	Indicator number 2.3
	Share of territorial employment offices nationwide applying the new employment service model 

	Policy
	State Strategy on the Formation of Labour Market in Georgia 2015-2018; Government Resolution on Employment Promotion Services (2014); Government Resolution on ALMPs (2016)

	Objective
	State Strategy on the Formation of Labour Market Action Plan 2015-2018.: Result 3.3: Provision/improvement of intermediary services, implementing individual and group consultations; 

Government Resolution on Employment Promotion Services (2014): Result 2.2 Reform of employment support services delivery; 3.3. Delivery and development of intermediary services, 

Government Resolution on ALMPs (2016): Result 6.3 The quality of employment services is improved and they are accessible for the job seekers

	Objective of the SRPC
	To improve the employability of women and men in the selected regions

Expected Result: 1. Relevant skills-matching services accessible in the selected regions 1.2 Increase availability of career guidance and counselling, job intermediation and labour market integration services

	Department
	Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia(MoHLSA)

	Indicator type
	Quantitative and qualitative output indicator

	Measurement unit
	Replicated “New service model”

	Calculation method
	Number of regional and district branches of SSA/ESS providing NSM/Total number of regional and district branches of SSA/ESS

Full achievement of the target: New employment service model is provided by at least 100% of all SESA territorial units nationwide (). 

Partial achievement of the target: New employment service model is provided by at least 60% of all SESA territorial units nationwide (


	Disaggregation
	N/A

	Data collection method
	Administrative data collected by all territorial units sent to SSA/ESS Headquarters.

Annual Activity Report by the SSA/ESS Headquarters.

	Measurement periodicity
	Annual

	Department responsible
	 LEPL State Employment Support Agency  (SESA ) / Labour and Employment Policy and Collective Labour Disputes Division, Policy Department, Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia (MoIDPLHSA)

	Delivery date
	Indicator 1.2.1: Administrative data collected by all territorial units sent to  SESA  Headquarters by 31/12/2021 and Annual Activity Report by the SESA  Headquarters available and published at latest by April 2022 on SESA website. 

	Limitations and bias
	The NSM developed by the Twinning project by the end of 2016 might undergo several changes during the process of replication in different regions not in terms of its content (essence) but in terms of arrangement of the services (making more emphasis on certain tools), based on the observation of its performance in different circumstances.

	Mean of interpretation
	The major change in the service delivery process on the country level will be integration of ALMP in the NSM. These adjustments will induce rearrangement of HR resources on a regional and district levels of the  SESA offices, and create basis for the establishment and reinforcement of services on local/regional level with more HR resources for the execution of the tasks. As a result of NSM, an increased number of services should be provided by the offices to an increased number of beneficiaries (both jobseekers and employers), contributing to better employability of men and women.

	Change in methodology
	N/A

	Baseline
	As of 2017, 15 out of 70 territorial units have been implementing “new employment service model”, reaching 21% of all units. 

	Targets
	New employment service model is provided by at least  100 % of all  SESA  territorial units nationwide

	Comments
	
The New Service Model (NSM) of the Employment Support Services under the Social Service Agency was introduced in 2016 with the support of the EU Twinning project. Based on the SSA/ESS Institutional Reform Plan prepared by the Twinning Project, the Ministry adopted the amendment 04-530/o of 01/08/2017 to the SSA’s charter (decree #01-474/o of 31/12/2009 on Approving Charters for SSA Regional and Territorial Units). With this change, the structure and functions of the ESS have been revised to reflect its expanded role in the labour market management processes, describing the basic functionalities of a well-established Public Employment Service. The ‘New Service Model’ refers to the improved range and quality of employment services provided to job-seekers and employers, proactive and standardised work methods connected to each of the services, proper delivery of all services and partnership building and cooperation with other institutions. 
The model and the services were piloted in 2 district branches of Tbilisi between June and November 2016. The pilot offices served 1852 job-seekers using modern employment service techniques introduced in the framework of the project. During the pilot implementation 1405 new job posts were reported to the pilot offices, while the SSA reached 157 new employers as an outcome of the pilot. 49 job-seekers were placed during the six months of the pilot as a result of employment mediation, apart from those who were encouraged to search for a job independently. More than 140 SSA staff members participated and completed internal training and coaching sessions in order to be able to implement the services as part of the New Service Model. Further 14 SSA/ESS employees were trained as (in-house) trainers in the delivery of employment services in line with the NSM covering the following areas: working with job-seekers; working with employers; individual and group counselling. These newly trained SSA trainers delivered trainings to other colleagues on the above-mentioned topics. As part of this, the training programme for job-search skills development and group counselling was also developed and tested to be further replicated throughout the country (Twinning, Final report, 2017). 

	Roadmap
	For the NSM to be implemented properly, at least one (full-time) trained employment specialist is required in each territorial unit to deal with both job-seekers and employers in all aspects. As regards the regional centres, at least 2-3 full-time trained employment specialists are needed to provide additional support to district branches on various issues. In addition to human resources, the units also need some degree of autonomy and financial resources available for daily delivery of services (e.g. money for transportation costs of staff and/or job-seekers, pocket money for trainees). The full implementation of this indicator will be linked to the adoption of “Employment Services Act” to further transform  SESA  into a modern and efficient public employment service, with the necessary financial and human resources required. It is also expected that the Labour Market Strategy Action Plan to be revised beyond 2018 will include similar targets to be achieved.     

For the steps of implementation, please see the following documents of the EU Twinning Project for the capacity building of ESS/SSA during 2015-2016: SSA Functional Review 2015, SSA Institutional Reform Plan 2016, Final Twinning Report on Capacity Building of the Employment Support Services (ESS) in Georgia, 2017.
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