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ASSISTANCE TO SKILLS DEVELOPMENT FOR MATCHING LABOUR MARKET NEEDS
ტექნიკური მხარდაჭერა შრომის ბაზრის საჭიროებებსა და დასაქმებაზე
მორგებული ცოდნა-უნარების განვითარებისთვის

First Meeting of the Project Steering Committee
Friday 14 February 2020, 11.00 to 12.30
Meeting Room, 2nd Floor, Ministry of Education, Science, Culture and Sport, 4 Sanapiro Str. Tbilisi 
Invited Participants: listed overleaf

Draft Agenda

	1.
	Welcoming remarks 
Representatives of the EU Delegation and Project beneficiary(ies)
	
11.00 – 11.05

	2.
	Introduction to the Project Steering Committee
Nika Kochishvili, Programme Officer - Task Manager, EU Delegation
	
11.05 – 11.15

	3.
	Introduction to the Project and the implementing consortium
Nikolay Sapundzhiev, Project Director, GOPA Worldwide Consultants
	
11.15 – 11.25

	4.
	Introduction to the Inception Report 
David Handley, Team Leader
	
11.25 – 11.45

	5.
	Discussion on the Inception Report
	11.45 – 12.25

	6.
	Any Other Business
	12.25 – 12.30



ROJECT STEERING COMMITTEE
The Steering Committee shall be set up to oversee and validate the overall direction and policy of the project. The Steering Committee shall meet at least twice a year and may be chaired by a Deputy Minister from the MoESCS or the MoIDPLHSA on a rotating basis. 
Members of the Steering Committee: 
The project Steering Committee will be made up of representatives of the main project stakeholders as follows:
MoESCS: 
Ms T. Kitiashvili (Deputy Minister)
Ms I. Tserodze (Head of VET Department)
Ms L. Kalandadze (Head of General Education Department)
Ms N. Tsereteli (Head of Higher Education Department)
Mr K. Khandolishvili (Head of International Relations Department and overall project coordinator)
Youth Agency:
Mr R. Charkviani (Head)
Ms K. Kapanadze (Deputy Head)
MoIDPLHSA: 
Ms T. Barkalaia (Deputy Minister)
Ms L. Klimiashvili (Head of Labour Relations & Social Partnership Division, Labour & Employment Policy Dept.)
Employment Support Agency (ESA);
Ms N. Veltauri (Deputy Director)
MoESD: 
Ms E. Mikabadze (Deputy Minister)
Ms T. Sabadze (Head of Economic Policy Department)
Mr G. Gamkrelidze (Hear of Labour Market Analysis Division, Economic Policy Department)
EMIS:
Mr. D. Beridze (Director)
TPDC: 
Ms B. Shukakidze (Director)
GEA:
Mr. E. Meladze (President)
GTUC:
Mr I. Petriashvili (President)
GCCI:
Mr G. Pertaia (President)
EUD
Ms C. de Mercey (Attaché - Team Leader, Governance and Human Capital)
Ms N. Kochishvili (Programme Officer - Task Manager)
Ms. J. Juodsnukyte (Attaché- Programme Officer)
Ms. N. Samvelidze (Programme Officer) 
Technical Assistance Team: 
The Team Leader (Mr D. Handley), Key Experts (Mr H. Duffner and Mr C. Mǿller), and (if required) long-term Non-Key Experts (Ms A. Kitiashvili and Ms A. Diakonidze), will attend Steering Committee meetings to report on, and answer questions on, their respective activities. The Technical Assistance Team will also provide the Secretariat and administrative support to meetings of the Steering Committee including preparation of agendas and minutes and the issuing of invitations to meetings. 
Observers: 
In addition, the following may attend meetings of the Steering Committee as Observers:
ETF: Mr T. Kuusela, Ms U. Bardak, Ms O. Bekh 
EU PAR TA: Mr J. Wisniewski
Resident Twinning Adviser, NCEQE: Mr. C. Etzold
Resident Twinning Adviser, MoIDPLHSA: Ms. V. Kubalova
GOPA: Mr N. Sapundzhiev (Project Director), Ms Elena Friesen (Project Manager)
Various international organisations and donors in the areas of education & training, youth and employment will also be invited to nominate an Observer by agreement between the Contracting Authority, Contractor and Beneficiary.
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