Estimation of SESA Staff Workload – Regional Offices – Remote Areas
Assumptions
1. If we assume that the time required to serve a jobseeker applying the New Service Model professionally is 20 minutes once every month, one staff member working 8 hours/day on 20 days/month can service 480, let’s say 500, jobseekers.
2. I only refer to the total number of staff in the Regional Offices disregarding the internal division of labour.
3. Since I don’t have the regional and municipal data of persons registered as jobseekers in the WorkNet I take the number of unemployed as a proxy. The WorkNet also contains employed jobseekers as well as persons who are not available in the labour market. It tacitly assumed that they more or less cancel each other out.
4. It is further assumed that the relation between the population of the municipality with the regional office and the remaining area can be taken as a proxy for an estimation of the corresponding share of jobseekers in the total number of jobseekers in the region. This number is presumably too high, since the rate of unemployment in rural areas is lower than in urban areas. However, this is due to the fact that there is a lot of unemployment is hidden in the high percentage of so-called self-employed persons.
Data
The regional data come from Geostat https://www.geostat.ge/regions/# and https://www.geostat.ge/en/modules/categories/38/employment-and-unemployment, Table 05-Economic-Status-by-regions. Data on the population of the cities with a Regional Office are taken from Wikipedia.
Estimate
In the attached tables I tried to estimate the Workload per staff of the Regional Offices of SESA with respect to the Indicator, if we propose 35% of the beneficiaries from the remote areas/municipalities without SESA offices as the target figure to be covered by the Regional Office.
Row (1) shows the ratio of unemployed persons per staff member of the regional offices. With the exception of Ozurgeti and Ambrolauri this figure is considerably higher that the 500 from Assumption 1.
Row (2) shows the percentage of population in the region after deduction of the city with the Regional Office.
Row (3) estimates the number of clients to be served per staff member if 35% of the unemployed of the whole region are served. This would certainly be a lower limit, since we must assume that more than 35% of unemployed in the city with the regional office will be served. With the exception of Telavi, Ozurgeti and Ambrolauri the numbers are still much higher than the 500 from Assumption 1.
Row (4) gives an estimation of the workload per SESA staff member for 35% of the unemployed of the remaining areas. These numbers come in addition to the workload for serving the unemployed from the city with the Regional Office. Even though these numbers are presumably too high as explained in Assumption 4, they are still beyond the capacities of the current staffing of the Agency. (Exceptions again Telavi, Ozurgeti and Ambrolauri.)
Conclusion
It is unlikely that the workload per staff member is manageable, if 35% of the beneficiaries from the remote areas/municipalities without SESA offices is the target figure of clients to be covered by the Regional Office. I would therefore propose that we take the number of clients actually served applying the NSM as the basis for calculation. This would mean that until the end of 2021 a share of 65% of the clients actually served come from the city with the Regional Office, and 35% come from the remote areas and municipalities. This measure is somewhat unbalanced in view of the fact that the share of population in the remote areas and municipalities varies between the regions, but this could be adjusted for the years 2022 and 2023.
To come to a more realistic picture it would be necessary to calculate this using the data of persons registered in the WorkNet.
