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NOTICE
When processing your application, any personal data (e.g. names, addresses and CVs), will be processed[footnoteRef:4]  solely for the purposes of the performance management and monitoring of the call for proposal and of the contract by the data controller without prejudice to possible transmission to the bodies charge with monitoring or inspection tasks in application of Union law. [4:  In order to avoid requesting the applicants for the same information more than once, information already available to the Contracting Authority may be used to the extent possible.] 


When the European Commission is the Contracting Authority or is processing your personal data received from you or from the Contracting Authority (when the European Commission is not the Contracting Authority), the data protection rules provided for by the Regulation [footnoteRef:5] on the protection of individuals with regard to the processing of personal data by the Union institutions, bodies, offices and agencies and on the free movement of such data applies. [5:  Regulation (EC) No 45/2001 of the European Parliament and of the Council of 18 December 2000 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data.
The aim of the regulation is to align the provisions of Regulation (EC) no 45/2001 with the principles and rules laid down in Regulation (EU) 2016/679 applicable to the Member States. ] 


Information concerning processing of your personal data by the European Commission is available in the privacy statement at:[footnoteRef:6] [6:  This link will lead you to the ‘privacy statement’ published as annex A13 to the practical guide general annexes.] 

http://ec.europa.eu/europeaid/prag/annexes.do?group=A
The data controller of this call for proposals is the head of unit of NEAR/R.4 - Contracts and Finance (ENI).
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1. [bookmark: _Toc404178541][bookmark: _Toc519709219][bookmark: _Toc3536574]General information

	Reference of the call for proposals 
	EuropeAid/164732/DH/ACT/GE

	[Lot number you are applying to:]
	LOT 1: Support to the Development of International Partnerships

	Number of the proposal[footnoteRef:7] [7: 	 When the contracting authority has evaluated the concept note it informs the lead applicant of the outcome and allocates a proposal number.] 

	Number applicable for Restricted procedure only.	Comment by Eva Maaten: Here you need to give the number that the EU has given your proposal.

	Name of the lead applicant
	Friedrich-Ebert-Stiftung e.V. (FES)

	Title of the action
	ESCape – Employment, Support, Counselling to Meet Labour Market Needs

	Location of the action

	[Do not fill in here if you are applying via PROSPECT]
specify country(ies) region(s) that will benefit from the action

	Duration of the action
	[Do not fill in here if you are applying via PROSPECT]



1 The action[footnoteRef:8] [8:  The evaluation committee will refer to information provided in the concept note as regards objectives and the relevance of the action.] 


1.1. [bookmark: _Toc391664658][bookmark: _Toc391664778][bookmark: _Toc391664898][bookmark: _Toc391665018][bookmark: _Toc391665138][bookmark: _Toc391897980][bookmark: _Toc404178543][bookmark: _Toc519709221][bookmark: _Toc532891718]Description of the action 
1.1.1. [bookmark: _Toc532891719]Description (max 13 pages)
i. Briefly outline the relevance of the action to the objectives/sectors/themes/specific priorities of the call for proposals and to the particular needs and constraints of the target country/countries, region(s) (including synergy with other development initiatives and avoidance of duplication)
I have copied the information from the concept note here (sections 1.3.1 and 1.3.2); the text is currently a bit long and I shall summarise it in the next version. 
Consistent with the call’s global objective, the action will foster employment and employability in the target regions. Through increased institutional capacities of the SESA (training, modernized job placement portal etc.) and the implementation of a promising model of intensive counselling/LLL & key-competences training for “hard to employ” individuals”, it will significantly advance the accessibility and quality of services provision in 1) Skills anticipation and matching and 2) Skills development. Establishing international partnerships (incl. knowledge transfer, networking, mutual learning, study trips) between the Georgian co-applicants and equivalent public and private institutions from Austria (Arbeitsmarktservice Österreich, Volkshilfe Wien) and Germany (Bundesagentur für Arbeit) is at the heart of the action and a promising way to launch new ways of state-civil society cooperation (PPP) in the field of employment services in Georgia. Only such a joint effort by public institutions and CSOs allows to address the diverse key target groups of the call (from employers to NEETs) in an adequate manner.
The project will contribute to achieving two of the three expected results outlined in the guidelines. By significantly enhancing the quality of SESA’s digital & analogue service provision it will (1) make relevant skills-matching services more accessible and effective in Georgia as whole, especially career-guidance, counselling and job intermediation. Through the innovative coaching model implemented by CSOs, it will (2) make relevant lifelong learning skills provision in the target regions more accessible. Accessibility and popularity of these service provisions will furthermore be boosted by targeted awareness-raising campaigns for unemployed individuals and employers.
Although the official unemployment rate has shown a steady downward trend in Georgia since 2009 and reached 12,67 % in 2018 (Geostat), unemployment and poverty remain top issues of concern to the population (NDI 2019). Youth unemployment is high.7 Gender inequality remains a serious concern (rank 78 out 189 countries8, gender pay gap of 35.2 % according to UN Women). Academic research supported by FES in 2016 suggest that the official unemployment rate significantly underestimates the real scale of the problem; a revision of the statistical methodology is long overdue and has meanwhile been announced (but not yet implemented) by Geostat. In NDI’s recent public opinion poll, 21 % of the national sample reported themselves to be unemployed and looking for a job, while a mere 38 % considered themselves to be employed. Hidden unemployment, especially in self-subsistence agriculture, offers part of the explanation for the obvious gap between statistics and public perception. Moreover, qualitative research conducted by FES and DDA in one district of Tbilisi in 2018 strongly suggests that the public expects state institutions to solve the job problem – also in NDI’s survey, 76 % agreed that the “government is fully responsible for the state of the economy”. Yet, mostly due to a lack of capacity, a genuinely active employment policy is lacking. Trust in public institutions is in decline, a worrying fact because this poses an imminent threat to Georgian democracy. On the other hand, employers find it hard to recruit the staff they need, especially if skilled workers are required. Both employers and jobseekers traditional rely on informal channels to find suitable candidates or a job, a method that clearly shows its limits in the Georgian case (ETF 2019). The locally available workforce often does not have the relevant skills and qualifications for vacant jobs. Yet what is even more problematic for individuals is the lack of (locally available) opportunities for skills development and training. Overall, the problem needs to be solved by improving the qualification of the workforce in relevant skills and improving public and private ESS and their accessibility for jobseekers, which is reflected in the two-pronged approach of the action.
Two interrelated key problems pose a challenge to significantly improve employability and employment in Georgia that can only be addressed by a joint PPP effort. P.1: Ineffective employment service provision: As evidenced by the low placement rates referenced above, the ESS of the SSA are currently only very modestly contributing to reducing the information mismatch on the Georgian labour market. In fact, ESS of the SSA have been set up only in 2013 and are thus still at an early stage of their institutional capacity building efforts. Exchange of experience and know-how with international partners and local NGOs is therefore key. Next to specialized programs, the job portal WorkNet forms the core of the ESS, where automatic matching of jobseekers and vacancies is, at least in theory, possible, but so far not implemented. However, in a situation where still 28 % of respondents claim to never use the internet (NDI 2019) and socially vulnerable households may be cut off from power supply in case of non-payment of electricity bills, relying on electronic matching only is clearly not sufficient. Moreover, many jobseekers lack the skills necessary to deal with the WorkNet. Personal counselling, therefore, remains indispensable. The implementation of the new model of public employment services was slow, as remarked by the latest EU Association Implementation Report on Georgia. The transformation of the ESS into a separate LEPL – the SESA – offers a chance to speed up the process. At the same time, as the proper functioning of the future SESA is sine qua non for any project aiming to considerably improve public ESS provision, failing to support the SESA would aggravate the problem. P.2: Insufficient support to skills development: Due to the lack of active, anticipating public employment policies, there is a significant skills mismatch, especially in the regions. Long-term unemployed in particular find it hard to (re)-integrate into the job market. There is a serious lack of professional trainings and counselling offers. This problem will be addressed by setting up a replicable CSO-led coaching mechanism for individuals, complementing efforts by the government. This mechanism will provide analysis of the potentials and employment opportunities of beneficiaries, career guidance, qualification and training needs, referral to educational institutions as well as matching with potential employers.

ii. Define and describe the target groups and final beneficiaries, their needs and constraints, and state how the action will address these needs and improve their situation. Describe the key stakeholder groups, their attitudes towards the action and any consultations held. Describe the technical and management capacities of target groups and/or any local co-applicants and affiliated entities.
I have summarised your very extensive target group section by combining all the information for each TG under one paragraph and have added the stakeholder information that you provided in the TG. 
When talking about key stakeholders, make sure to include critical voices as well (connectors and dividers), describe how you can benefit from supporting parties and how you intend to deal with parties opposing the project. 

