scheme of Continued Education
A.1.7.1 Conduct a two-day meeting outside Tbilisi for initial mapping of resources leading to the design of ASD service development vision for adolescents and adults with ASD
Activity 1.7.2 Assess available approaches for adolescents/adults with ASD (by international expert) and produce a report with follow-up recommendations  
Activity 1.7.3 Develop service development vision and draft habilitation program for adolescents (12-18 years old) and offer it to the government of Georgia
	Means
Responsibility of CCR
CCR managers in Prague, head of the mission in Georgia, project manager (CCR), accountants, project assistant, local transportation, international transportation, meetings and trainings in the regions, office equipment, refreshment, office supplies. Services: premises for the training. Human resources: outsourced ASD experts, translators. 

Responsibility of ILIAUNI
Director of Child Development Institute, ABA professionals, ABA supervisors; Services: presentation equipment, premises for the training/meetings
	Budget
Total budget: 
7 895 000 CZK
	Risks:

Lack of cooperation of the local government to use service standards;

Lack of interest towards new protocol and diagnostic methods especially in the regions;  

The participation rate in the trainings is lower than expected;

	
	
	
	
	Initial conditions
Political and economic situation in Georgia is stable. 
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