[bookmark: _GoBack]With regards to the protests organized by RWNTU in August 2017, please be informed that it had no legal and/or reasonable grounds. In the petition RWNTU claims that the basis of such protest was illegal dismissal of employees in the Kakheti region, which is misleading, incorrect and false statement. The Company did not dismiss any employees, it only adopted decision on reorganization on the basis of written consent of all 1429 employees affected by such reorganization. The reorganization envisaged change of the working place of the affected employees from Kakheti region to the South-East region, with respective accommodation and transportation provided by Georgian Railway. Besides, the prior written consent, all affected employees, except for U.Khvtisiashvili, executed respective amendment to the employment agreements and are content with the working conditions offered by Georgian Railways on their new working place. With regards to U.Khvitisshvili he refused to consent the transfer from Kakheti region, despite the fact that initially he did express its approval on such transfer the same way as all other employees. As of today U.Khvtisiashvili does not work in Georgian Railway and has not raised any claims with this regards against the company. 

Despite the fact that the protests held in August 2017 were groundless, administration of Georgian Railway did not prevent the participants from exercising the rights vested upon them on the basis of the Constitution of Georgia, European Convention on Human Rights and fundamental freedoms, the law of Georgia on Assemblies and Demonstrations and all other applicable laws. The only restriction that was applied to the participants by the law enforcement officers was that they were precluded to put camps in front of the head office, which is close to the road. Such restriction, has been considered legitimate by the court of Georgia, ruling that placing camps close to the road would create risk to the health and safety of the participants. 

The above mentioned court ruling, became the basis for the incident, which took place on August 24, 2017, when the RWNTU members attempted to forcefully access head office of Georgian Railway. Such aggression has been timely precluded by the law enforcement officers present on the site. It needs to be mentioned that, dispatching centers and important management systems located in the head office, ensure safe and secure operation of the trains, therefore such provocative, forceful and aggressive measures create high risk to life of thousands of passengers, as well as, safety of transported freight. 

It needs to be clarified that on January 1, 2016 collective agreement between Georgian Railway and RWNTU expired, therefore from this date the RWNTU does not represent the social partner of the company, but despite this fact up until August 24, 2017 the RWNTU used the space located in the head office which was granted by the company on a free of charge and access to such space  was restricted only after the above referred incident, when RWNTU representatives created real threat to safe operation of Georgian Railway.
 
With regards to restriction to access the space located in the head office, the RWNTU has applied to the court and also requested granting of access to the space as a temporary measure. On the basis of respective ruling the court instructed the company to grant such access and the company complied with such instruction. As a result up until now the RWNTU uses the space located in the head office, but it needs to be highlighted that on the basis of respective court decision in October, 2018 RWNTU’s principal claim has been dismissed due to the fact that RWNTU representatives did not attend the court hearings.
 
With regards to the letters mentioned in the petition, considering that the collective agreement is not in force and the RWNTU does not represent the social partner of the company, the latter had no obligation to respond groundless requests and claims envisaged by such letters.
 
Besides, the allegations of establishment of Yellow Union is also totally groundless and unreasonable. We do confirm that Mr. Zurab Nasaraia was one of the employees of the company, but the statement that he served as a director of the Operational Department is false, incorrect and misleading. Mr. Zurab Nasaraia was the head of one of the small services under the Operational Management Department and did not have any power to influence the processes related to the work of the RWNTU.
 
Georgian Railway is willing to cooperate with trade unions in the best interests of the employees of the company and membership in any of the trade unions is free and accessible for all of them. Besides it needs to be highlighted that despite the fact that the collective agreements with RWNTU and Yellow Union is expired on the basis of respective applications of the RWNTU and Yellow Union member the company is still deducting and transferring the membership fees to the respective bank account of the RWNTU and Yellow Union, as an expressing of good will. 


Hereby, we are sending you a summary reflecting relationship between Georgian Railway JSC, RWNTU and GRTU achieved over the past year.

First of all it should be highlighted that for JSC Georgian Railway it is a special concern to take care, to protect labor rights and to raise motivation of any employee for the purpose of what the management of the company regularly visits majority of the company enterprises and holds meetings with staff. 

According to the respective decision of BoD and SB of the Company for Easter Day in year 2019, on the basis of aformentioned decision the Company’s employees were encouraged with 40% of salary.

Company expresses readiness to have an open and constructive negotiations regarding labor cases with interested persons, to study the requirements of the employees and to meet their needs if there is an objective possibility.

At present, the Company's policy is directed to the settlement of individual disputes, and in most cases the initiator of such settlement is JSC Georgian Railway. 

 on August 30, 2019, the Company and RWNTU  concluded the Mediation Agreement,  resolving the Collective dispute by the means of mediation, where most of the collective requirements, being subject of the dispute  were determined in favor of  the employees. Specifically:

1. For the 4th quarter of 2019, the amount of the bonus and motivational budget (approximately GEL 4,000,000), was distributed equally to the 12,500 employees of Georgian Railway JSC;
2. From  December 1, 2019, to all Georgian Railway employees, with gross salaries not exceeding 1500 GEL, salary was increased by 10%. 
It should be considered, that Georgian Railway JSC was the initiator of increasing salary to 10%, and the official information was announced on March 1, 2019. 

3. Dedicated to “the day of Railway man”, in October 2020, employees of the company, whose salary does not exceed 1250 GEL, will receive an equal amount of 200 GEL (gross) as a gift.
4. Moreover, for the holiday of St. George, the Company also provided an additional financial benefit in the amount of GEL 200 to employees of this category, independent of the above mentioned agreement. 
5. Trade unions were authorised to participate in investigations regarding the industrial injury and unforeseen accidents. With regards of Agreement on resolving the Collective dispute by the means of mediation the negotiations between the trade union and the Company was regulated until June 2021, in particular the trade union refused to exercise the right to strike on the issues regulated and to start a new collective labor dispute before the date hereby stated.

Moreover, Georgian Railway JSC will again emphasize that it is always ready to consult and negotiate with Trade Unions, within the scope of Company’s funds and objective ability, taking into consideration the audited results and the profitability of the Company in year 2020, the salaries shall be reviewed in June 2021. 


