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A.1 TITLE
 
Preparation of policy papers and coaching of the pilot RIA on Georgia’s housing policy.

[bookmark: CL_BACKGR][bookmark: _Toc66248598][bookmark: _Toc66591213][bookmark: _Toc66591327][bookmark: CL_USAIDDO120_PH000003][bookmark: CL_USAIDDO120]A.2 BACKGROUND 
The Government of Georgia works on a social protection system reform, defined broadly as a set of public actions addressing poverty and social vulnerability. Current priorities of the state social protection system include, but are not limited to the eradication of extreme poverty, social exclusion and improve living standards of the most vulnerable. These priorities have also been translated into increased and more targeted state funding. Despite major positive changes in the system, substantial part of the adult and young population is still living below the poverty line. The limited role of the state in the housing sector becomes evident by spotting an increased number of homeless adults and children living and working on the streets as well as people illegally occupying state or privately-owned property. Housing needs are particularly obvious among youth leaving the formal care, people with mental health and substance abuse problems, single parent households and families with many children living below the poverty line, etc.
Based on the State Strategy on Human Rights 2014-2020, the Government of Georgia acknowledges the housing rights of its citizens and has expressed readiness to resolve the problem to the extent possible. However, the general framework of the above-mentioned strategy does not provide state agencies with information about the detailed steps needed to address housing needs, even in a short-term perspective. To develop a comprehensive policy framework addressing housing policy, the Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs of Georgia intends to create a long-term strategy on housing.
According to the World Bank report about Georgia’s housing strategy prepared in September 2015, the key challenges with respect to housing of poor and vulnerable groups are related to: (i) inadequate public housing and social housing (ii) inadequate IDP housing. In 2015 social housing was extremely small scale with only 60 units provided (only in Tbilisi) and primarily administered by Swiss Agency for Development and Cooperation (SDC). The housing for IDPs have been provided through different state programs over the years. However, among IDP households, in 2015, more than half stated that their shelter belonged to the government. Furthermore, 42 % of these households gave a negative assessment of their accommodations. The failure to address these challenges is connected to the existence of informal housing in the country, with people living in state and municipal-owned structures in absence of any legal documentation of ownership or entitlement. The World Bank report also reported a lack of initiative from the government to address the problem of homelessness in the country. 
To tackle these challenges, the Georgian government, under the guidance of experts from USAID Good Governance Initiative (GGI) is planning to develop a strategy document on housing. The document will suggest policy approaches towards solving the above mentioned issues. In parallel to this work the partner agency - Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs – will perform a regulatory impact assessment of the policy options defined in the scope of the strategy development. The ISET Policy Institute team will coach the representatives of the ministry and provide analytical support through the preparation of background policy papers needed for the RIA exercise.
[bookmark: _Toc66248599][bookmark: _Toc66591214][bookmark: _Toc66591328][bookmark: CL_USAIDDO130_PH000003][bookmark: CL_USAIDDO130]A.3 OBJECTIVE  

The objective of this assignment is to support the Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs to perform ex-ante RIA, on the policy options defined within the state strategy document on housing. The support will comprise of two parts: (i) providing analytical content needed for the RIA, (ii) coaching of the ministry’s staff to compile and finalize the regulatory impact assessment report. 
Providing analytical content needed for the RIA envisages:
· Studying the main problem of the hosing for the socially vulnerable groups in Georgia. Analyzing current practices, challenges in the sector and identifying trends; 
· Support explicit definition of the general and operational goals of the reform and development of the policy options;
· Contributing to the identification of the most relevant alternatives;
· Conducting qualitative and quantitative assessment of the alternative policy options identified. 
Coaching the Ministry’s staff to compile and finalize the RIA report envisages:
· Coaching Ministry’s staff as it drafts the regulatory impact assessment report on the basis of the background material provided by the ISET Policy Institute team;
· Support in the definition of targets (and relative indicators) to be achieved in the short and long-term;
· Support in comparison and ranking of alternative options. 
[bookmark: CL_OBJECTIVE][bookmark: CL_USAIDDO140]  
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[bookmark: CL_USAID160]
The subcontractor will support Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs to conduct a RIA on state strategy document on housing. The RIA will contribute to inform decision-makers by highlighting the most relevant impacts and implications of the proposed reform, as assessed on the basis of existing evidence.
By ensuring continuous support and supervision to the Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs, the subcontractor will:
· ensure the RIA exercise is performed according to the international best practices;
· Contribute to building the capacity of the Ministry’s representatives to perform RIA exercises independently.

