[bookmark: _GoBack]Introduction 
This Report has been drafted by request of the Ministry of Health Labor and Social Affairs of Georgia. The report is intended to address all issues mentioned in the pre hearing brief filed by THE AMERICAN FEDERATION OF LABOR & CONGRESS OF INDUSTRIAL ORGANIZATIONS (AFL-CIO). 
The legal status of the “Local Union”

“The local union” represented by “the president” Marina Razmadze is a snark permanently failing to prove its existence. The “GTUC-affiliated independent union” means only two individuals: Marina Razmadze and Suliko Mashia. They consider themselves to be “an Union”. We understand and appreciate these two individuals are also allowed to use the freedom of association, however, they (at least) need to be employees in Georgian Post. Georgian Post permanently askes Marina Razmadze (who pretends to be a “president” of the organization she can not prove exists) to provide all appropriate documentation: the memorandum of association/the bylaws list of members and/or any other document that could make the structure and authority of the “organization” clearer. Marina Razmadze has not worked for Georgian Post during the decades and has no information about the employment issues in the company. The assertion that “the union” has about 50 members but they keep their membership secret is beyond the common sense and makes things complicated. No company is able to ensure any check offs if the “union” keeps the information about their members secret.
Despite all the above-mentioned circumstances, Georgian Post is open for discussion with Marina Razmadze and Suliko Mashia and repeatedly asks them to provide appropriate documentation and the list of members.   
The Office Issue 
Taking into consideration the facts above the company is not able to provide office and other facilities to only two individuals pretending to be an “Union”. Company cannot comment the story about fire as this also remains beyond the common sense and is not related to the fundamental problems Marina Razmadze and Suliko Mashia are creating for them personally and for others. 
“Alternative” Union 
 The “Alternative Union” is an NGO created by young employees of the Georgian Post. The organization organizes sports and cultural events for its members and encourages them to spend free time together actively participating in different social campaigns. 
They do not consider themselves to be an union. 
They do not have office in the company headquarters. 

Employment Disputes: Some Statistics 
Since August 1 2016 company policy regarding the labor disputes has been significantly changed. 
Absolute majority of the cases Company vs. Employee were settled in or outside courts. 
In the Period August 2016 – 2020 only 12 claims have been filed in the court by the employees. 4 of the cases is finished in favor of the company. One case is concluded with settlement act. For the rest of 7 cases company conducts intensive consultations to settle the cases if possible. 
Amount of the Compensation allegedly paid by the company is significantly exaggerated. The Company works very intensively on the improvement of working conditions and environment which causes important decrease of the claims and complains against the company. 
Collective Bargaining Agreement 
The collective bargaining agreement still exists, signed almost two years ago but only by the Georgian Post CEO. “The President of the local Union” failed to fulfil the requirements of Labor code to be authorized to sign the agreement.
Evidentiary Value of the Report 
The report does not try to refer to the sources of information it provides.
Several Examples: 
“Workers report that postal service employees are afraid to have contact with the independent union, as the management strictly oversees union offices across the country”. If it really happens in fact “the union” needs to report those facts to the police. The company is not aware of any such facts and has never been asked any questions from the police.
“Workers report no improvement since the last hearing, and no steps by the GOG to afford postal service workers their internationally recognized rights to freedom of association, organization, or collective bargaining.”  Every interested person who acts in good faith can see a significant improvement in the statistics provided above. The fact itself - the company with around 3000 employees has got only 12 employment claim during the last 41 months – explains more things. The only “workers” who can report “no improvement” can be Marina Razmadze and Suliko Mashia as the statistics above leaves them without their very strange style of “working”.  



Future Plans
Georgian Post intends to launch private dispute resolution program with generous support of distinguished US Experts. The program will ensure to identify the potential dispute on its early stage and give broad discretion to employees to protect themselves more effectively as it happens in the court. 
The first training for the legal and HR departments has been held in October 2017 and May 2019. The Georgian Association of Mediators (Georgia) in close cooperation with The Foundation for Sustainable Rule of Law Initiative[footnoteRef:1] are responsible for the successful enforcement of the dispute resolution program.  [1:  http://www.fsriadr.org ] 

The program will be the first precedent for Georgian companies setting up employment dispute resolution design ensuring more benefits and efficacy for all stakeholders involved. 
The Company asked the GTUC to actively participate in the program. GTUC rejected the request claiming it is not in the best interest of workers. 
Conclusion 
The wording of the report sounds political rather than professional. 
Georgian Post has proven significant improvement in the field of labor rights and continues to work to ensure safe and comfortable labor environment. 
Additionally, Georgian Post has already completed the workplace safety doctrine which is successfully implemented. Georgian Post is one of the pioneers among state owned companies improving the working environment for the employees. 
Georgian Post is happy to discuss and provide information to any interested individual, private or public entity and international organization and calls for transparency and good faith from all stakeholders in Georgia and beyond the country. 






