Discussion points – New Service Model (NSM)
Based on the comments and changes made to the Georgian version of the NSM manual we conclude that three most challenging issues relate to:

 a) Profiling system currently proposed by NSM – the comments indicate that this system is not adjusted to Georgian reality. For instance, according to one of the comments “group 3 beneficiaries lack motivation and are not willing to work” – this makes us think that profiling is not done as defined by the manual. Someone who is not willing to work would not approach SESA at all. So, it is critical to get more explanation from SESA staff working on the ground to see what exactly is a challenge with this system. 
 b) Assessment of employability of the job seekers – the comment says that the questionnaire used for segmentation is not enough to define the employability of the job seeker. Again we need to know what challenges are the counselors facing in this process to be able to revise the questionnaire and any other templates accordingly.

 c) Allocation of services to the different groups of job seekers – this is linked to the first point. If we adjust the profiling system we should also change the approach which services are offered to which groups. 
In a similar way referral of job seekers to the employer deserves to be discussed separately. We agree that this is “employer service” and it should better be inserted in the respective manual. However, we need to understand what challenges currently exist in this process to make respective suggestions. 

Our general comment is that text of the manual needs to be better structured. The best way will be to agree on the process flow and then the text should follow this flow describing each step. 

Finally two specific comments:

1. There is an insertion in the Georgian text stating that “first segmentation of the job seekers should be done either by employment counselor or career counselor” – we consider that this task should be clearly assigned to one of the staff members not to create confusion.
2. The comment states that “Information sessions” are pointless and should be discontinued. Could you please provide why do you make this assessment? Considering the fact that SESA will have limited presence in the regions information sessions might become even more critical than before. Probably the arrangement and methodology should be changed, but the activity should remain. 
