Aim: To promote development of health and social care services for children in need of long-term care in Georgia (mid-term activities for 2020). 

Result 1.1. Capacities of medical staff in children’s long term care has been built
Activity: 1.1.1. Training of medical staff on children’s long-term and palliative care – planned in 2019.  
a. 2 days Training for hospital/LTC staff on national guidelines on the clinical condition management (hospital pneumonia, artificial ventilator associated pneumonia) prepared in the frame of the project and approved by the ministry: 6 groups: Tbilisi, Samtkhe-Javakheti (Borjomi), Shida Kartli (Gori+ Mtskheta-Mtianeti (incl. Dusheti), Kvemo Kartli (Rustavi incl. Gardabani/Marneuli), Guria (Ozurgeti), Racha-lechkhumi; 
Explanation: continuation of current activity; the protocols have been developed in the frame of the project in 2019, approved by the ministry and related course accredited. This year 5 training are being delivered (in Tbilisi, Batumi, Kutaisi, Zugdidi, Telavi) and will be continued next year;
b. 2 days Training for doctors and nurses in doctor-patient communication standards developed in the frame of the project: 6 groups: Tbilisi, Samtkhe-Javakheti (Borjomi), Shida Kartli (Gori+ Mtskheta-Mtianeti (incl. Dusheti), Kvemo Kartli (Rustavi incl. Gardabani/Marneuli), Guria (Ozurgeti), Racha-lechkhumi; Target groups – hospital staff, also maternity homes in Tbilisi and Regions, including the topic of prevention of abandonment based on the minister’s order. Relevant communication protocol will be developed in the frame of the project;	Comment by Tamar Kurtanidze: Ministry should decide whether we add this component.
[bookmark: _GoBack]Explanation: continuation of current activity. The standards have been developed in 2019 and related course designed. This year 5 training are being delivered (in Tbilisi, Batumi, Kutaisi, Zugdidi, Telavi) and will be continued next year;
c. Training for existing infant house staff: pediatrician, psychologist and occupational therapist and nurses (before deinstitutionalization process finishes and LTC Unit is ready to receive children). – Comment: New activity proposed. For planning of this activity following information is needed: what type of trainings are needed, in which specialties (nursing??), topics, number of persons to be trained, etc. to be provided by MoILHSA as well as during the visit at place. 
No of staff: total 64 persons, 44 nunnies, 8 nuses, 3 doctors, 6 development specialists (including psychologist), 2 administration.
Potential trainings: First aid, nursing care procedures (bedsore prevention, bathing, etc), physical rehabilitation, communication, professional burn-out. – To check existing curriculum – 	Comment by Tamar Kurtanidze: Ministry should send existing curriculum to check the content 

a. სავარაუდო ტრენინგები პრიორიტეტის მიხედვით: პირველადი დახმარება, სპეციალური მოვლა: ზონდით კვება/სანაცია/ჭრილობების დამუშავება, ნაწოლების თავიდან აცილება/ნაწოლების მოვლა, ფიზიკური რეაბილიტაცია (კონკრაქტურების პრევენცია/ვარჯიში) განმავითარებელი თამაშები, მითები და რეალობა (ავადობა, გაციება, გარეთ სეირნობა ხოხვა), კომუნიკაციის ალტერნატიული გზები ბავშვებთან, პროფესიული გადაწვა.



Activity 1.1.3. Long-term training of the staff of the children’s palliative care unit in Jvania hospital (for doctors and nurses), 
a) Prepare manual on children’s long term care service based on the training material developed in the frame of the project in 2019 – new activity  - 2020

b) Delivery of training course developed in the frame of current project (30 days) for new LTC unit staff at Jvania hospital;	Comment by Tamar Kurtanidze: to be planned at the beginning of 2021
Explanation: the training course curriculum with its training materials (readers, presentations) have been developed in 2019; This training should have taken place in 2019, but since the construction of LTC unit has not started yet, it will be postponed to the end of 2020 or beginning of 2021, depending on the construction process;
c) Study tour for selected trainees of LTC unit (Head nurse, doctor, social worker) to Czech republic);
Explanation: this activity was planned in the frame of original project and posponed too (similar to paragraph (a). 

Result 1.2. Children’s Long term care service have been standardized including social work. 	Comment by Tamar Kurtanidze: To be decided by the ministry if we should address this issue
Activity 1.2.1. Creation of Long-term care program including costing – Should project address this or it is the ministry task?

Activity 1.2.2. Creation of standards for social work in healthcare/long term care;
Explanation: (As per requirement of the Law on Social Work (Art 51 para 1, a) Ministry should determine the need and number of social workers in hospitals and ambulatories and regulates the rules of their work). The project can address this issue if MoILHSA finds reasonable. 
a) Develop training module for medical staff on social work in healthcare; deliver 1 days training for hospital staff (doctor’s and nurses) in Tbilisi (Jvania hospital) and regions mentioned above;
b) Develop the standard of social work in healthcare using already existing TSU curricula (developed in the frame of our previous project in 2016) and adapting this to the needs of the country and the ministry to support ministry in covering Art 51 para 1 a. of the new law.