TG1: SESA currently plans to recruit 50 staff all over Georgia and implement the new ESS model in the target regions of this action. The staff will form the core of all future ESS in the country and have therefore an outstanding role in the process. Most likely, they will come from various educational and professional backgrounds and will be in need of substantive on-the-job training, especially in applying the updated and revised WorkNet database. A key challenge will be to limit high staff turnover, which has been a significant problem so far. It is thus imperative to create attractive working conditions, provide training and to not over-burden new staff. 
TG2: 232.000 unemployed in the targeted regions: they form a diverse and heterogenous group. It is difficult to identify their needs and constraints as a group, which is why an approach focussing on the individual case is needed. Rather than ascribing stereotypical characteristics to the unemployed, the action aims to shed light on the complexity of the phenomenon of unemployment, to underline the need for an individual approach, and to relieve the unemployed of the social stigmata associated with being out-of-work.
TG3: 15 job coaches will be recruited by DDA and EDEC in Tbilisi and Imereti (Kutaisi). They will be young- to mid-career professionals with relevant qualifications (e.g. pedagogues, psychologists, social workers) and will receive intensive training – before and on-the-job. This is needed as the approach is new in Georgia, therefore a lack of experience in implementing it is evident. Subsequently, they will train new coaches in NGOs in the other 5 targeted regions.
TG4: It is estimated that the above-mentioned 15 job coaches can coach 60 beneficiaries a year, which would result in 2700 beneficiaries coached in the course of the action. The beneficiaries will be “hard to employ”-individuals, who are limited by various reasons to take up employment – from lacking the relevant key competences (social skills) to psychological, physical or other limitations. The need for an individualised approach of ESS is here even higher than with TG2, of which TG4 forms a sub-group.
TG5: 5 Social-oriented NGOs will be identified towards the end of the action. They will be social service providers that show an interest in replicating the ESC-approach in their respective regions, making use of the, by then, established PPP cooperation model between SESA & NGOs. They will receive trainings by the TG4.
FB1: It is expected that if SESA begins to work successfully, it will be expanded significantly. The institution would thus benefit to a great deal from the involvement of its staff from the very start of the action.
FB2: ~500.000 people: in addition to the TG2 & TG4, family members of unemployed can benefit from the action if increased employment results in higher household income, and improved living standards.
FB3: ~160.000 employers will benefit from increased availability of staff; as most (96 %) companies in Georgia are SMEs with limited capacity for HR recruitment, they will especially be interested in efficient public and free-of-charge ESS.
FB4: ~10.000 “hard to employ”: if further NGOs (TG5) apply the job coaching approach in other regions of Georgia, more “hard to employ” individuals can benefit from improved ESS.

iii. Relevance of the proposal to the needs and constraints of the TG and FB. 
TG1 and TG3: Updating and expanding LMIMS and providing trainings as well as experience-sharing with EU partners will provide the SESA employees as well as the CSO job coaches with much needed skills to carry out their professional duties.
TG2 and TG4, FB2/FB4: Improved public and private ESS are essential to increase employment chances for Georgia’s unemployed, especially those “hard to employ” with different kind of reasons that prevent them from being successful on the labour market.
TG5: Experience-sharing of the action will provide incentives for CSO social service providers to develop into new, meaningful activities in their respective regions.
FB1: The action will contribute to sustainable institution-building, and with that, to good governance in Georgia.
FB3: Employers receive improved access to potential employees, can reduce staff recruitment costs, and have the chance to develop their business activities with less constraints concerning the availability of qualified staff.

iv. Present the intervention logic, explaining how the activities will lead to the outputs, then the outputs to the outcome(s) and finally the outcome(s) to the expected impact, making explicit the main assumptions and risks along this chain of results.

This is mainly a summary/re-arranging of 1.2.2. of the concept note, but clearly linked to the ‘results chain’ of the logframe with the risk and assumptions expanded, i.e. how the risks of various activities affect the outputs and risks on the output level the outcomes. 
For the time being I have just copied the text from the concept note here; I shall look at it again and do a rewrite once we have developed the logframe further.

The project proposal acts on 2 fronts: First, it significantly improves the quality of ESS provision and fosters the matching process between employers and jobseekers and, second, it ensures that disadvantaged groups from the labour force are equipped with key competences to find and retain jobs. The project fosters the quality of ESS provision (SO1) by improving accessibility, design, functions and interoperability (with other databases) of the existing electronic job matching tool (WorkNet) (OP1.1); by fostering knowledge-sharing between experts from the EU and Georgia in the field of job matching and ensuring continuous training of relevant public agents (OP1.2); by advertising the newly created services to the relevant public (OP1.3) and by carrying out an ongoing evaluation of the newly implemented ESS (OP1.4). The involvement of international partners ensures that best-practices of partner countries are integrated into the enhanced ESS. In its second component, the project contributes to improving employability (SO2). SESA, EDEC and DDA jointly develop a new model of intensive coaching designed for boosting skills and competences (OP2.1), 2 pilot NGO-led Employment Support Centers (ESC) are created in Tbilisi and Imereti (OP2.2), 15 highly specialized ESC job coaches are intensively trained in order to offer tailor-made services (OP2.3). ~2.700 representatives of disadvantaged groups will receive intensive training to develop employability skills and be closely coached during the search of employment opportunities (OP2.5, expected placement rate: 40%). The 15 job coaches will act as multipliers and train relevant staff of other NGOs active in the other 5 targeted regions in order to reach a wider range of “hard to employ” unemployed and replicate best practices (OP2.4). It is essential to rely on CSOs, as they guarantee independence from the state, discretion, an informal and supportive atmosphere and are thus perceived as providing a “safe space”. Thus, the project pursues a holistic and complementing approach by concentrating on both skills’ development of individuals and improved employment services provided by the interplay of public authorities and CSOs. The main risks - job seekers/employers do not rely on WorkNet, “hard to employ” are hard to reach, other NGOs might lack motivation to apply coaching model – will be addressed by targeted awareness raising, professional training and other mitigation strategies. Assumptions: 1) strong government commitment toward the improvement of public ESS and the establishment of PPPs 2) ESCs fill an existing gap, 3) NGOs reach a different public of users than SESA, 4) NGOs create safe spaces for disadvantaged groups.

v. State how the action will improve the situation of the target groups and final beneficiaries and the technical and management capacities of target groups and/or any local co-applicants and affiliated entity(ies).
· The improved situation for the target group should be reached until the end of the project and corresponds to the outcome-indicators on the level of the Specific Objective (AT THE END of the project).
· The improved situation for the final beneficiaries corresponds to the impact-indicator on the level of the Overall Objective (AFTER THE END of the project).
Sometimes the guidelines provide a list of “expected results”. Make sure to use their key words when describing the improvements.

I shall develop this section in the first real version of the proposal, you can leave it with me for the time being.


i. Identify and describe in detail each activity (or work package) to be undertaken to produce results, justifying the choice of activities and specifying the role of each co-applicant(s) and affiliated entity(ies) (and associates or contractors or recipients of financial support where applicable) in the activities. Do not repeat the action plan to be provided in Section 2.1.3, but demonstrate coherence and consistency of project design. List any publications proposed.

Please also include a list of all planned publications.

Preparation phase: months 1-3	Comment by Eva Maaten: I have made suggestions here for the text of these standard activities, based on FES other projects. Please change as required.

Op 0: Overall project management and coordination	Comment by Eva Maaten: I have added some activities here in line with FES standard practice. You will be required by FES to have an inception workshop where you will get training on EU administration and were you will develop the compulsory communication strategy. This is non-negotiable..

A0.1 Preparatory activities 
Project staff will be recruited and reallocated from other projects for the implementation period by FES and the co-applicants. This will include project officers and assistants, who will deal with the technical side of the project as well as financial and administrative assistance who will ensure the smooth administration of the project. Necessary services, furniture and materials will be acquired in line with the proposed budget. 

A0.2. Setting up a Steering Committee (SC) 
A preliminary meeting will be held by the four applicants in month 1 in order to set up a Steering Committee (SC). The SC will monitor, evaluate and steer progress throughout the project period. A monitoring and evaluation system will be agreed upon through which yearly internal monitoring workshops will be held to match programme outcomes and outputs with the agreed objectives and targets. This will also incorporate feedback from project partners and the donor. This will ensure keeping the project on track and making corrections if required. The project management procedures, including accounting, cash flow, financial and narrative reporting will be agreed by the SC. The SC will regularly communicate using virtual communication means; four planning meetings are foreseen throughout the project period (back to back with other project activities to save costs) 
Justification: To ensure effective and efficient project implementation, management and monitoring procedures have to be agreed on and a regular follow-up system put in place. 
Responsibility: FES 
Timeline: Month 1
 Location: ???

A0.3. Inception and communication strategy workshop	Comment by Philipp Bienek: “Normalisation”
 Info sessions on official incentives, financial support
 Campaign to involve companies in accreting everybody
 Training of employers (how to deal with e.g. PwD, special needs, etc.) – sustainability!!
Description: A three-day meeting with the required project staff and members of the SC will be carried out to plan the implementation of the action and to train staff in the EU rules and requirements for project management and reporting. The plan of action and the budget for the first project year will be reviewed and – if necessary – updated. The communication plan for the project will be developed and project staff will receive communication training to ensure that the project can achieve greater impact, outreach and visibility. The persons in FES, responsible for EU project management and backstopping from Berlin and Brussels will attend the meeting, providing detailed guidance on the reporting, financial management and oversight requirements for EU projects. The EU Delegation responsible for the project will be invited to crucial parts of the workshop. 
Justification: This workshop is needed to ensure that all project partners continue to share the same vision for the project, understand the modes of implementation as well as the financial and management compliance requirements of the EU. This opening meeting will set the stage for the ongoing coordinated management and oversight of the action. 
Responsibility: FES
Deliverable/Product: Communication plan, Inception report
Timeline: Month 3
 Location: 

A.04. Baseline study for establishing baseline monitoring data	Comment by Eva Maaten: This is just a suggestion from my side; I am not sure how well equipped you are with baseline data on the potential indicators; we should discuss what you need to do to ensure that you will be able to monitor progress throughout the project.
Description:
Justification: 
Responsibility: 
Deliverable/Product: 
Timeline: 
Location: 


Implementation phase: months 4 – 33

Activities for Op1.1: SESA’s LMIMS (WorkNet) is enhanced with an electronic job matching mechanism and interoperates with other government agencies’ databases.

