	Minutes of Meeting

	Date
	08.10.2019, 10 am to 12 pm.

	Activity
	Component 4: first contact with Ministry of MoIDPLHSA

	Location
	Temporary project office (of PEM), Tbilisi, Georgia 	

	Present
	Name
	Position, Department

	
	Lika Klimiashvili (LK)



Tako Ruruq (TR)

David Handley (DH)
Heinrich Duffner (HD)
Claus Moller (CM)
Nikolay Sapundzhiev (NS)
Elena Friesen (EF)
Marita Münks
Gvantsa Tabatadze

	MoIDPLHSA, Head of Labour Relations and Social Partnership Division, Labour and Employment Policy Department;
contact person for the project
MoIDPLHSA, Head of Employment Promotion Department;
Team leader 
Key expert 2, Employment Service
Key expert 3, Labour Market Analysis
Project manager GOPA
Project manager GOPA
Managing director PEM
Interpreter GOPA  

	Purpose of meeting

	
To introduce the project and the project team for first exchange of information, and establish basis for developing cooperation with Ministry of MoIDPLHSA


	Summary of Discussion 

	1. Welcome by NS/ presentation of GOPA consortium
2. Introduction of expert team
3. Project outline by DH and discussion
· DH presented the consultant’s approach regarding cooperation with MoIDPLHSA and inter-connectedness of project activities with all 3 ministries involved;
4. Explanation of current situation in the field of public employment services by LK (with some clarifications by TR)
· Legislation
· There is only a Labour Code in Georgia. A draft Employment Law is expected to be adopted in 2020. It is still discussed with the social partners and other stakeholders;
· Currently there is no legal definition of unemployment, only job seekers are registered by their ID number;
· Employment Support Service (ESS)
· The ESS is currently a department of the Social Services Agency (SSA) responsible for registration and placement of job seekers as well as for Active Labour Market Policy (ALMP) measures;
· Companies register vacancies with the EES which informs suitable job seekers. Main employment policies are group consultations and some 10 countrywide job fairs per year;
· ALMP measures cover short-term training and retraining courses and internships; wage subsidies are available for persons with disabilities (PWD) for 4 months (min 6 month of continued employment) and for youth (voucher system);
· The SSA delivers labour market statistics on a quarterly basis;
· There are no linkages of the ESS Labour Market Information Management System (LMIMS), the Labour Market Information System (LMIS) of the Ministry of Economy and Sustainable Development (MoESD) and the Education Management Information System (EMIS) of the Ministry of Education, Science, Culture and Sports;
· Re-organization of employment services
· An Employment Services Agency (ESA) is planned to be established as a separate agency under the ministry. The number of employees is still be decided. Timeline for setting up the ESA: end of 2019;
· The work of the ESA will be based on the New Service Model (NSM). It will also be in charge for ALMP measures;
· The NSM is now being implemented in 5 Regions, 2 more to follow;
· Web-site: https://www.moh.gov.ge;
· There are currently 69 labour offices in Georgia;
5. [bookmark: _GoBack]NS addressed the issue of office space for project experts in MoIDPLHSA, which will be necessary to facilitate effective joint working.


	Action points
	Responsible person

	· Arrange meeting with the Deputy Minister – presumably next week; send reports and legal documents, information on the state of new agency;
· Agree with EU Delegation on making the Technical Proposal available to MoIDPLHSA;
· Send NSM methodology to project team
· Prepare presentation of project for meeting at MoIDPLHSA.
· LK to send Labour and Employment Strategy and action plans to the TA team;LK contact person for the Employment Service. Later contact persons from the new Employment Agency and the LMIS should be nominated

	LK


DH

LK
HD, CM
LK;

LK


	Follow-up on action points
	Date

	· Meeting with the Deputy Minister

	Within one week



Technical Assistance to Skills Development for Matching Labour Market Needs in Georgia
An EU-funded Project under the Sector Reform Performance Contract (SRPC)


image1.jpeg
*

¥

* x

*

*

The European Union
for Georgia




image2.jpeg
*

¥

* x

*

*

The European Union
for Georgia




