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	COMPONENT 4: EMPLOYMENT SERVICES
Result output 4.1: Revised New Service Model (NSM) put in place in the State Employment Support Agency (SESA) at central and regional level






















	
4.1.1 Number of regional centres and local offices applying the NSM



4.1.2. Number of people involved in ALMP services by different characteristics: region, age, gender, level of education, profession;


4.1.3 Share of job seekers involved in ALMP services in relation to the total number




4.1.2 Status of proposals for SESA institutional development



4.1.3 Status of proposals for local employment policies











	
4.1.1 NSM implemented in 21 of 69 ESS offices




2020
NSM not yet revised – to be supported by the project




SESA not yet fully staffed  - institutional development plan to be developed and supported by the project



Service provision at local level not yet improved – to be supported by the project














	
4.1.1 NSM revised and implemented in ESA through regional centres in all targeted regions
4.1.2 Effective cooperation functioning with local stakeholders
2023















	
Assessment and recommendation reports on NSM and ALMP implementation
Handbooks and procedural guidelines for NSM
MoIDPLHSA and ESA reporting 
SRPC monitoring reports
Training materials and reports on participation of ESA personnel in training and capacity building
Report of study visit
Institutional development plan
SESA public awareness strategy
Annual reports of MoIDPLHSA and SESA
SRPC "Skills Development and Matching for Labour Market Needs" Review Reports
	
ESA established, fully staffed and functioning sustainably
Budget and available resources are sufficient to meet NSM objectives
ESA offices are visible to job seekers and employers, and supported by local stakeholders
Personnel available for training  


NSM will be implemented through all SESA regional offices immediately upon their establishment
All necessary SESA staff will be appointed
Budget and available resources are sufficient to meet NSM objectives
Visibility of SESA regional offices
Effective cooperation obtained with stakeholders in all regions
Unemployed and job seekers from remote areas will continue to have access to the regionalised SESA services

	
	
Result Output  4.2: More accessible, effective and comprehensive ALMP measures available for all job seekers through revision of existing measures and introduction of new measures









	
4.2.1 Scope and quality of implemented ALMP measures



4.2.2 Number of participants in ALMP measures by regions and target groups

4.2.3 Status of recommendations on improved ALMP measures






	
4.2.1 Types of ALMP measures incomplete, not well targeted and poorly timed



4.2.2 Not known


2020
Assessment and recommendation reports not yet prepared – to be done by the project
Currently available ALMP measures:
· Training/retraining
· Internships
· Wage subsidies

	
4.2.1 Comprehensive set of effective ALMP measures updated and continually available throughout the country

[bookmark: _GoBack]4.2.2 Increased participation rates in ALMP measures. At least 20% of job-seekers (Groups 3 and 4) participate in at least 1 measure by 2023

2023
Comprehensive set of effective ALMP measures elaborated and discussed with SESA, designed to additionally include:
· Public works (direct job creation)
· Self-employment and entrepreneurship programmes (start-up incentives)






	Assessment and recommendation reports on improved ALMP measures
Handbooks and ALMP procedural guidelines 
SRPC "Skills Development and Matching for Labour Market Needs" Review Reports
	Regionalisation does not disadvantage unemployed and job seekers from remote areas
Visibility of SESA regional offices 
Budget and available resources are sufficient to meet ALMP objectives
Effective cooperation obtained with stakeholders in all regions 
Improved ALMP measures will lead to increased participation

	
	Result 4.3: Capacity (knowledge and expertise) developed within the ESA staff to provide more effective employment services for jobseekers and employers

Output 4.3: 
Capacity (knowledge and expertise) developed within the SESA staff to provide more effective employment services for jobseekers and employers
	4.3.1 Number of ESA staff trained at different levels, application of the NSM


4.3.1 Number of SESA staff at different levels trained in the application of:
· NSM
· ALMP measures
· Career guidance
· Support to vulnerable groups
· LMIMS monitoring / analysis
Institutional development / management

	4.3.1 Recruitment of staff in progress
4.3.2 Training in NSM for 11 staff in January 2020



2020
Capacity building is barely started – capacity building programme to be provided by the project
Training in NSM for 11 staff was so far provided in January 2020
	4.3.1 All SESA staff trained at central, regional and local level capable of applying all aspects of the NSM effectively



	Training assessment reports / tests results, including participation disaggregated by level of responsibility, gender
Report of study visit
Relevant information from annual reports of MoIDPLHSA and SESA

	Trained personnel retained at SESA
SESA uses the provided capacity building materials for its internal training programmes on an on-going basis