A1.1.1 To carry out xxx workshops to assess current ESS
Description:
workshop for technical staff/assess technical capabilities,

workshop to assess the programs, new model, etc. 

assessment of CSO cooperation mechanism 

assessment cooperation mechanism of SESA and employers 

mapping employment/self-employment  service providers

Justification: 
Responsibility: 
Deliverable/Product: 
Timeline: 
Location: 

A1.1.2: To gather lessons learnt from the DDA/FES pilot project 
Description:
joint workshop with DDA/FES pilot proect and SESA staff on lessons learned;
Comparative analysis of the methodology of pilot project and new model methodology 
Based on analysis update of methodology

Justification: 
Responsibility: 
Deliverable/Product: xxx regional live events
Timeline: 
Location:


A1.1.3: To carry out needs assessment for enhanced LMIMS
Description: workshop with international technical/ to assess current ESS information system including  partner agencies – Austrian company delivering software services To AMS and AMS as well 


Justification: 
Responsibility: 
Deliverable/Product: xxx regional live events
Timeline: 
Location:

A1.1.4: To carry out re-programming of LMIMS
Description: based on results of the AC 111 and 113 develop updated  ToR, technical  staff, other related activities, etc. 
Unemployment database – update, job forecasting tools and mechanisms, employeed registration and record keeping mechanism. 
15 tablets
mobile application
Justification: 
Responsibility: 
Deliverable/Product: xxx regional live events
Timeline: 
Location:

Activities for Op1.2: 50 SESA staff have received national and international trainings on job matching, share knowledge and replicate best-practices in Georgia.

A1.2.1 To organize study visits of SESA staff to Germany and Austria 
Description:
at least two study visits to BA and at least two to AMS for SESA staff, and field 

One – for general management
One – for filed staff, implementation process, system work 
Job coach, job consultant, career guidance
Several groups
Justification: 
Responsibility: 
Deliverable/Product:
Timeline: 
Location:


A1.2.2 To develop training modules on best EU- practices 
Description: all topics: relations with employers, job seekers, job coaching, counselling, career guidance ; online training courses on core competencies, videos, etc. 
ToT

Justification: 
Responsibility: 
Deliverable/Product:
Timeline: 
Location:


A1.2.3 To carry out networking/knowledge-sharing events with EU partners	Comment by Felix Hett: Move this to 1.3?
Description: at least one int. or local or regional conference on almp, pes, etc.
Responsibility: 
Deliverable/Product:
Timeline: 
Location:

A1.2.4 To organise “Trainings of trainers” for SESA staff to create a pool of trainers for job counsellors
Description: online trainings, job coaches, relations/cooperation with employers, career guidance, counselling, relations /cooperation with job seekers. At least two trainers per topic

Responsibility: 
Deliverable/Product:
Timeline: 
Location:

[bookmark: _GoBack]A1.2.5 1.1.3. training of beneficiaries in core competencies – 150 000 GEL


Activities for Op1.3: ~232.000 unemployed individuals, 7 major business associations & their
~1900 member companies, 50 municipalities (in the target regions) + 10 administrations of Tbilisi Districts have been informed about the new ESS provided by SESA

Awareness- raising campaigns/activities (posters in public spaces, ads, public presentation to relevant stakeholders, conferences) in selected regions, with on- and offline tools & targeting specific groups (youth, unemployed, jobseekers, business associations and CSOs).	Comment by Eva Maaten: This set of activities needs to be split up into concrete different activities along the lines of the activities for the other outputs. Could you please make a start with this.

A1.3.1 
Description: leaflets in Georgian and ethnic minority languages, information seminars/conferences on ESS, reforms, meeting with social partners, media coverage, animated video clips (worknet business process), digital campaigns, facebook boosting, digital marketing of services
Justification: 
Responsibility: 
Deliverable/Product:
Timeline: 
Location:


A1.3.2 
Description:
Justification: 
Responsibility: 
Deliverable/Product:
Timeline: 
Location:

Activities for Op1.4: ESS based on revamped LMIMS and trainings have been evaluated and lessons learned are integrated

A1.4.1 To carry out evaluation of ESS by users and providers
Description: annual evaluation; next years action plan
Justification: 
Responsibility: 
Deliverable/Product:
Timeline: 
Location:


A1.4.2 To review and update on a regular basis the Employment Support Services provided by SESA
Description: annual monitoring , external evaluation, mystical client , employer survey, assessment of business processes with NGOs and job seekers
Justification: 
Responsibility: 
Deliverable/Product:
Timeline: 
Location:




Activities for Op.2.1: A new model of intensive coaching jointly developed by SESA and CSOs is developed to boost employability, skills and competences.

A2.1.1 Creation of Sub-Clusters for Category C & D
Description: D (Mental, Physical, Psycho-Social), C (in conflict with the law, addicts, people with encompassing family responsibilities, NEET, Youth receiving services from the states, people with limited “rights” such as restricted wifes, people with chronicle diseases)
Justification: these groups have different needs
Responsibility: EDEC, DDA
Deliverable/Product: Clusters
Timeline: month 1
Location:


A2.1.2 Development of new and/or review of existing instruments used by the CSOs tTo carry out individual a needs assessment of lacking skills of ‘hard to employ’
 Description: review, adjustment and possible development of (semi-standardised) instruments for individual assessments
Justification: general Needs assessments due not match the requirements of the services (doing personal council and coaching);
Responsibility: EDEC, DDA – inclusion of EU partners (German & Austrian CSOs)
Deliverable/Product: (semi-standardised) instruments
Timeline: before start of trainings for new staff
Location:


A2.1.32 Review and consultancy with regards to instruments and current approaches tTo exchange of best practices about intensive coaching from other EU Countries (Germany, Austria)
Description: review of drafted instruments and finalisation (2.1.2), step-by-step procedure (2.1.4) “shadowing” of Austrian / German councillors 
Justification: getting input, showing ‘blind spots’, 
Responsibility:  EDEC & DDA
Deliverable/Product: finalised and reviewed version
Timeline: A2.1.2 + 2 or 3 months
Location: Vienna


A2.1.43 To develop a new model adapt it to Georgiastep-by-step procedure how to do consultancy (see 1.1.2 + new point to avoid duplicates)
Description: development step-by-step procedure to guarantee quality and standards (profiling, registration, assessment, personal counselling)
Justification: 
Responsibility: EDEC & DDA with SESA
Deliverable/Product:
Timeline: 
Location:


A2.1.5 Understanding of Case Management System, WorkNet and Handover procedure (what was done already – avoidance of repeated actions)
Description: SESA needs to give trainings and introduction to Case Management System and WorkNet
Justification: otherwise we can’t take over, cost efficiency
Responsibility: SESA
Deliverable/Product:
Timeline: early before training development
Location:


A2.1.6 Initial Coordination Meeting to agree on methodology (“European Approach” / new new model) and definitions such as ‘employment’
Description: SESA needs to give trainings and introduction to Case Management System and WorkNet
Justification: otherwise we can’t take over
Responsibility: EDEC & DDA 
Deliverable/Product:
Timeline: before 2.1.4
Location: 


A2.1.7 Regular Coordination Meeting with Local SESA, State bodies (MoE, MoEco, MoHealth)
Description: 
Justification: people have to stay updated, 
Responsibility: ?
Deliverable/Product:
Timeline: regularly (quarterly) 
Location:


Activities for Op2.2: 2 Employment Support Centers (ESC) have been established and are operative in Tbilisi and Kutaisi.

Mission identification, set up, activity plan and visibility actions (outreach activities, promotional tours, presentation of success stories) for 2 ESC in Tbilisi and Kutaisi.	Comment by Eva Maaten: Again, can you please make a start here with sub-dividing these into a set of separate activities

A2.2.1 Mission development
Description: Putting into words what we offer, what we aim for, what we can do, what the state can’t do, does not want to do.
Justification: For a holistic awareness campaign we need to know who we are and what we do
Responsibility: EDEC, DDA
Deliverable/Product: Mission Statement, Philosophy, Input for the Communication Strategy
Timeline: Month 1
Location: tbd



A2.2.2 “Corporate Identity” & Service Catalogue
Description: Agreement of common standards (staff profile, job description, job title, way of consultancy, moral standards & limits, training for job coaches) and what is in charge of each organisation (admin, running under own name, hiring process of staff, managing of budget, location, vehicles)
Justification: all partners need to know what is allowed and not, SESA needs to know what can be expected
Responsibility: EDEC, DDA
Deliverable/Product:: ” Corporate Identity” and Service Catalogue
Timeline: Month 1
Location: tbd



A2.2.3 Communication and Information Guideline / Strategy towards businesses, training providers, health providers (awareness triggering) for Job Coaches
Description: Based on a working Worknet, and pro-active information about state offers, Job Coaches should have the chance to get in contact with providers. Therefore, they have to know where to find the information and how to get in contact with them.
Justification: Not every employer is aware of state offers and support, nor ready to hire Category 3 & 4
Responsibility: EDEC, DDA
Deliverable/Product: Communication Guideline
Timeline: before start of the ESC to run
Location: Kutaisi & Tbilisi 