[bookmark: _Toc403308755][bookmark: _Toc452560996][bookmark: CL_USAID160_PH000003]A.5 DELIVERABLES AND DELIVERABLES SCHEDULE
a) The Subcontractor shall deliver to ARD the following deliverables, in accordance with the schedule set forth below. Deliverables shall be submitted electronically and in hard copy to the individual specified in Section A.6 and shall: 

Deliverable No. 1: Inception Report and Work Plan 

Inception Report along with a detailed work plan for the given task with timelines (Gantt Cart) and detailed outputs, prepared, presented and agreed with GGI and the Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs

Deliverable No. 2: Policy Paper on Definition of Problem, Reform Objectives and Policy Alternatives
Presentations and relevant material (agendas, presentations, handouts, photos, sign-in sheets for coaching sessions) for policy paper prepared and delivered; Policy Paper prepared and submitted to GGI, in English/Georgian. Presentation conducted for the major stakeholders of the sector.   

Deliverable No. 3: Policy Paper on Assessment of Impacts of Selected Policy Alternatives.
Policy paper on assessment of policy impacts from selected policy alternatives prepared and submitted to GGI and Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs in English/Georgian. 

Deliverable No. 4: Coaching compilation of final RIA report and its presentation to stakeholders
Final RIA report complied based on policy papers, ranking of policy alternatives provided. Presentation of the final RIA report conducted (accompanied by list of participants to the workshop); final report in English on RIA exercise prepared and submitted to GGI describing the project implementation process, its goals and achievements, challenges, lessons learned, consultations and recommendations; Exit briefing for relevant GGI staff. 
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b) Deliverables Schedule

The Subcontractor shall submit the deliverables described above in accordance with the following Deliverables Schedule:

	Milestone Name
	Deliverables
	Expected Time of Completion
	Payment in GEL

	Deliverable No. 1: Inception Report and Work Plan 

	Inception Report along with a detailed work plan for the given task with timelines (Gantt Cart) and detailed outputs, prepared, presented and agreed with GGI and the Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs
	8th of March , 2019
	16,744

	Deliverable No. 2: Policy Paper on Definition of Problem, Reform Objectives and Policy Alternatives

	Presentations and relevant material (agendas, presentations, handouts, photos, sign-in sheets for coaching sessions) for policy paper prepared and delivered; Policy Paper prepared and submitted to GGI, in English/Georgian. Presentation conducted for the major stakeholders of the sector.   
	8th of April, 2019
	21,724

	Deliverable No. 3: Policy Paper on Assessment of Impacts of Selected Policy Alternatives.
	Policy paper on assessment of policy impacts from selected policy alternatives prepared and submitted to GGI and Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs in English/Georgian.
	17th of May 2019
	30,052

	Deliverable No. 4: Coaching compilation of final RIA report and its presentation to stakeholders

	Final RIA report compiled based on policy papers, ranking of policy alternatives provided. Presentation of the final RIA report conducted (accompanied by list of participants to the workshop); final report in English on RIA exercise prepared and submitted to GGI describing the project implementation process, its goals and achievements, challenges, lessons learned, consultations and recommendations; Exit briefing for relevant GGI staff.
	31st of May 2019
	14,352



*Deliverable numbers and names refer to those fully described in Section A.5.a, above.

ARD reserves the unilateral right to terminate this fixed price sub-task order at any time, paying for all deliverables completed at the time of termination and a pro-rata share of any deliverable in progress, in accordance with FAR Clause 52.249-1, Termination for Convenience of the Government (Fixed Price) (Short Form) (April 1984).

ARD may order changes in the scope of work above pursuant to the Federal Acquisition Regulation (FAR) Clause 52.243-1, Changes—Fixed Price.

A.6 TECHNICAL DIRECTIONS
[bookmark: CL_USAIDDO180]The Subcontractor shall render the services and produce the deliverables stipulated in Section A.5, above, under the general technical direction of the COP Levan Samadashvili, or his designee. The DCOP Mariam Gorgadze, or her designee will be responsible for monitoring the Subcontractor’s performance under this fixed price sub-task order. The Subcontractor shall not communicate directly with USAID during the performance of this fixed price sub-task order. 

