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Regular Labour Migration and Mobility

The German Federal Ministry for Economic Cooperation and Development (BMZ) has commissioned the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH and its Programme Migration & Diaspora (PMD) to identify suitable partner countries for the implementation of the PMD in the field of regular labour migration and mobility. In this regard, GIZ together with its cooperation partner, the Central Placement Office (ZAV) of the German
Federal Employment Agency (BA) intends to assign an assessment team to explore the potential of regular migration in the Republic of Georgia.

Approach/goal of the PMD
The programme aims to give potential migrants access to more information on safe and regular migration pathways. The measures do not intend to increase the emigration of highly qualified experts and foster brain drain. The aim of the programme is to contribute to make migration fairer and more beneficial for its partner governments and migrants according to the Global Compact for Migration (GCM).
The programme offers a holistic approach for the partner countries: it strengthens migration management capacities of partner governments; it offers support for the further development of migration policies and migration governance; it advises people interested in migration on perspectives in their country of origin, on regular migration and on the risks of irregular migration. Furthermore, the programme supports cooperation with the diaspora and the return and reintegration of qualified migrants into the domestic labour markets.

Appraisal mission in the area of regular labour migration and mobility 
The intended appraisal mission has the aim to examine the potential of the Republic of Georgia with regard to the following criteria:
 
1. Perspectives and approach of the Georgian government and relevant actors in the country concerning international and regional labour migration
· Characteristics of the labour market/economy 
· Characteristics of (vocational) education and training 
2. Cooperation potential with migration related projects in the field of development/international cooperation in Georgia and the region
3. Educational level of graduates and their ability to meet qualification requirements in Germany/Georgia
4. Existing agreements on regional and regular labour mobility (regional/to
Germany or Europe)
5. Migrants' rights and protection against abuse and exploitation and measures to create awareness about risks of irregular migration  
6. Introduce a needs assessment in cooperation with government, explore range of possibilities and interest for capacity development in partner institutions




Expert consultancy
The assessment team aims to make recommendations on how the programme can operate in the field of regular labour migration and mobility in the Republic of Georgia. The recommendations shall give orientation on how the services provided by the PMD and its partner structure should be implemented.
PMD`s contribution to the implementation of national policies and development strategies in the field of regular labour migration, the involvement of civil society and private sector will be further subject to the appraisal mission.

Background on previous and existing cooperation with regard to regular labour migration with the Republic of Georgia

PMD and its predecessor programmes have been active in the sector of migration in the Republic of Georgia for more than 10 years. Based on good experience in the field of migration, the aim of the programme is to broaden its cooperation with the Republic of Georgia. 
Based on the Mobility Partnership concluded in 2009 between the European Union (EU) and the Republic of Georgia with the aim of promoting mobility, in particular circular migration and temporary labour migration, BMZ co-financed the EU-funded project "Strengthening the development potential of the EU mobility partnership in the Republic of Georgia through targeted circular Migration and diaspora mobilisation" (2013-2016) which was implemented by GIZ. This led to an intensified work relationship with the State Commission on Migration Issues under the Ministry of Justice and later on with the Ministry of Labour, Health and Social Affairs of the Republic of Georgia. The now called Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of the Republic of Georgia will employ an Integrated Expert (IF) supported by the PMD from January 2020 onwards. The IF will advise the Ministry on risk management and risk mitigation in all areas of labour migration.
Moreover, in 2019, the PMD has facilitated the return of 23 highly qualified returning experts as well as three diaspora experts applying their knowledge gained in Germany to their home country.