A2.2.4 Physical Setup of the ESCs 
Description: Opening an office, rent facilities, …
Justification: you need space for service provision 
Responsibility: EDEC, DDA
Deliverable/Product: Location
Timeline: Start of service provision
Location: Kutaisi & Tbilisi


A2.2.5 Hiring 10 JC in Tbilisi 
Description: Hiring in accordance with A2.2.2 Documents
Justification: we need coaches
Responsibility: DDA
Deliverable/Product: Staff
Timeline: x
Location: Tbilisi


A2.2.6 Hiring 5 JC in Kutaisi
Description: Hiring in accordance with A2.2.2 Documents
Justification: we need coaches
Responsibility: EDEC
Deliverable/Product: Staff
Timeline: x
Location: Kutaisi

Activities for Op.2.3: 15 ESC job coaches are intensively trained (~300h) to offer services to the “hard to employ”


A2.3.1 To develop a training curriculum for job coaches on “hard to employ” in close cooperation with EU partners
Description: based on the Austrian Training (curriculum of 300 hours) – here innovation – adjusted with the DDA-pilot (including category C - 20 hours of training) and the EDEC experience with category D (roughly 16 hours)
Justification: 
Responsibility: DDA & EDEC – assistance by EU partners
Deliverable/Product: curriculum
Timeline: 3+ months for development
Location:

A2.3.2 To compile training guidelines in Georgian language 
Description:
Justification: 
Responsibility: 
Deliverable/Product:
Timeline: 
Location:

A2.3.3 To organise trainings in cooperation with EU partners to form job coaches 
Description:
Justification: 
Responsibility: 
Deliverable/Product:
Timeline: 
Location:


A2.3.4 To organise study trips to Austria for job coaches
Description:
Justification: 
Responsibility: 
Deliverable/Product:
Timeline: 
Location:

A2.3.5 To replicate trainings for the future team in charge of “hard to employ” in the target regions Description: 
Justification: 
Responsibility: 
Deliverable/Product:
Timeline: 
Location:

Activities for Op.2.4: 40 NGO employees from Adjara, Kakheti, Kvemo-Kartli, Samegrelo & Shida-Kartli have received trainings from the job coaches
Job coaches act as multipliers and present to NGOs employees from the regions Adjara, Kakheti, Kvemo-Kartli, Samegrelo and Shida-Kartli the training guidelines, introduce them to intensive coaching techniques, and follow-up methodologies via seminars/workshops.	Comment by Eva Maaten: Is this just one activity or can it be sub-divided into several different activities? That isn’t quite clear to me.

A2.4.1 
Description:
Justification: 
Responsibility: 
Deliverable/Product:
Timeline: 
Location:

A2.4.2 
Description:
Justification: 
Responsibility: 
Deliverable/Product:
Timeline: 
Location:

Activities for Op.2.5: At least 2700 representatives of disadvantaged groups have undergone intensive coaching to develop employability skills and competences and are actively searching employment opportunities

A2.5.1  To carry out intensive counselling of “hard-to-employ” individuals
Description:
Justification: 
Responsibility: 
Deliverable/Product:
Timeline: 
Location:

A2.5.2 To design and implement training courses on employability skills 
Description:
Justification: 
Responsibility: 
Deliverable/Product:
Timeline: 
Location:

A2.5.3 To follow up with and offer support to jobseekers during the job search and application process
Description:
Justification: 
Responsibility: 
Deliverable/Product:
Timeline: 
Location:

Activities for Op.2.6: Training courses on employability skills, competences and soft skills for the
jobseekers have been evaluated and the methodolgoies & curricula improved accordingly.

A2.6.1  To carry out evaluation by ‘hard to employ’ unemployed, and review and update the trainings/services offered to them on a regular basis
Description:
Justification: 
Responsibility: 
Deliverable/Product:
Timeline: 
Location:

A2.6.2 To organise a validation conference with SESA, ministries, NGOs & EU partners on the trainings/services offered and possible replication to other regions.
Description:
Justification: 
Responsibility: 
Deliverable/Product:
Timeline: 
Location:


Closing phase: months 33-36
Op 0: Overall project management and coordination	Comment by Eva Maaten: Again, this are standard descriptions, adapted slightly from previous FES projects. Please make any changes that are necessary to fit your project.

Activity ME1: Closing conference	Comment by Eva Maaten: In your case I imagine the validation conference is the closing conference. We have to decide whether we leave it here under monitoring and evaluation or whether we have the separate Op2.6 evaluation output. Both would be fine; I leave it to you to decide what you prefer.
Description: The project’s experiences will be shared and evaluated in a two-day conference with representatives of the main stakeholders. Within this conference, there will a specific sustainability group session for the internal assessment of the project’s sustainability.  Sustainability measures embedded in the project will be reviewed and specific recommendations for maintaining the sustainability of the action proposed. A sustainability strategy will be developed and a plan of action for the continuation and replication of the pilot projects will be drawn up. It is envisaged that the event will provide an impetus to the project partners to continue working together with enhanced cooperation and potential new sources of funding even after the project ends. 
Justification: Sustainability of project results is an important aspect of a successful project and such a workshop will increase the likelihood of a continuation of activities and of cooperation between the project partners. 
Responsibility: FES; 
Deliverable/Product: Sustainability strategy; 
Timeline: Month 33 
Location: Minsk

Activity ME2 Monitoring Meetings 
The monitoring of the action will be done on a regular basis by the FES programme staff and by convening bi-annually for monitoring, evaluation and planning workshops coordinated by the SC. Progress will be assessed against the work-plan and the objectives of the action. The meetings will interrogate any activities that are behind schedule, and plan for their completion, as well as identify any activities that have not been successful, as well as identify and commit to appropriate remedial action. Necessary corrective steps will be taken, wherever required, to ensure the timely progress of the project activities. The project progress will be examined using the logical framework as a guiding document for all monitoring. FES will furthermore use a monitoring tool that allows the operationalization of the logframe and to collect the relevant data and organize them to feed into the logframe. It is an easy-to-use tool that will allow LSF to take an active part in the monitoring of their activities, outputs and general project progress.

Activity ME3 Reporting 
Regular reports on the action will be submitted to the EU Delegation, including links to articles on the website and copies of newsletters. Narrative and financial interim reports as well as a final report will be compiled for the EU Delegation. 

Activity ME4 Audit 
The audits will be performed by a firm of chartered accountants belonging to an internationally recognised supervisory body, as specified in the EU Grant Contract and according to EU regulations and guidelines. 

Activity ME5 Evaluation 	Comment by Eva Maaten: I am currently assuming that you are applying for a duration of 36 months; please let me know if it is shorter.	Comment by Felix Hett: No 36 months.
One mid-term review will be undertaken after 18 months to check that the project is on track to meet its ouputs and outcome in an efficient and effective way; recommendations from that mid-term review will be integrated into the time-action plan and project design for the second half of the project. An external evaluation will be carried out at the end of the action period to determine overall performance. Evaluators will have access to all staff, documents and introductions to our collaborators and participants in our activities. 


ii. If financial support is allowed by the guidelines for applicants, lead applicants wishing to give financial support to third parties must define, in line with the conditions set by the guidelines for applicants the objectives and results to be obtained with financial support, the different types of activities eligible for financial support, on the basis of a fixed list, the types of entity eligible or categories of persons which may receive financial support, the criteria for selecting these entities and giving the financial support, the criteria for determining the exact amount of financial support for each third entity, and the  maximum amount which may be given. With reference to Section 2.4 of PRAG, the beneficiary of the grant contract shall be responsible for the respect of the EU restrictive measures in case of financial support to third entities.	Comment by Eva Maaten: I didn’t get the impression that you were planning ‘financial support’?	Comment by Felix Hett: No, currently not.



iii. Indicate the main studies conducted in view of defining the scope of the action.
Have you undertaken any studies prior to the action, which you build your proposal on, perhaps as part of a different project that influenced the design of the project? Alternatively, briefly present the main studies (e.g. the baseline study) which set the ground for further activities and have an impact on the practical targets of the project. 

· Pilot project Nadzaladevi needs description here

iv. Describe/highlight eventual changes of the information provided in the concept note.
In how far do you have to diverge to what you have planned in the concept note and why? You can make changes to the budget of up to +/- 20 percent, although we recommend keeping changes to a minimum. Usually there is a way of finding additional activities to boost the project, so a reduction should not occur. 
You should avoid any bigger changes with regards to content of the action and avoid a change of co-applicants between Concept Note and Full Application stage. This will have a negative effect on the evaluation of your application. Experience shows that it is easier to make changes after you won a project than to make them between the CN and FA stage.
I shall complete this section at the end once we are clear on all the changes.
. 
1.1.2. Methodology (max 5 pages)
Describe in detail:
1. the methods of implementation (including the main means proposed – e.g. equipment, materials, and supplies to be acquired or rented) and rationale for such methodology;

Which methods will you use for what and why? 
Please explain your methodologies, referring to our own FES policy documents, our FES strategy, or international, national or other organisations’ protocols for operations. You can also refer to policy documents (e.g. the Rights Based Approach). 
Additionally, you could also describe methodologies that you will employ in certain activities, e.g. Metaplan, SWOT (Strength, Weakness, Opportunities, Threats)-Analysis, or Scenario Planning. 
Try to mention similar projects or contexts where FES has successfully used these methodologies. You should show that you are using tested ‘best practices’. 
Please also show that the methodology is adapted to the local/ national context, and convince the reader that your methodology is accepted by the national/ local stakeholders.
In case there are economic or logistical reasons for adapting or recommending a certain methodology, make sure you elaborate on cost, quality, access, and timing of intervention… 
Please also state how this methodology is sustainable, and can be further implemented by project’ stakeholders after the project ends.
Which main acquisitions do you have to make for the implementation? It is important to align this part with your budget, and ensure that the main positions are corresponding (3. Equipment and Supplies, 4. Local office etc.). 
The same applies to the LogFrame: ‘Means’ have to be listed in the LogFrame at the bottom in the middle column.
Please look carefully at the instructions in blue and give me some first ideas of your approach for me to work with.



vi. where the action continues a previous action, describe how the action is intended to build on the results of the previous action (give the main conclusions and recommendations of any evaluations carried out);

Exactly the same question was asked in the concept note; here is a chance to expand and explain in more detail, with references to evaluation results etc. However, we don’t really have much space and the concept note text was rather good, so let’s see later how many changes we actually make.

