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State System of Employment
[bookmark: _GoBack]Employment Promotion Services
(This concept is oriented only on a pilot )
1. Registration: 

1.1 Registration of the unemployed. 
Prior to the registration of the unemployed, it is necessary to define the target segment, which will be formed in the first place by formation of an electronic database for the inhabitants of the district.
For the formation of the database we can use the election list of the district, where the name, surname, personal ID number, date of birth, address and phone number will be given. The list of the inhabitants of Nadzaladevi district will be deducted by using the exclusion method:
· Socially vulnerable people (emphasis should be made on the citizens with high-scores, where there is a higher chance of involving them  in the work);
· Pensioners;
· Employee list.
The data about these above-mentioned groups, based on the written request, will be provided by the Social Service Agency, National Statistics Office or Revenue Service.
After processing the databases we will select a segment for the pilot project,  which will have the  the employment index. These groups are the following:
- persons with higher education - 51%
- persons with secondary education - 33% 
- persons with vocational education - 15%.
- persons between 15 to 29 years old, where the NEET rate reaches 43%, according to the active labor  market policy strategy and  its implementation action plan of  2016-2018.[footnoteRef:1]  [1:  Labor Market Active Policy Strategy and its implementation 2016-2018 Action.   ] 

- Persons with disabilities;
We will exempt from the obtained databases the  students, pensioners and employees. We will have telephone communication with the remaining segment.

Registration of applicants:
Version# 1
Their registration via visits to the residents registered at the certain polling stations.
Version # 2
Registration of persons through the telephone communication.
Version # 3
Registration of a citizen via a preliminary developed registration form in the majoritarian bureau,  the electronic version of which will be created in the excel tables and we will use the SPSS program for processing the data.
It should be taken into consideration that during the registration a citizen’s consent is necessary to process their personal data in order to obtain the right to process their data for participation in different offers and surveys.
Prior to the registration of the citizens, preparation of specialists and relevant instruction is required. It is desirable to involve the Austrian colleagues in online trainings and further trainings.


2. Profiling 

2.1 Creating profiles of the registered persons:
· Creating Individual Cases - Education? work experience? Additional qualifications? Interests? Training needs? etc. These criteria must be determined by the Austrian model.
· Preparing an individual model of professional development and employment.
· Each registered person should have an individual "manager",  who studies the profile of a registered person and establishes an individual professional-career plan by the agreement with him/her.
It is necessary to define the time matrix: Registration – profiling-Development of the individual model of professional development and employment – creating a plan. (See Annex # 1).
For creating of profiles for the users it is possible to use the special Austrian software. In absence of such a program, it is possible to process databases with excel files, which will take longer and it will be more time consuming.
By processing the databases the work places and training / further training programs are correlated with the target groups. 

1.2 Employers’ Needs Survey:
	
· Processing of the job vacancies in the employment market for obtaining the following data:
1. The most demanded professions in Tbilisi employment market: jobs.ge, hr.ge, worknet.gov.ge and etc.
2. Define the basic qualification requirements according to the professions.
The published vacancies will be processed within the scope of the required qualifications and we will define correlations between the qualifications and vacant positions.
· A special application shall be prepared for researching business needs and these forms should be sent out  to the business sector representatives. (Members of the Associations).  We may ask the business sector to provide us information based on the budgeted vacant positions. The questions in an application  should relate to the following topics:
1. Number and structure of the persons employed in their company: number of employees, gender, age, profession, durdation of work experience.
2.  Qualification requirements for the persons employed in their company according to their professions.
3. The most demanded professions for them;
4. The most deficient professions for them and the reasons for the shortfall are: not enough qualification, salary and physical absence of human resources. 
The vacant positions in the company indicating the relevant terms (from where the position is vacant or from where the vacant places should be filled out), qualifying requirements. 
3. In the short-term and long-term perspectives the number of relevant vacant positions and qualification requirements.

4. Information about the procurement: types of the purchased services. Are they  satisfied with the services purchased? If not - the list of services indicating the shortcomings.
· In order to study the business needs, the following surveys which had already been implemented in the country shall be studied:
· Study of the  labor market demand component;[footnoteRef:2] [2:  https://www.moh.gov.ge/uploads/files/oldMoh/01_GEO/Shroma/kvleva/33.pdf] 

· Pilot Survey of Georgian Labor Market Requirements (GTZ 2012 Research)[footnoteRef:3]; [3:  https://www.mes.gov.ge/uploads/Pilot%20Survey%20on%20Labour%20Market%20Needs%20in%20Georgia_June%202012_MoESD_GIZ%20PSDP%20Geo.pdf] 

· Employers’ Request on the working force (2011 Survey)[footnoteRef:4]; [4:  https://www.mes.gov.ge/uploads/EU_Survey_GE.pdf] 

· Challenges facing the small and medium businesses and development prospects in the regions of Georgia[footnoteRef:5]; [5:  http://www.eprc.ge/admin/editor/uploads/files/DCFTA%20for%20SMEs_web-min.pdf] 

· Survey of small farmers needs and awareness (Kvemo Kartli, Shida Kartli, Kakheti, Samtskhe-Javakheti, Guria)[footnoteRef:6]; [6:  http://www.eprc.ge/admin/editor/uploads/files/GEO_Small%20Farmers.pdf] 


· After processing the obtained information, business needs should be identified both as in the short- term and long-term perspectives.