	
	[bookmark: _Hlk27560023]COMPONENT 5: INFORMATION SYSTEMS AND ANALYSIS 
Result 5.1: Data and information systems linked to support evidence-based policy making and implementation 


Result Output 5.2: Labour Market Information Management System (LMIMS) portal technically revised and upgraded to increase information content, usability and intranet use by staff











Result 5.3: Labour Market Information System (LMIS) technically revised and upgraded, providing enriched information content and analytical capacity
Result 5.4 Enhanced capacity of MoESD and other users to collect, analyse and disseminate labour market information and monitor labour market developments




Result 5.5: Enhanced capacity of EMIS to support education and training policy making on the basis of evidence-based analyses and policy briefs
	


5.1.1 Connectedness of data sources (worknet, LMIMS; EMIS and other digital registers)


5.2.1 Capacity of LMIMS to meet the needs of users

5.2.2 Use of LMIMS by SESA staff and clients











5.3.1 LMIS data warehouse
5.3.2 Interaction between LMIS, LMIMS and EMIS including other databases


5.4.1 LMIS team and other LMIS user’s capacity to use and analyse the LMIS
5.4.2: Dissemination of LMIS analysis
5.4.3 Enterprise Georgia analysis of SME’s
5.4.4: Health care sector skills analysis 
5.5.1 Use of EMIS for evidence-based policy making
5.5.2: Capacity of EMIS staff to deliver evidence-based policy and action recommendations enhanced 
	


5.1.1 Concept note for a LMIS data warehouse exist, but isn’t implemented 




5.2.1 LMIMS concept note exist[footnoteRef:1], but only 2 of 8 Worknet modules (jobseekers and vacancies) implemented [1:  TW GE WorkNet Review Report] 




5.2.2 No training in the new extended LMIMS system


















5.3.1 No LMIS data warehouse
5.3.2 No LMIS data warehouse




5.4.1: LMIS reports produced, but not based on the integrated LMIS data warehouse

5.4.2: Current reports published on the LMIS website
5.4.3: No analysis

5.4.4: No analysis
5.5.1: No assessment of the capacity of EMIS staff to provide evidence-based policy recommendation

5.5.2: Analysis delivered, but with few or no policy recommendations
	


5.1.1 Functioning inter-connected data sources in place




5.2.1 Additional Worknet modules (2, 7 & 8) in place and functioning
2023
Recommendations for upgrading elaborated and discussed with MoIDPLHSA/SESA, with implementation proposal for remaining WorkNet modules including an Enterprise portal with upgraded Vacancy and Job Seeker sub-portals including differentiation of categories of jobseeker (unemployed, employed, social clients)
5.2.2 LMIMS actively and regularly used by ESA staff and clients















5.3.1 LMIS data warehouse established for analytical reports 
5.3.2 LMIMS and LMIS inter-connected with other databases including EMIS


5.4.1: LMIS reports on the variable trance performance indicators approved
5.4.2: 20 mass-media references to LMIS reports
5.4.3: Enterprise Georgia Report on SME’s
5.4.4: Health skills need report
5.5.1 10 EMIS and other staff members enhanced capacity to make evidence-based policy recommendations
5.5.2: rained in used more effectively as a source of data for evidence-based policy making
	


5.1.1 Approved extend revised implementation plan for a LMIS data warehouse for analytical purposes 


5.2.1 Updated LMIMS handbooks and operating procedures
5.2.2 Reports of capacity building training and activities for LMIMS users
5.2.3 
Guideline on using LMIMS for analytical purposes
5.2.4. Report on training LMIMS/WorkNet users













5.3.1 Operational LMIS data warehouse
5.3.1 Guideline on using data warehouse for analytical purposes


5.4.3: LMIS SPRC reports and EU Monitoring reports

5.4.2: References to articles etc
5.4.3: Approved SME report 
5.4.4: Approved Health skills need report
5.5.1 TNA analysis and capacity building report

5.5.2: Reports generated from EMIS as part of the SPRC variable performance indicators  
	Data protection regulations doesn’t prevent linking digital public administrative records for analytical purposes using the Personal Identification code and VAT number as key variables
MoESD and other agencies cooperate in conducting surveys and other data collection methods
Ministries and agencies continue to ensure compliance with the relevant international classification standards
Compatibility and consistency of data collection and processing
Willingness of personnel to engage in training and self-development activities
EMIS data will provide the information required for all foreseen policy briefs
Beneficiary institutions remain committed to upgrading the LMIMS
Sufficient financial and technical resources are available for implementation of the enterprise portal
LMIMS will be upgraded according to the recommendations