I have put the text of the concept note in here for your reference. 

The action is an immediate follow-up on a pilot project implemented by DDA and FES in Nadzaladevi, where a CSO-based employment mechanism is tested with support of the SSA. Lessons learned from this ongoing pilot effort (started in Sept. 2019) will be taken into account when further conceptualizing the action. In its counselling component the project draws on the extensive experience of DDA in its work on alleviating poverty and of EDEC in the field of education, inclusion and work with PwDs and IDPs. Moreover, the project is directly informed by policy papers and research published by FES in the last couple of years that provide extensive analyses on the Georgian labor market and concrete policy recommendations for economic and employment policies.


vii. where the action is part of a larger programme, explain how it fits or is coordinated with this programme or any other possibly planned project (please specify potential synergies with other initiatives, in particular by the European Union);
Again, the same question was asked in the concept note; I have put the text here for you to expand/explain a bit more if possible. 

Please add any some more details here, that section is too short.

The action directly contributes to the implementation of the Association Agreement between the EU and Georgia (esp. Ch. 14) by fostering exchange of knowledge and good practices on employment and equal opportunities. By actively involving the EA and NGOs and creating complementary partnerships between them, the project significantly promotes CSO engagement in skills development for employment as outlined in the EU’s Roadmap for Engagement with Civil Society in Georgia. The applicants intend to cooperate closely with the Technical Assistance project that is part of the SRPC on Skills Development and Matching for Labour Market Needs.

The Action will closely take into account results of the concluded Twinning Project “Capacity Building of the Employment Support Services (ESS) in Georgia”. In the course of the project, other donors’ activities will be constantly monitored in order to detect possible synergies and avoid unnecessary overlap, especially with regards to international donors’ (GIZ, MCC, SDC/UNDP) efforts to promote VET in Georgia, and the ILO- implemented project on “Inclusive Labour Market for Job Creation”.

viii. the organisational structure and the team proposed for the implementation of the action (by function: there is no need to include the names of individuals);

This section needs to correspond to the HR section in the budget with a brief description of what each position entails. Please complete the table below, following the example (which is from another project). 


	
	Responsibilities
	Time allocated
	

	Technical staff
	
	

	FES Programme Coordinator
	Overall project management, i.e liaison with the co-applicants and EU, overseeing project monitoring and coordinating with key partners	Comment by Eva Maaten: Please add here what this person will do in your specific project.
	100%
	

	
	
	
	

	
	
	
	

	
	
	
	

	Administrative staff
	
	

	
	
	
	





ix. the role and participation in the action of the various actors and stakeholders (co-applicant(s), affiliated entity(ies), target groups, local authorities, etc.), and the reasons why these roles have been assigned to them;
This section will be based on the section 1.2.3 and 1.3.3 (stakeholders and target groups) of the concept note and needs to explain how they will be involved in the project. What expertise do they bring to the project, what role will they play and why?

Based on the established cooperation between FES and the co-applicants, and FES’s approach to partnership, the proposal was planned jointly in a participatory process by all the applicants. FES as the lead applicant will be responsible for the overall supervision of the project and will oversee that the project is undertaken according to the proposal, in line with all financial regulations and the envisaged timeframe. FES will also be giving methodological advice and input, supervising the monitoring and evaluation element and will provide skills training to IFRD and LFS.
.

The co-applicant xxx will be responsible for implementing the following activities outlined in this proposal, …	Comment by Eva Maaten: Please describe here what the co-applicants will do, ideally with activity numbers. If you find this a bit difficult, I can do that later when it is clear to me who is doing what.

The co-applicant xxx will be responsible for implementing the following activities outlined in this proposal, …

The other main stakeholders are listed in the table below with their roles and the rationale behind these roles:	Comment by Eva Maaten: We need to put the stakeholders in here that we have identified and described above and explain their role. I can start this in the next version.


	Actors/stakeholders
	Role
	Rationale

	
	
	




x. the planned monitoring arrangements and subsequent follow up;
Monitoring has become increasingly important to the EU, who needs to be more accountable and transparent. They are introducing a new online management system (OPSYS) through which they are gathering data on projects, thus logframes and indicators are becoming more important and you need to present a robust and transparent monitoring system. Which mechanisms are you establishing to check on the effectiveness of the activities? Which internal and external evaluations do you foresee? What does your M&E system look like (e.g. a three months monitoring; yearly reports and adaptation of the LogFrame; monitoring of milestones, of outputs, outcome-indicators and external factors, if necessary adapt the action together with the stakeholders; best practice examples are produced and disseminated…)
I have made a start based on previous FES proposals; please adapt to your specific monitoring and evaluation approach.

Project monitoring will be a continuous process with monthly technical and financial updates being submitted by the project team to the Steering Committee, allowing this group to make strategic decisions. The day to day monitoring of activities and outputs, collecting of data and using the in-house monitoring tool that connects the data to the logframe will be part of the job description of project staff from FES and the co-applicants who will check progress against the timeline and logframe indicators as well as the budget. Any deviations from plans will be addressed immediately to ensure that the project does not fall behind schedule or goes over budget. In terms of monitoring the qualitative aspects, there will be feedback gathered from participants after each capacity building activity and workshops adjusted accordingly. Sub-grantees will be required to submit regular progress reports and will be closely followed and supported to ensure that they will be able to complete their change projects according to the agreed timeline.
Procedures for follow-up: The project partners as well as FES will remain engaged in the types of activities initiated under the action once the action has ended. The action is building on an established relationship between FES and the co-applicants, which will continue to be mutually supportive after the action has ended. Both partners will have increased capacity but will also have continued support from FES in achieving its objectives. On the basis of the final evaluation, all applicants will develop a detailed plan for their cooperation beyond the project’s duration.

xi. the planned internal/external evaluation processes (an evaluation should be foreseen for actions above EUR 500 000, and is highly recommended for actions below this amount);.
Internal evaluation: FES will lead an interim validation and evaluation workshop bringing together key members from the applicant and co-applicants (SC members) and other relevant stakeholders as well as key representatives of the target groups to assess progress against achieving the overall and specific objectives and make recommendations for the remaining period of the action to ensure that activities are completed and objectives are achieved. Specifically, this mid-term review will investigate whether …	Comment by Eva Maaten: Here we need to make reference to specific indicators in the logframe, i.e results that should have been reached by the middle of the project time. I shall add these once we have done the logframe and time-action plan.
This will be repeated towards the end of the action, with a focus on deriving targeted recommendations for ensuring the sustainability of the action. 
External evaluation: An independent evaluation will take place to assess the results of the project after the action is completed (34th month thereafter). Results thereof will feed back into ongoing implementation processes by FES and co-applicants to improve and adjust their activities. 

xii. the planned activities in order to ensure the visibility of the action and the contribution of the EU to its funding.
Visibility is an extremely important project element for the EU and it is expected that you assign roughly 3% of the project budget for visibility measures.

I have drafted a paragraph based on a previous FES proposal; please adapt to the realities of your project. It is currently a bit thin – are you planning any specific media activities? How do you want to promote the project?

The action has approximately 3% of the budget for visibility activities. FES and the co-applicants will develop a communication and visibility plan in cooperation with the EU Delegation during the inception meeting at the beginning of the project according to the communication and visibility manual for EU external actions of the EU commission. The action will disseminate and popularize training materials, publications, meeting and dialogue results through dissemination of material in a significant number to target group and stakeholder members, that be branded with EU logos and highlight support of the EU for the action. There will be a kick-off project conference (A0.4) where the EUD will be invited. 
Press briefings/press releases will accompany the launch of major reports and publications. In addition, each activity will try to associate the press, where applicable. EU logos and support will also be highlighted during public meetings (use of roll down banners with the project information, partner and EU logos), and on all relevant training and information, education and communication materials.

1.1.3. [bookmark: _Toc532891721]Indicative action plan for implementing the action (max 4 pages)
The action plan will be drawn up using the following format:
I shall start of this plan in a separate document since that makes it easier to complete and we can insert the finished time action plan into the proposal at the end. I shall start by putting all the activities  into the table below and then ask you to indicate when you are planning to do them.

EM to start off this section once all activities are numbered.
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	Year 1

	
	Half-year 1
	Half-year 2
	

	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Implementing body

	Example
	example
	
	
	
	
	
	
	
	
	
	
	
	Example

	Preparation Activity 1 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	co-applicant and/or  affiliated entity

	Execution Activity 1 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	co-applicant and/or  affiliated entity

	Preparation Activity 2 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	co-applicant and/or  affiliated entity

	Etc.
	