1.3 Further Training 

Further training for upgrading the qualifications or acquiring new professions:
· Educational programs should be planned together with the professional colleges. As a result of analysis communication and inquiry will be conducted with the selected vocational colleges in Tbilisi. College graduates will be involved in the survey, as well as the employers of the graduates.  

· The following studies should be introduced to identify the best educational programs / colleges:
· Status of Georgian Vocational Educational Institutions, Analysis of the Graduates Study on  the Labor Market[footnoteRef:7]; [7:  https://www.mes.gov.ge/uploads/tracer%20study_raport%20geo.pdf] 

· Survey on the students’ satisfaction with the professional institutions[footnoteRef:8]; [8:  https://www.mes.gov.ge/content.php?id=5962&lang=geo] 

· Study on the employers' Attitude towards the vocational education (Research of 2015)[footnoteRef:9]; [9:  https://www.mes.gov.ge/content.php?id=5962&lang=geo] 

· Employers’ Attitudes Survey (Quantitative Research Report, 2014)[footnoteRef:10]; [10:  https://www.mes.gov.ge/content.php?id=5962&lang=geo] 

· 2012-2013 Study Report on the Graduates of Professional Educational Programs[footnoteRef:11]; [11:  https://www.mes.gov.ge/uploads/News/kursdamtavrebulta%20kvleva%202012_2013.pdf] 

· Student Report on Graduates of Professional Educational Programs of the Year 2016[footnoteRef:12]; [12:  https://www.mes.gov.ge/uploads/files/2016-(Tracer%20Study).pdf] 

· Compliance with the professional training programs to  the job market requirements  (2010)[footnoteRef:13]; [13: https://www.mes.gov.ge/uploads/Matching%20VET%20in%20Georgia%20with%20the%20Labour%20Market%20Needs_June%202010_GIZ%20PSDP%20Geo.pdf] 

· Summing up the educational programs with the selected colleges.

2. Connection

2.1 Connecting the trained staff candidates  to the employers: during a meeting with the private sector,  there shall be an agreement on cooperation: they shall express their willingness to conduct interviews with them and in order to find the necessary canditates they shall address us for assistance.
3. Motivation of business
4.1.  The benefits should be defined that the State Employment Service will offer to business in exchange for cooperation:

· Provision of qualified workers;
· To be included in the so-called grants and tenders “white list” and thus to increase access to the grants and tenders. (However, this paragraph still needs a good judgment whether it is resonable or not);
· Providing a number of services by the State Employment Service for free. For example:  Outsourcing of personnel-management processes for free: vacancy posting, recruiting, interviewing, recruitment, free training from the company's side for the internal training purposes for the staff (this option will be interesting for the small and medium businesses, because these services cost quite expensive for them).
· Free access to the statistical data of the Geostat, the legal database  of “Matsne” and to  the rest of the paid public information  sources and services. (This topic also requieres a good reasoning and work);
· State co-financing in order to employ the workers  in case of the socially vulnerable population;
· Define other additional benefits.

4. Increase access to finances for beginners in business
4.1 Increase access to finances within the framework of existing state programs. In cooperation with the relevant ministries, the database should be developed where active state programs of Start-ups will be registered. Consideration of the existing information will be used during the individual professional-career planning of job seekers, as well as in the established contents of the planned educational programs in the direction of the project management. Existing programs are:
• Agricultural projects;
• "Produce in Georgia"
• Projects of  the Agency ofTechnologies.


4.2 Startup Generator:
· We are gathering a group of businessmen, sending them small business projects and there will be financed some of the best projects selected based on the competition.
· Startup Generator must be prepared as a subproject and for the successful implementation of it, there shall be a willingness from the  business sector and small business projects from the population.
· Creating business projects should be facilitated by  the proposed project management courses.
· Implementation of this project requires a number of preparatory works.

5. Implementation of monitoring 

Once the relationship between an employer and employee will occur, the monitoring will be carried out on the basis of the periodic survey of the employer and the employee for the first six months.



Annex #1
	Activity
	Timeframe
	Note

	Registration of a person
	3 days
	Since submitting  an application 

	Creating a profile for a person 
	3 days
	Since the registration day 

	Creating the individual plan 
	2 days 
	After the  defining a profile 

	Necessary trainings
	2-4 weeks
	According the needs 

	Contacting 
	3-5 day
	After completing the trainings 





Annex # 2
Questions to the Austrian Employment Service
1. What methods are used for communicating with the job seekers?
2. It will be good if the sample of the registration application will be shared and a job seeker’s profiling method.
3. Financial and non-financial measures/activities aimed at raising business motivation.
4. What methods do they use for learning about business needs? 
5. Startup Financing Models.
6. What components are most commonly used in the labor market?
7. How does the employment contract of an employee provide sustainability and is there some solid mechanisms for employees? For example, limitless contracts, contracts for a certain period of time, etc.
8. How is the socially vulnerable population motivated for working purposes at the level of individuals?
9. The most effective tools/instruments available from the existing instruments for motivation to employment.
