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	GENERAL CONDITIONS

	SATISFACTORY PROGRESS IN THE REVIEW AND IMPLEMENTATION OF RELEVANT AND CREDIBLE MEDIUM-TERM LABOUR MARKET AND VET REFORM STRATEGIES: 

	DESCRIPTION
	CURRENT STATUS                                 
	EVIDENCES

	The Ministry of Labour, Health and Social Affairs: monitors, updates assesses and publishes on its web-site a relevant and credible medium-term labour market reform strategy togather with the costed action plan, reflected in the Ministry’s annual budget proposal to be submitted to the Ministry of Finance and subsequently as part of the Basic Data and Dirrections Document to the Government of Georgia and in annual budget law to the Parliament. 
	In 2016 MoLHSA prepared annual programs based on Action Plan for 2015-2018 of the Labour Market Formation Strategy. Budget of the Labour and Employment Reform Program amounted 4,025 million GEL. 
In 2016 MoLHSA established the labour market information system – Plan the Future (www.labour.gov.ge) and report on labour market information is available for the system users; undertook the survey on Attitudes, Motivation and Employment Strategies of the Youth; prepred a draft document of the National Standard Classification of Occupations. The document is transfred to GeoStat for approval. 
In 2016 MoLHSA implemented employment support services, made them more functional, available for jobseekers and different vulnerable groups. Employment support services covered following components: Development of Labour Market Management System (www.worknet.gov.ge); Providing Individual and Group Consultations at the Municipal Level; Providing/Developing Mediation Services; Establishing and Providing Vocational Counselling and Career Planning services at the Municipal Level; Creating and Establishing Employment Support Mechanisms for Vulnarable and Less Competitive Groups; Organizing Employment Forums; Doing Qualitative Research for Identifying Professions and Skills in Demand in the Labour Market and Monitoring; Organizing Trainings/Workshops for Raising Awareness on Employment-related Issues for Television, Radio and Print Media Journalists and other Parties Concerned; Organizing Final Conference through Close Cooperation with Social Partners on Issues Related to Promotion of Employment.
In 2016 MoLHSA implemented the State Program on Training-Retraining and Qualification Raising for Job-seekers. In 2016 the number of beneficiaries of the program increased more than 3 times. In 2016 2125 vouchers were issued in 35 demand professions. In 2015 this number was 601.
	Ministry of Finance of Georgia
http://www.mof.ge/en/4890

Report on Labour Market Information
http://labour.gov.ge/Molhsa/Lmis/Lmis.Portal.Web/Pages/User/UserReports.aspx?ID=cf835b45-0c22-4fe1-be68-19584585d3bc 
Survey
http://labour.gov.ge/Molhsa/Lmis/Lmis.Portal.Web/Handlers/GetFile.ashx?Type=Survey&ID=43237faf-fc4e-4d6c-b90b-61450d7fea1e

Report on Employment Support Services
http://labour.gov.ge/Molhsa/Lmis/Lmis.Portal.Web/Pages/User/UserReports.aspx?ID=75564f2f-1140-4076-bf6e-8cc6f499f6c9









Report on Implementation of the State Program on Training-Retraining and Qualification Raising for Job-seekers
http://labour.gov.ge/Molhsa/Lmis/Lmis.Portal.Web/Pages/User/UserReports.aspx?ID=75564f2f-1140-4076-bf6e-8cc6f499f6c9





SPECIFIC CONDITIONS:
	COMPONENT1: EFFECTIVE LABOUR MARKET MANAGEMENT

	R1.1 Reliable and sustainable labour market information and forecasting

	R1.1.1 Action Plan for implementation of LMIS concept has been implemented

	In 2016 LMIS public web portal was established according the work plan which envisaged the following activities: revision terms of reference, creating LMIS design, creating LMIS, trainings, submitting LMIS, warrantee service.
Nowadays the web portal – “Plan the Future” (www.labour.gov.ge) is functional and according to the visitors’ counting application - Top.ge, since January 2017 the system has had 1689 unique users.
The system stores 78 variables within 6 categories and 14 sub-categories. Categories, sub-categories and variables are given in the Georgian and English languages.  
	Category
	Sub-category
	Number of Variables

	Labour Market
	Employment
	7

	
	Unemployment
	5

	
	Activity of Population 
	6

	
	Labour Force Demand
	9

	
	Wages
	4

	
	Vacancies and Employment
	7

	Population
	Distribution of Population
	7

	
	Migration
	2

	Macroeconomics
	Macroeconomics
	4

	Investments
	Foreign Direct Investment
	3

	
	Financed Projects
	7

	Education 
	Vocational Education
	8

	
	Higher Education
	2

	International Comparison
	International Comparison 
	7



One of the biggest challenges towards LMIS web portal is to update variables, which can be updated through manually and/or automatically. The best option is to update automatically in order to save time.  
In 2016 MoLHSA prepared a draft of GoG’s Resolution on Administration Rules of LMIS. The draft resolution defines variables, provider institutions and delivery frequency. It’s designed to ensure timeliness information flow and update of the system.
Forecast of LMIS variables is envisaged to be done by three methods:
1. ILO Estimation – ILO estimates key indicators of the labour market (KILM) for 2020. Thus, MoLHSA uses ILO estimation for the category – International Comparisons and publishes estimations of variables by the Eastern Partnership Countries – Unemployment Rate, Labour Force Participation Rate, Employment-to-Population Ratio, Youth Unemployment Rate, Adult Unemployment Rate, Labour Force Productivity.
2. Data Projection through Microsoft Excel.
3. Data Projection through LMIS web page.
Remark: UEVEGE Project expert worked on a projection methodology in March 2017. An expert prepared a method which needs proper delivery in upcoming capacity building meetings.  