	
	
	
	
	
	
	
	
	
	
	
	



	For the following years:

	Activity
	Half-year 3
	4
	5
	6
	7
	8
	9
	10
	Implementing body

	Example
	example
	
	
	
	
	
	
	
	Example

	Execution Activity 1 (title)
	
	
	
	
	
	
	
	
	co-applicant and/or  affiliated entity

	Execution Activity 2 (title)
	
	
	
	
	
	
	
	
	co-applicant and/or  affiliated entity

	Preparation Activity 3 (title)
	
	
	
	
	
	
	
	
	co-applicant and/or  affiliated entity

	Etc.
	
	
	
	
	
	
	
	
	



1.1.4. [bookmark: _Toc532891722]Sustainability of the action (max 3 pages)
1. Describe the expected impact of the action on its target group/beneficiaries, with qualitative and quantified data where possible, at technical, economic, social, and policy levels (will it lead to improved legislation, codes of conduct, methods, etc.?).
This section depends on indicators in the logframe having been developed, especially on the impact (overall objective level) We should be looking at the impact on four levels: technical, economic, social and political – that’s also important to keep in mind when working on the logframe.
A) technical level: in what way has the technical capacity of target groups and beneficiaries improved?
b) Economic level: in what way has the economic situation of the target groups/beneficiaries improved (with concrete references to which activities will have led to these improvements)
c) Social level: Has there been raised awareness, shifts in attitudes, shifts in power balances in the communities you are working with?
d) Political level: Any new legislation or implementation of existing legislation? Policy proposals? 

Please give some input here for EM to start formulating this section.



Provide a detailed risk analysis and contingency plan. This should include a list of risks associated with each proposed action, accompanied by relevant mitigation measures. A good risk analysis will include a range of risk types including physical, environmental, political, economic and social risks.
I will begin with drafting a table of likely risks that your project will encounter for you to adapt and expand to the specific conditions in Georgia. These risks need to correspond to the assumptions and pre-conditions in the logframe which I shall also develop. 
EM to start this section.

	Risk type
	Risk + potential impact
	Mitigation

	Political
	
	

	Social
	
	

	Environmental
	
	

	Economic
	
	




Explain how the action will be made sustainable after completion. This may include necessary follow-up activities, built-in strategies, ownership, communication plan, etc. Distinguish between four types of sustainability:
What will remain after the project? What has to be done to ensure that the achieved results will endure or will be even expanded? Think about any follow-up activities, replication, developing tool-kits or best practises, funding strategies, (local) ownership etc. 
The overall objective and its indicators should be reflected here. Could FES please make a start here.
 
a. Financial sustainability: e.g. financing of follow-up activities, sources of revenue for covering all future operating and maintenance costs.
How will activities be financed after the funding ends? Do you aim to look for other financial resources or do you have a strategy to influence local or state institutions to assume responsibility afterwards, etc.?
Please make a start here and give me some ideas to work with.

b. Institutional sustainability: e.g. structures that would allow the results of the action to continue to be in place after the end of the action, capacity building, agreements and local ‘ownership’ of the results of the action.
Will structures be put in place that ensure the activities can continue after the end of the project? (e.g. capacity building of local partners; establishing local committees, encourage serious commitment of state institutions, etc.) Will there be “ownership” of the results of the action?

c. Policy level sustainability: e.g., where applicable, structural impact (improved legislation, consistency with existing frameworks, codes of conduct, or methods).
What is the structural impact of the action going to be? (e.g. will it lead to improved legislation; to a better integration of development issues in education programmes etc.?)

d. Environmental sustainability (where applicable): what positive/negative impact will the action have on the environment — have conditions been put in place to avoid negative effects on the natural resources on which the action depends and on the broader natural environment?
How do you intend to prevent negative effects, and encourage a positive effect of the project on the environment? Do you use environmentally friendly material during the project already (e.g. fair-trade products, biodegradable materials)? 

[bookmark: _Hlk12623871]
Describe a dissemination plan and the possibilities for replication, extension of the action outcomes (multiplier effects), capitalisation on experience and knowledge sharing, clearly indicating any intended dissemination channel.
How can the results of the project be used or duplicated afterwards? Which channels could you use for the dissemination (e.g. the associates, other networks, etc.)?
Explain the multiplier effects (cascade system).
There is an overlap here with the previous sustainability section; the material can be divided between the two sections.
Please make a start here and give me some ideas to work with.





[bookmark: _Toc3536581]Logical Framework
Please fill in Annex C to the guidelines for applicants.



[bookmark: _Toc3536582]Budget, amount requested from the contracting authority and other expected sources of funding

Please fill in Annex B to the guidelines for applicants 



1.2. [bookmark: _Toc404178544][bookmark: _Toc519709222][bookmark: _Toc3536583]Lead applicant’s Experience 
The below information will be used to assess whether you have sufficient and stable experience of managing actions in the same sector and of a comparable scale to the one for which a grant is being requested.


(i) Experience in similar actions in the past 3 years (Maximum 1 page per action) 
	Name of the organisation:
Lead applicant                Co-applicant           Affiliated entity







	Project title:
	Sector (ref. list of sectors in Sectorial experience in PADOR):

	Location of the action
	Cost of the action 
		(EUR)
	Role:  coordinator,
co-beneficiary, affiliated entity
	Donors to the action (name)[footnoteRef:9] [9:  If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State] 

	Amount contributed (by donor)
	Dates (from..to)
dd/mm/yyyy 

	…
	…
	…
	…
	…
	…

	
	
	
	
	
	

	Objectives and results of the action
	




(ii) Experience in other actions in the past 3 years (Max. 1 page per action and max. 10 actions)

	Name of the organisation:
Lead applicant              Co-applicant             Affiliated entity




	Project title:
	Sector (ref. list of sectors in Sectorial experience in PADOR):

	Location of the action 
	Cost of the action 
		(EUR)
	Role:  coordinator,
co-beneficiary, affiliated entity
	Donors to the action (name)[footnoteRef:10] [10:  If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State] 

	Amount contributed (by donor)
	Dates (from..to)
dd/mm/yyyy 

	…
	…
	…
	…
	…
	…

	
	
	
	
	
	

	Objectives and results of the action
	




[bookmark: _Toc391663740][bookmark: _Toc391663864][bookmark: _Toc391664108][bookmark: _Toc391664229][bookmark: _Toc391664349][bookmark: _Toc391663741][bookmark: _Toc391663865][bookmark: _Toc391664109][bookmark: _Toc391664230][bookmark: _Toc391664350][bookmark: _Toc391663742][bookmark: _Toc391663866][bookmark: _Toc391664110][bookmark: _Toc391664231][bookmark: _Toc391664351]
[bookmark: _Toc391663669]

[bookmark: _Toc404178550][bookmark: _Toc519709224][bookmark: _Toc3536584]Associates participating in the action

	
	Associate <…>

	Full legal name 
	

	EuropeAid ID number[footnoteRef:11] [11: 	 This number is available to an organisation which registers its data in PADOR. For more information and to register, please visit http://ec.europa.eu/europeaid/pador_en] 

	

	Country of registration
	

	Legal status[footnoteRef:12] [12: 	 E.g. non-profit, governmental body or international organisation.] 

	Profit-Making □ Yes □ No
NGO               □ Yes □ No

	Official address
	

	Contact person
	

	Tel: country code + city code + number
	

	Fax: country code + city code + number
	

	E-mail address
	

	Number of employees
	

	Experience of similar actions, in relation to role in implementing the proposed action
	

	History of cooperation with the applicants
	

	Role and involvement in preparing 
the proposed action
	

	Role and involvement in implementing 
the proposed action
	



[bookmark: _Toc418690463][bookmark: _Toc418691923][bookmark: _Toc418692108][bookmark: _Toc418692210][bookmark: _Toc418692252][bookmark: _Toc418692336][bookmark: _Toc418692394][bookmark: _Toc418692558][bookmark: _Toc418693232][bookmark: _Toc419203736][bookmark: _Toc419211656][bookmark: _Toc419203737][bookmark: _Toc419211657][bookmark: _Toc419203738][bookmark: _Toc419211658][bookmark: _Toc419203739][bookmark: _Toc419211659][bookmark: _Toc419203740][bookmark: _Toc419211660][bookmark: _Toc419203741][bookmark: _Toc419211661][bookmark: _Toc419203742][bookmark: _Toc419211662][bookmark: _Toc419203743][bookmark: _Toc419211663][bookmark: _Toc419203796][bookmark: _Toc419211716][bookmark: _Toc419203797][bookmark: _Toc419211717][bookmark: _Toc419203813][bookmark: _Toc419211733][bookmark: _Toc419203814][bookmark: _Toc419211734][bookmark: _Toc419203815][bookmark: _Toc419211735][bookmark: _Toc419203816][bookmark: _Toc419211736][bookmark: _Toc419203817][bookmark: _Toc419211737][bookmark: _Toc419203818][bookmark: _Toc419211738][bookmark: _Toc419203819][bookmark: _Toc419211739][bookmark: _Toc419203820][bookmark: _Toc419211740][bookmark: _Toc419203865][bookmark: _Toc419211785][bookmark: _Toc519709225][bookmark: _Toc3536585][bookmark: _Toc404178552]Declarations

