Child Helpline                                                                                                                                    

Background
Child Helpline is the initiative by Human Rights and Civil Integration Committee of the Parliament of Georgia aiming at responding to the immediate needs of the children in Georgia during the pandemic period. Before the State launches the helpline in 2021 in accordance to the Code on the Rights of the Child, due to the pandemic effects, many children might occur in the excessive risk of lacking basic rights. 

Social rights, rights to healthcare, education, protection from violence etc. are the key issues that need immediate intervention of the State for the sake of child protection. Besides, it is important to identify needs and state service compatibility and within the project parliamentary oversight will be exercised. Human Rights and Civil Integration Committee of the Parliament of Georgia and in partnership with LEPL Agency for state care and assistance for the (statutory) victims of human trafficking, plan to launch the hotline in April 2020, before the due time. 
Goals of the Helpline:


Goal 1: Establish a child helpline to help children receive the state services in an easier and faster way  
Objective 1: set up a hotline
Outputs:
· Tripartite memorandum of understanding (Parliament. LEPL Agency for state care and assistance for the (statutory) victims of human trafficking and UNICEF).
· Receive a New Hotline Number
· Employ 8 call operators and 2 psychologists for the hotline
· Train the operators

Objective 2: provide a helpline service 
Outputs:
· hotline instruction 
· database of focal points and state services at central and municipal level
· database for the incoming calls and services provided
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Goal 2.	Identify and analyze problems at central and municipal level
Objective 1. Identify and analyze the needs of children through registering the incoming calls and concerns
Outputs:
· Registry of the cases 
· Reports and feedbacks (Hotline-Parliament)
Objective 2. Identify and analyze the state services at central and municipal level.
Outputs:
· Registry of the cases 
· Reports and feedbacks (Hotline-Parliament)

Budget
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Staff Unit month | Price per unit TOTAL
Hotline operators 8.5 200 | 81600
Psychologists 8.5 200 | 20400
Trainers and supervisors 2000 4000
Technical costs

Addition of the Hotline number 500 1500
Network Extension 500 1500
Computer/Telephone 500 3000
Communication costs (for

incoming calls) 8.5 700 | 14450

Total

126450