[bookmark: _Toc66248604][bookmark: _Toc66591219][bookmark: _Toc66591333][bookmark: _Toc403308757][bookmark: _Toc452560998][bookmark: CL_USAIDDO180_PH000003] A.7 TERM OF PERFORMANCE
a) The period of performance for this sub-task order is from February 11,2019 to May 31, 2019 The Subcontractor shall deliver the deliverables set forth in Section A.5 in accordance with the Statement of Work in Section A.4 to the DCOP Mariam Gorgadze in accordance with the schedule stipulated therein.

b) [bookmark: CL_USAIDDO190]In the event that the Subcontractor fails to make progress so as to endanger performance of this fixed price sub-task order, or is unable to fulfill the terms of this fixed price sub-task order by the approved completion date, the Subcontractor shall notify ARD forthwith and ARD shall have the right to summary termination of this fixed price sub-task order upon written notice to the Subcontractor in accordance with the incorporated FAR Clause 52.249-8, Default (Fixed-Price Supply and Service)


[bookmark: _Toc403308758][bookmark: _Toc66591220][bookmark: _Toc66591334][bookmark: CL_USAIDDO190_PH000003] A.8 CONTRACT TYPE 

This is a firm fixed price (FFP) type sub-task order.

[bookmark: _Toc403308759][bookmark: _Toc452560999]A.9 FIRM FIXED PRICE

a) [bookmark: Text44]As consideration for the delivery of all of the products and/or services stipulated in Section A.4 and A.5, ARD will pay the Subcontractor a total of GEL 82,872 (Eighty-Two Thousand Eight Hundred Seventy Two). This figure represents the total price of this sub-task order and is fixed for the period of performance outlined in Section A.7, Period of Performance. ARD will pay the total price through a series of installment payments.  ARD will make each payment subject to Section A.9(c), below, after Subcontractor’s completion of the corresponding deliverable indicated in the following table: 

*Deliverable numbers and names refer to those fully described in Section A.5, above.
 
	Installment Number and Amount
	Corresponding Deliverable Number(s) and Name(s)*

	
	1. Inception Report; Work Plan

	[bookmark: _GoBack]
	2. Policy Paper on Definition of Problem, Reform Objectives and Policy Alternatives

	
	3. Policy Paper on Assessment of Impacts of Selected Policy Alternatives.

	
	4. Coaching compilation of final RIA report and its presentation to stakeholders



b) Upon DCOP Mariam Gorgadze’s acceptance of the contract deliverables described in Section A., Background, Scope of Work, Deliverables and Deliverables Schedule, the Subcontractor shall submit an original invoice to GGI for payment. The invoice shall be sent to the attention of Subcontracts and Grants Manager Sophie Chanturia and shall include the following information: a) subcontract number, b) deliverables delivered and accepted, c) total amount due in GEL, per Section A.9 (a), above; and d) payment information corresponding to the authorized account listed in A.9(c), below.  Payment will be made according to the terms described in the ordering Subcontract.




c) ARD shall remit payment according to payment terms and authorized accounts contained in the ordering Subcontract. 
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A.10 	KEY PERSONNEL 

Mr. Norberto Pignatti, Project manager/Team Leader; Ms. Maka Chitanava, Deputy Head at ISET-PI and Levan Pavlenishvili, Deputy Head at ISET-PI are the key personnel assigned to work in this task order no. 02

The personnel specified above are considered to be essential to the work being performed hereunder. Prior to replacing any of the specified individuals, the Subcontractor shall immediately notify Ms. Mariam Gorgadze-DCOP, reasonably in advance and shall submit written justification in sufficient detail to permit evaluation of the impact on the project. No replacement of key personnel shall be made by the Subcontractor without the prior written consent of Ms. Mariam Gorgadze, DCOP.


A.11     PLACE OF PERFORMANCE

The place of performance under this sub-task order is Tbilisi, Georgia, as specified in the scope of work in section A.4.


A.12.   	LOGISTIC SUPPORT

The Subcontractor shall be responsible for providing or arranging for all other logistic support.
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