1.3. [bookmark: _Toc519709226][bookmark: _Toc3536586]Declaration by the lead applicant (full application)
The lead applicant, represented by the undersigned, being the authorised signatory of the applicant, in the context of the present call for proposals, representing any co-applicant(s), affiliated entity(ies) in the proposed action, hereby declares that
i. the lead applicant has the sources of financing specified in Section 2 of the guidelines for applicants; 
ii. the lead applicant has sufficient financial capacity to carry out the proposed action or work programme; 
iii. the lead  applicant certifies the legal statutes of the lead applicant, of the co-applicant(s) and of the affiliated entity(ies) as reported in part 3, 4, and 5 of this application; 
iv. the lead applicant, the co-applicant(s) and the affiliated entity(ies) have the professional competences and qualifications specified in Section 2 of the guidelines for applicants; 
v. the lead applicant undertakes to comply with the obligations foreseen in the affiliated entity(ies)'s statement of the grant application form and with the principles of good partnership practice; 
vi. the lead applicant is directly responsible for the preparation, management and implementation of the action with the co-applicant(s) and affiliated entity(ies), if any, and is not acting as an intermediary; 
vii. the lead applicant, the co-applicant(s) and the affiliated entity(ies) are not in any of the situations excluding them from participating in contracts which are listed in Section 2.6.10.1. of the practical guide (available from the following internet address: http://ec.europa.eu/europeaid/prag/document.do. Furthermore, it is recognised and accepted that if the lead applicant, co-applicant(s) and affiliated entity(ies) (if any) participate in spite of being in any of these situations, they may be excluded from other procedures in accordance with the Financial Regulation in force; 
viii. the lead applicant and each co-applicant and affiliated entity (if any) is in a position to deliver immediately, upon request, the supporting documents stipulated under Section 2.4 of the guidelines for applicants. 
ix. the lead applicant and each co-applicant and affiliated entity (if any) are eligible in accordance with the criteria set out under Sections 2.1.1 and 2.1.2 of the guidelines for applicants; 
x. if recommended to be awarded a grant, the lead applicant, the co-applicant(s) and the affiliated entity(ies) accept the contractual conditions as laid down in the standard grant contract annexed to the guidelines for applicants (Annex G) (or the ContributionAgreement, where applicable);
These are the sources and amounts of Union funding received or applied for the action or part of the action or for its functioning during the same financial year as well as any other funding received or applied for the same action 
<list source and amount and indicate status (i.e. applied for or awarded)>
The lead applicant is fully aware of the obligation to inform without delay the contracting authority to which this application is submitted if the same application for funding made to other European Commission departments or European Union institutions has been approved by them after the submission of this grant application.
We acknowledge that if we participate in spite of being in any of the situations listed in Section 2.6.10..1 of the practical guide or if  the declarations or information provided prove to be false we may be subject to rejection from this procedure and to administrative sanctions in the form of exclusion and financial penalties up to 10 % of the total estimated value of the grant being awarded and that this information may be published on the Commission website in accordance with the Financial Regulation in force. We are aware that, for the purposes of safeguarding the EU’s financial interests, our personal data may be transferred to internal audit services, to the early detection and exclusion system, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office.

Signed on behalf of the lead applicant

	Name:
	

	Position:
	

	Signature:
	

	Date and place:
	






1.4. [bookmark: _Toc519709227][bookmark: _Toc3536587]
Mandate (for co-applicant(s))
Important: This application form must be accompanied by a signed and dated mandate from each co-applicant, in accordance with the template provided below.
The co-applicant authorises the lead applicant <indicate the name of the organisation> to submit on its behalf the present application form and to sign on its behalf the standard grant contract (Annex G of the guidelines for applicants) (or a Contribution Agreement, where applicable) with the European Commission (contracting authority), as well as, to be represented by the lead applicant in all matters concerning this grant contract.
I have read and approved the contents of the proposal submitted to the contracting authority. I undertake to comply with the principles of good partnership practice.

	Name:
	

	Organisation:
	

	Position:
	

	Signature:
	

	Date and place:
	


1.5. [bookmark: _Toc519709228][bookmark: _Toc3536588]
Affiliated entity(ies)
Important: 	This application form must be accompanied by a signed and dated affiliated entities' statement from each affiliated entity, in accordance with the template provided below.

Affiliated entity(ies)'s statement
To ensure that the action runs smoothly, the European Commission (contracting authority) requires all affiliated entity(ies) to acknowledge the principles of set out below:
1. All affiliated entity(ies) must have read the guidelines for applicants and grant application form and understood their role in the action before the application is submitted to the contracting authority.
2. All affiliated entity(ies) must have read the standard grant contract (or Contribution Agreement, where applicable) and understood what their respective obligations under the contract will be if the grant is awarded. They authorise the organisation to which they are affiliated to sign the contract on their behalf with the contracting authority and represent them in all dealings with the contracting authority in the context of the action’s implementation.
3. The affiliated entity(ies) must consult regularly with the organisation to which they are affiliated whom, in turn, should keep them fully informed of the progress of the action.
4. All affiliated entity(ies) must receive copies of the reports — narrative and financial — made to the contracting authority.
5. Proposals for substantial changes to the action (e.g. changes in activities that could affect the basic purpose of the action, affiliated entity(ies), etc.) should be agreed by the affiliated entity(ies) before being submitted to the contracting authority.
I have read and approved the contents of the proposal submitted to the contracting authority. I undertake to comply with the principles of good partnership practice.

	Name:
	

	Organisation:
	

	Position:
	

	Signature:
	

	Date and place:
	





[Please delete the instructions below before submitting your full application]
[bookmark: _Toc519709229][bookmark: _Toc3536589]Instructions for drafting the full application 

If you are applying for a restricted call for proposals, you should only submit this form (Annex A.2) after you receive an invitation to submit a full application (at the time of the invitation).

1. [bookmark: _Toc418693255][bookmark: _Toc419203888][bookmark: _Toc419211807][bookmark: _Toc519709230][bookmark: _Toc3536590]General information

Please fill in the table.

1. [bookmark: _Toc418693256][bookmark: _Toc419203889][bookmark: _Toc419211808][bookmark: _Toc519709231][bookmark: _Toc3536591]The action

[bookmark: _Toc418693257][bookmark: _Toc419203890][bookmark: _Toc419211809]Description of the Action 
Description (max 13 pages)
Provide a description of the proposed action and its relevance, including all the information requested below, referring to the overall objective and specific objective(s), as well as to the expected results (i.e. impact, outcome(s), possible intermediary outcomes and outputs:
xiv. Briefly outline the relevance of the action to the objectives/sectors/themes/specific priorities of the call for proposals and to the particular needs and constraints of the target country/countries, region(s) (including synergy with other development initiatives and avoidance of duplication)
xv. Define and describe the target groups and final beneficiaries, their needs and constraints, and state how the action will address these needs and improve their situation. Describe the key stakeholder groups, their attitudes towards the action and any consultations held. Describe the technical and management capacities of target groups and/or any local co-applicants and affiliated entities.
xvi. Present the intervention logic, explaining how the activities will lead to the outputs, then the outputs to the outcome(s)  and finally the outcome(s) to the expected impact , making explicit the main assumptions and risks along this chain of results.
xvii. State how the action will improve the situation of the target groups and final beneficiaries and the technical and management capacities of target groups and/or any local co-applicants and affiliated entity(ies).
xviii. Identify and describe in detail each activity (or work package) to be undertaken to produce results, justifying the choice of activities and specifying the role of each co-applicant(s) and affiliated entity(ies) (and associates or contractors or recipients of financial support where applicable) in the activities. Do not repeat the action plan to be provided in Section 2.1.3, but demonstrate coherence and consistency of project design. List any publications proposed.
xix. If financial support is allowed by the guidelines for applicants, lead applicants wishing to give financial support to third parties must define, in line with the conditions set by the guidelines for applicants the objectives and results to be obtained with financial support, the different types of activities eligible for financial support, on the basis of a fixed list, the types of entity eligible or categories of persons which may receive financial support, the criteria for selecting these entities and giving the financial support, the criteria for determining the exact amount of financial support for each third entity, and the  maximum amount which may be given. With reference to Section 2.4 of PRAG, the beneficiary of the grant contract shall be responsible for the respect of the EU restrictive measures in case of financial support to third entities.
xx. Indicate the main studies conducted in view of defining the scope of the action.
Only for restricted calls for proposals:
xxi. [Describe/highlight eventual changes of the information provided in the concept note.]

Implementation approach (max 5 pages)
Describe in detail:
i. the methods of implementation (including the main means proposed – e.g. equipment, materials, and supplies to be acquired or rented) and rationale for such methodology;
ii. where the action continues a previous action, describe how the action is intended to build on the results of the previous action (give the main conclusions and recommendations of any evaluations carried out);
iii. where the action is part of a larger programme, explain how it fits or is coordinated with this programme or any other possibly planned project (please specify potential synergies with other initiatives, in particular by the European Union);
iv. the organisational structure and the team proposed for the implementation of the action (by function: there is no need to include the names of individuals);
v. the role and participation in the action of the various actors and stakeholders (co-applicant(s), affiliated entity(ies), target groups, local authorities, etc.), and the reasons why these roles have been assigned to them;
vi. the planned monitoring arrangements and subsequent follow up;
vii. the planned internal/external evaluation processes (an evaluation should be foreseen for actions above EUR 500 000, and is highly recommended for actions below this amount);
viii. the planned activities in order to ensure the visibility of the action and the contribution of the EU to its funding.

