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Describing Pilot Tested Model of Administering Temporary Labor Migration 

IOM has implemented the pilot project of administering the temporary labour migration of Georgian migrant workers to Poland. This pilot project was administered in partnership with the Ministry of Family, Labour and Social Policy of Poland and with the support of the Labour Office of Wroclaw generously providing the contact information and demanded professions by the employers in the region.
Within the pilot programme with Poland, Georgian workers with the requisite skills were successfully matched and employed with Polish companies based on detailed vacancies shared by the Polish employers in construction (Electric Welders /MIG-131, Hand Arch Welder/111, MAG / 135,136,137, argon welders; bricklayers, plasterers, painters, tile layers, electricians, roofing specialists), manufacturing (wood works, lathe /CNC, AMADA operators, electricians, welders) and transport (lorry drivers -Category B, C, D, E, CE, DE).
The following schemata outlines the process by which IOM, the Government of Georgia, and the Government of Poland carried out their cooperation within the pilot project. 

		Activities 
	Results

	Step 1:   Initial expression of interest in piloting a temporary labor migration of migrant workers from Georgia for employment in different sectors, requiring foreign labor force, in Poland
	Interest of the Polish Government expressed in piloting the cooperation Model for administering the temporary labour migration scheme between Georgia and Poland. Cooperation started. IOM Poland facilitating the process

	Step 2:   Working visit of the Georgian Delegation to Poland and establishing contacts between the respective counterparts in Poland and Georgia and agreeing on cooperation scheme/roadmap 

	Ministry of Labour delegation at the level of the deputy Minister of Labour visited the country and met with the Deputy Minister of Poland. Expression of interest in developing the bilateral labour migration agreement between the countries made. 
Labour offices from Warsaw, Gdansk, Sroda Slaska and particularly Wroclaw interested in cooperation 
IOM Poland organizing the event with the engagement of the Georgian Embassy in Poland

	Step 3:  Collecting information on professions in demand and in deficit at the labour market of Poland and on the opportunities for employment of foreigners (legislation, procedures) for further processing and utilization
	The information collected from different sources including the labour offices ii the country.
IOM Georgia and IOM Poland facilitating and guiding the process

	Step 4:   Identification of employers in Poland with the help of Labour Office in Wroclaw, willing to hire migrant workers from Georgia; Establishing communication with these employers and gathering information on skills demanded, specifics of work, work and living conditions etc. methodological tool/employer application form developed by IOM Georgia)
	Contacts established with the employers, temporary work agencies/recruiting agencies in Poland 
IOM Poland supporting the process in Poland


	Step 5:  Systematization of the gathered information done 
	IOM Georgia and Ministry of Labour

	Step 6:   Reaching out, identification, registration, initial selection of job seekers in line with employers’ demand in Georgia
Providing CVs of the registered and initially selected potential migrant workers to the employers in Poland. 
	Department of Employment Programmes of the SSA/ Employment Support services in Georgia in cooperation with the IOM. IOM provided the capacity building to the Employment programme Department and employment support units country-wide.

	Step 7:   Interagency participation - including IOM, Ministry of Labour of Georgia, instructors of the Vocational Colleges of the relevant profiles, employer(s) invited from Poland, reviewing CVs, interviewing of the candidates and attending the skills testing/evaluation process
	Up to 500 registered 90 persons interviewed and currently 40 employed by the employers in the construction, industry and transport sectors - welders, various construction workers, International Cargo drivers.

	Step 8:  Finalizing CVs of the selected candidates; sharing them with the employers in Poland for final selection and preparation of declarations to invite them for work to Poland;
	IOM in collaboration with the Labour and Employment Policy Department of the Ministry of Labour; Employment Programmes Department of the Social Service Agency 

	Step 9:  Communication with interviewed workers informing them about the final results, and final selection results   
	IOM and Employment Programmes Department at the Social Service Agency; process facilitated by IOM Poland

	Step 10:  Supporting the final candidates selected by employers with pre-departure orientation (PDO) training and pre-embarkation assistance. 
	IOM Georgia and its Migrant Resource Centres (MRCs) country-wide;  IOM Poland assisting in the pre-departure orientation mechanism establishment

	Step 11:  Provision of pre-embarkation services as needed.
	IOM Georgia assisted in filling in visa application forms, ensuring that all the necessary documents for visas are obtained

	Step 12: Post-arrival orientation
	IOM Poland provided the training to the arrived migrants

	Step 13:  Monitoring employment conditions of migrant workers from Georgia employed legally and temporarily in Poland
	The process supported by the IOM Poland

	Step 14:   Preparing periodic reports on work&life of migrant workers employed in Poland; sharing the information with major stakeholder 
	Ministry of Labour of Georgia and IOM

	Step 15: Discussing future cooperation perspectives
	Governments of both countries



