Temporary Legal Employment Model abroad 
with Participation of Georgian State Agencies


Step 1: 
Identify potential partner countries, collecting and searching information on the labour markets (professions, employment opportunities) legislation, proceduresfor employment of the potential partner countries.
Responsible agency: Ministry of Internally Displaced Persons From The Occupied Territories, Labor, Health and Social Affairs of Georgia; Ministry of Foreign Affairs of Georgia. 
Step 2: 
Systematization of retrieved information; analysis of conformity with the Georgian workforce structure and demand-supply trends
Responsible Agency:  Ministry of Internally Displaced Persons From The Occupied Territories, Labor, Health and Social Affairs of Georgia; Ministry of Economy and Sustainable Development of Georgia.
Step 3: 
Visit of an official delegation to determine the format of relevant cooperation. Preparation and signature of legal framework (Agreement, MoU) with selected Partner States.
Responsible Agency: Ministry of Internally Displaced Persons From The Occupied Territories, Labor, Health and Social Affairs of Georgia; 	Ministry of Foreign Affairs of Georgia.
Step 4:
Identification of official Bodies (state agencies or relevant organizations) responsible on the implementation of the schemes on temporary employment abroad. Communication with foreign employers who wish to hire foreign workforce, getting information about specific vacancies.
Responsible Agency: Ministry of Internally Displaced Persons From The Occupied Territories, Labor, Health and Social Affairs of Georgia; LEPL – State Employment Support Agency of Georgia.
Step 5:
Registration, identification, initial selection and provision of resumes of job seekers who are suitable for vacancies.
Responsible agency: LEPL - State Employment Support Agency of Georgia.
Step 6:
Review of candidates resumes/applications at special commission. Preparation of final versions of resumes of the selected candidates and providing them to the employer.
Responsible Agency: Ministry of Internally Displaced Persons From The Occupied Territories, Labor, Health and Social Affairs of Georgia; LEPL – State Employment Support Agency of Georgia.
Step 7: 
Communication with foreign partner agencies (or employers) and informing them about selected candidates. Exchange of final information regarding employment of selected candidates and their departure to the country of employment.
Responsible Agency: Ministry of Internally Displaced Persons From The Occupied Territories, Labor, Health and Social Affairs of Georgia; LEPL – State Employment Support Agency of Georgia.
 Step 8:
Pre-departure orientation trainings for selected candidates (special trainings) and assistance in preparation of all necessary documents.
Responsible Agency: Ministry of Internally Displaced Persons From The Occupied Territories, Labor, Health and Social Affairs of Georgia; LEPL – State Employment Support Agency of Georgia.
Step 9:
Maintain database of Georgian citizens temporarily legally employed abroad and provide information to relevant organizations.
Responsible Agency: Ministry of Internally Displaced Persons From The Occupied Territories, Labor, Health and Social Affairs of Georgia; LEPL – State Employment Support Agency of Georgia.
 
[bookmark: _GoBack]Step 10:
Monitoring of labor conditions of Georgian citizens temporarily legally employed abroad and regularly preparing reports on Georgian citizens temporarily legally employed abroad.
Responsible Agency: Ministry of Foreign Affairs of Georgia; Ministry of Internally Displaced Persons From The Occupied Territories, Labor, Health and Social Affairs of Georgia; LEPL – State Employment Support Agency of Georgia.