Indicative action plan for implementing the action (max 4 pages)
Applicants should not give a specific start-up date for the implementation of the action but simply refer to ‘month 1’, ‘month 2’, etc.
It is recommended to base the estimated duration of each activity and the total period on the most probable duration and not on the shortest possible duration, by taking into consideration all relevant factors that may affect the implementation timetable.
The activities stated in the action plan should match those described in detail in Section 2.1.1. The implementing body must be either the applicants or any of the affiliated entity(ies), associates or subcontractors. Any months or interim periods without activities must be included in the action plan and count toward the calculation of the total estimated duration of the action.
The action plan for the first 12 months of implementation should be sufficiently detailed to give an overview of the preparation and implementation of each activity. The action plan for each of the subsequent years may be more general and should only list the main activities proposed for those years. To this end, it must be divided into six-month periods (NB: A more detailed action plan for each subsequent year must be submitted before any new pre-financing payments are received under Article 4.1 of the special conditions of the grant contract).

Sustainability of the action (max 3 pages)
Please provide all the information requested below:

i. Describe the expected impact of the action on its target group/beneficiaries, with qualitative and quantified data where possible, at technical, economic, social, and policy levels (will it lead to improved legislation, codes of conduct, methods, etc.?).
ii. Provide a detailed risk analysis and contingency plan. This should include a list of risks associated with each proposed action, accompanied by relevant mitigation measures. A good risk analysis will include a range of risk types including physical, environmental, political, economic and social risks.
iii. Explain how the action will be made sustainable after completion. This may include necessary follow-up activities, built-in strategies, ownership, communication plan, etc. Distinguish between four types of sustainability:
a. Financial sustainability: e.g. financing of follow-up activities, sources of revenue for covering all future operating and maintenance costs.
b. Institutional sustainability: e.g. structures that would allow the results of the action to continue to be in place after the end of the action, capacity building, agreements and local ‘ownership’ of the results of the action.
c. Policy level sustainability: e.g., where applicable, structural impact (improved legislation, consistency with existing frameworks, codes of conduct, or methods).
d. Environmental sustainability (where applicable): what positive/negative impact will the action have on the environment — have conditions been put in place to avoid negative effects on the natural resources on which the action depends and on the broader natural environment?
iv. Describe a dissemination plan and the possibilities for replication, extension of the action outcomes (multiplier effects), capitalisation on experience and knowledge sharing, clearly indicating any intended dissemination channel.

Logical Framework
Please fill in Annex C[footnoteRef:13] to the guidelines for applicants. [13:  Explanations can be found at the following address: http://ec.europa.eu/europeaid/prag/annexes.do?group=E.] 


Budget, amount requested from the contracting authority and other expected sources of funding
Fill in Annex B to the guidelines for applicants to provide information on:

i. the budget of the action (worksheet 1), for the total duration of the action and for its first <12/if more specify>  months;
ii. justification of the budget (worksheet 2), for the total duration of the action, and  
iii. amount requested from the contracting authority and other expected sources of funding for the action for the total duration (worksheet 3).

For further information, see the guidelines for applicants (Sections 1.3, 2.1.4 and 2.2.5).
[Where the guidelines for applicants allow the contracting authority to finance the action in full, you must justify any request for full financing by showing that it is essential to carry out the action.]
[Please list below the contributions in kind to be provided (please specify), if any (maximum 1 page).]

Please note that the cost of the action and the contribution requested from the contracting authority must be stated in [<currency of the contracting authority>.]

[bookmark: _Toc418693258][bookmark: _Toc419203891][bookmark: _Toc419211810]Experience 
The information in this section will be used to assess whether you have sufficient and stable experience of managing actions in the same sector and of a comparable scale to the one for which a grant is being requested.

(i) Experience in similar actions in the past 3 years: Please provide a detailed description of actions in the same sector and of a comparable scale to the one for which a grant is being requested managed by:
· The lead applicant
· The co-applicant(s)
· The affiliated entity(ies)
Maximum 1 page per action.

(ii) Experience in other actions in the past 3 years: Please provide a detailed description of other actions managed by:
· The lead applicant
· The co-applicant(s)
· The affiliated entity(ies)
Max. 1 page per action and max. 10 actions.

1. [bookmark: _Toc418693259][bookmark: _Toc419203892][bookmark: _Toc419211811][bookmark: _Toc519709232][bookmark: _Toc3536592]The lead applicant, the co-applicant and affiliated entities

As per Section 2.2. of the guidelines, prior registration in PADOR for this call for proposals is obligatory at full application stage for the lead applicant, co-applicants (if any) and affiliated entities (if any).

Please check that you have filled in your EuropeAid ID in the application form and that your PADOR profile is up to date. If it is impossible to register online in PADOR, you must complete the 'EuropeAid offline registration form' (Annex F to the guidelines) and send it together with your application.

It is strongly recommended to register in PADOR before you start drafting your proposal and not to wait until just before the deadline of submission.

1. [bookmark: _Toc418693260][bookmark: _Toc419203893][bookmark: _Toc419211812][bookmark: _Toc519709233][bookmark: _Toc3536593]Associates participating in the action
[bookmark: _Toc418693261][bookmark: _Toc419203894][bookmark: _Toc419211813]This section must be completed for each associated organisation within the meaning of Section 2.1.3 of the guidelines for applicants. You must make as many copies of this table as necessary to create entries for more associates.
1. [bookmark: _Toc519709234][bookmark: _Toc3536594]Declarations 

1. [bookmark: _Toc519709235][bookmark: _Toc3536595]Checklist for self-guidance

Full application checklist

EUROPEAID/163130/DD/ACT/
(To be filled in by the lead applicant for self-guidance purposes only)

	Title of the Proposal:
	
	
	

	Before sending your full application
check that each of the criteria below have been met in full:
	Yes
	No
	N/A

	1. The correct grant application form has been used. 
	
	
	

	2. The Declaration by the applicant has been filled in and has been signed.
	
	
	

	3. The proposal is typed and is written in an eligible language for this call. (Where more than one language is allowed, the proposal is drafted in the language most commonly used by the target population in the country in which the action takes place.)
	
	
	

	4. One original and the number of copy(ies) foreseen in section 2.2 of the guidelines are included (Please write ‘Not applicable’ (N/A) if you are applying via PROSPECT)
	
	
	

	5. An electronic version of the concept note (CD-ROM) is enclosed (Please write ‘Not applicable’ (N/A) if you are applying via PROSPECT).
	
	
	

	6. Each co-applicant has completed, signed and submitted the mandate. (If co-applicant(s) are not mandatory for this call (or lot): Please write ‘Not applicable’ (N/A) if you have no co-applicant(s))
	
	
	

	7. Each affiliated entity has completed, signed and submitted an affiliated entity's statement (If affiliated entity(ies) is not mandatory for this call (or lot): Please write ‘Not applicable’ (N/A) if you have no  affiliated entity(ies).)
	
	
	

	8. The budget is enclosed, in balance, presented in the format requested, and stated in EUR.
	
	
	

	9. The logical framework has been completed and is enclosed.
	
	
	

	10. The duration of the action is equal to or higher than the minimum allowed in section 2.1.4 of the guidelines.
	
	
	

	11. The duration of the action is equal to or lower than the maximum allowed in section 2.1.4 of the guidelines.
	
	
	

	12. The requested EU contribution (amount) is equal to or higher than the minimum allowed in section 1.3 of the guidelines.
	
	
	

	13. The requested EU contribution (amount) is equal to or lower than the maximum allowed in section 1.3 of the guidelines.
	
	
	

	14. The requested EU contribution as a percentage of the total eligible costs is equal to or higher than the minimum percentage allowed in section 1.3 of the guidelines.
	
	
	

	15. The requested EU contribution as a percentage of the total eligible costs is equal to or lower than the maximum percentage allowed in section 1.3 of the guidelines.
	
	
	

	16. The requested EU contribution has not been changed by more than the percentage allowed compared to the amount requested at the concept note stage.
	
	
	

	17. The total amount of financing requested on the basis of simplified cost options does not exceed (EUR 60 000 /threshold in 2.1.4 of guidelines) per each applicant.
	
	
	

	1. The lead applicant satisfies the eligibility criteria in section 2.1.1. of the guidelines.
	
	
	

	2. The co-applicant(s), if any, satisfy the eligibility criteria in section 2.1.1. of the guidelines.
	
	
	

	3. The affiliated entity(ies), if any, satisfy the eligibility criteria in section 2.1.2. of the guidelines.
	
	
	

	4. The supporting documents were submitted in accordance with the guidelines (section 2.4).
	
	
	

	5. The statutes or articles of association of the lead applicant organisation have been uploaded in accordance with the guidelines (section 2.4).
	
	
	

	6. The statutes or articles of association of the co-applicant(s) and the affiliated entity(ies) have been uploaded in accordance with the guidelines (section 2.4).
	
	
	

	7. Copy of the lead applicant's latest accounts has been provided in accordance with the guidelines (section 2.4).
	
	
	

	8. The lead applicant's external audit report (if applicable) has been provided in accordance with the guidelines (section 2.4).
	
	
	

	9. The Legal Entity File (see annex D to the guidelines for applicants) has been duly completed and signed by the applicants and the supporting documents requested have been enclosed in accordance with the guidelines (section 2.4).
	
	
	

	10. A Financial Identification Form (see Annex E of the guidelines for applicants) has been provided by lead applicant in accordance with the guidelines (section 2.4).
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