	Minutes of Meeting

	Date
	15.10.2019, 14 to 16 pm.

	Activity
	Component 4: Meeting with Deputy Minister of MoIDPLHSA

	Location
	MoIDPLHSA, Tbilisi, Georgia

	Present
	Name
	Position, Department

	
	Tamila Barkalaia (TB)
Lika Klimiashvili (LK)

Paata Chiviashvili (PC)
Nino Agashenasvili (NA)
Bejan Lortkianidze (BL)
Mari Bezarashvili (MB)
Irma Gelashvili (IG)
Tamar Rurua (TR)
Nika Kochishvili (NK) 
David Handley (DH)
Heinrich Duffner (HD)
Claus Møller (CM)
Gvantsa Tabatadze (GT)
	Deputy Minister of MoIDPLHSA
Head of Labour Relations and Social Partnership Division, Labour and Employment Policy Department, MoIDPLHSA,
Other attendees from MoIDPLHSA or SSA/ESS





EU Delegation, Programme officer, task manager
Team leader 
Key expert 2, Employment Service
Key expert 3, Labour Market Analysis
Interpreter

	Purpose of meeting

	Presentation of the project to MoIDPLHSA and ESS representatives; discussion of main issues

	Summary of Discussion 

	1. The project and TA team were briefly introduced by NK.
2. TB welcomed participants and informed them about the current state of planning: In the very near future, a Public Employment Service Agency (ESA) will be established as a separate LEPL (legal entity of public law). Its head office will be in Tbilisi, with branches in 7 regions and local regional cities with 5 to 6 persons in each office, and 2 persons in offices in 4 other regions.  The Agency’s work will immediately be focused in 4 regions which are a government priority (Imereti, Kakheti, Guria, Racha-Lechkhim). The ESA is expected to work effectively and deliver clearly defined results in 2020 (including clear measurable deliverables per office). 
3. DH introduced the team and delivered a PowerPoint presentation giving an overview of the intended results of the TA project, with inputs on the labour market component by HD and CM.
4. TB said the Ministry had high expectations from this project, as its start coincides with the reorganisation of the SSA/ESS system. She requested a flexible approach and emphasised the importance of a decentralized approach to employment policy and active labour market measures. The regional ESA offices should act as one-stop-shop providers for their customers and the New Service Model (NSM) will be introduced in all regional offices. To do this successfully, a good understanding of the local economy is required. Moreover, in certain rural regions the employment policy needs to be aligned and connected with the government’s agricultural policy. (She specifically mentioned a Start-up Georgia initiative linked with the Ministry of Agriculture) 
5. In the following discussion, the following points were mentioned:
· Need for a tripartite approach, including at local level. The Employment Council and VET Councils were mentioned, but the importance of sectoral arrangements was stressed;
· Duplication of efforts with activities of MoESCS (which has more resources for adult training and re-training) should be avoided
· HD raised the suitability of Local Partnerships for Employment (LPE), customised to the respective regions to avoid a top-down approach defining the same policies for all regions regardless of need.
· In answers to questions, TB said that quarterly statistical reports are based on data from the local Employment Support Services. The input data to the LMIMS uses Personal Identification Code (PIC), VAT number for enterprises registering vacancies, ISCO, NACE and ISCED codes. 
· TB also agreed on the need to connect the databases of the Ministries (LMIS, LMIMS, EMIS) and for related software solutions.
6. NK mentioned a number of technical issues: purchase of software/technology not possible from funds of the project; need for workspace in Ministry, 3-4 persons.

	Concluding remarks

	TB informed that she will be the contact person for the project in the MoIDPLHSA and undertook to collaborate actively with the project during the Inception Phase in particular. She also said that she would investigate the possibilities for accommodating members of the project team in the MoIDPLHSA and, in the longer term, the ESA.

	Action points
	Responsible person

	· Next meeting with Ministry to discuss ToR, timeline
· Meet with relevant staff of future Agency
	TA team
HD, CM
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