	Source of Verification
	Please visit LMIS web page: www.labour.gov.ge

	R1.1.2 Annual LMIS reports of skills supply (including  annual VET statistical reports disaggregated at least by: gender, occupation (or equivalent in the Georgian classification), level of NQF, region, VET provider) and demand (including annual labour market statistics) are prepared and published

	Annual LMIS report was prepared by the end of December 2016 and updated on March 20, 21017. The report is placed on the web page and available for the system users.  
The report presents general employment and unemployment trends for the past years; analyzes variables for each category and covers topics related to the labour market supply; direct foreign investment and employment; job creation through the state financed start-up projects; international comparison and projection of key labour market indicators. 
Labour market supply is analyzed through the following indicators:
· Registered persons in VET collages by region 2013-2016
· Registered persons in VET colleges by gender 2013-2016
· Students by fields of education 2013-2016
· Students by age groups 2013-2016
A chapter of foreign direct investment covers general investment trends and depicts investment by regions. It also shows growth and declining trends of investments by economic sectors and correlation between investment and generation of workplaces.   
· Foreign Direct Investments 2005-2015 (Mil. USD)
· Foreign Direct Investments by Regions 2009-2015 (USD)
· Foreign Direct Investments by Economic Activities 2013-2015 (Thousands, USD)
· Changes in Number of Workplaces by Economic Activities (NACE 2004) 2015
The state financed start-up projects in correlation to employments is a good tool to measure efficiency of the state funding. This part shows number of workplaces created through financed projects - “Start-Up” and “Produce in Georgia”. 
The report analyzes vacancies of the private employment service HR.GE by occupations (ISCO 2008) and economic activities (NACE 2004).  
The report covers international comparison and estimation of key labour market indicators for 2020. It presents general and youth unemployment, labour force participation and productivity by the Eastern Partnership countries.
· Unemployment Participation Rate in Eastern Partnership Countries 2013-2020 (%)
· Employment-to-population Ratio in Eastern Partnership Countries 2013-2020 (%)
· Labour Force Participation Rate in Eastern Partnership Countries 2013-2020 (%)
· Labour Productivity in Eastern Partnership Countries 2013-2020 (GDP Constant 2011 International USD in PPP)

	Source of Verification:
	Annual LMIS Report
 http://labour.gov.ge/Molhsa/Lmis/Lmis.Portal.Web/Handlers/GetFile.ashx?Type=UserReport&ID=9144224a-11ea-431f-a6c7-3d5241a45bf5

	R 1.2 Improved Quality of Employment Support Services

	R1.2.1 Report on ESS operations  reflecting feedback from  users on  the quality of services  is produced, consulted with stakeholders and  available for the  public

	Individual and Group Consultations for Jobseekers
Jobseekers are offered individual and group consultations on general issues in all regional offices of the Social Service Agency. The aim of the consultations is to identify and implement real and achievable goals for speedy integration into the Labour market, as well as to raise awareness of the Labour Market Conduct Rules. 
Within the framework of this activity, structural entities of the Agency both on district and regional level regularly collect customer feedbacks which include evaluation of consultation quality and consultants’ performance, as well as information on how interesting and relevant are the issues covered by consultations.   
Through the study of feedbacks from 1054 jobseekers participating in group consultations within the territorial entities covered by the Agency (Tbilisi, Guria, Imereti, Mtskheta-Mtianeti, Samegrelo-Zemo Svaneti, Samtskhe-Javakheti, Kvemo Kartli, Shida Kartli), main aspects were identified, in particular, the relevance of the issues discussed during consultations and the need to put them into practice (see the Annex).
During the period from June 2016 to November included, specialists working with employers within the EU Twinning and Pilot Projects, asked employers for feedback via phone in the month following the expiry of job posting. As a result, we received information about vacancies that were cancelled or reposted, as well as about our candidates who were hired or rejected. Taking note of the foregoing and based on the new service model developed within the EU twinning project, the service and feedback thereto began to be provided from February 2017. 
Organizing a Forum
This activity is conducted at least once a year. The aim of the forum is to demonstrate how the State is involved in promoting employment; to raise participants’ awareness of the State’s functions and role in developing the labour market infrastructure and to establish mutually beneficial direct contacts between employers and jobseekers. Feedback from employers and jobseekers on the quality of organization and participation is gathered within the framework of the forum. 
As part of this activity, 5-8% of jobseekers participating in the forums were surveyed. The majority of jobseekers showed substantially varied expectations about forum results.  Each jobseeker participating in the forum was interviewed by 6-9 representatives of the organization, on average, and 7-9 cover letters were presented, on average (see the Annex). Analyzing the feedback makes clear the necessity of providing jobseekers with preliminary information on the organizations participating in the forum, as well as on job vacancies. 
Employer feedback points clearly to the high organizational level of the forum, which was conducted based on the experience of previous years. Taking into consideration the feedback obtained, control over the forum space, distribution of participants, sequence of breaks and sessions was improved.  
The accent during the forums was placed on the qualification level of jobseekers and on the shortage of qualified personnel. Due attention in the future needs to be paid to measures to raise applicants’ awareness, thematic distribution of applicants, high level of jobseekers’ activities. 
Feedback questionnaires are planned to be incorporated and used in the working process, in order to improve the quality of vocational consultations and career planning and to heighten the level of employment support consultations for marginalized and less competitive groups. 

	Source of Verification
	Filled in questiners on employment support services’ quality
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