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1. Goal: Help children in need to solve individual problems as well as analyze and identify the problems at the central and local level.
2. [bookmark: _GoBack]Function: Ensuring the Coordination and increasing the effectiveness of state resources for child related issues during Covid-19 pandemic.
3. 5 main areas: Social, Health, Education, Violence, other issues.
4. Coordination System details:
· Operator answers a citizen’s call;
· Operator identifies the probem; 
· Operator ensures the coomunication with the relevant/competent state agency(ies) if needed;
· Operator ensures the monitoring whether the service was provided to a child;
· The whole history is registered on the registry;
· The registry is shared to the Parliament for overseeing;
· The Parliament analyzes each case, as well as the measures of state agencies and uses oversight mechanisms if needed;
5. Stuff: 10 Persons cotracted by UNICEF for 3 months (8 Call Operators and 2 Psycologists) and 4 Persons - MoH employees, work in 3 shifts.
6. Preparation: 
· MoH ensures technical availability of the Hotline;
· Parliament ensures map of all state services for children, including municipal;
· UNICEF and the Parliament ensure trainig of Operators;
