23.07.2019
Joint Meeting with the Ministry, UNICEF, USAID and GASW
Review of the progress of the pilot in Adjara

Agenda
UNICEF – Recent developments and where we are now project wise – 5-7 minutes
*EPRA’s instrument, electronic assessment system and database
* planned activities (Modification of the instruments, children’s participation in the assessment, trainings for multidisciplinary team members, Intensified outreach activities)
GASW –  The summary of the data from the field on key indicators (3 months) – 10-15 minutes
*the amount of pilot participants, caseload per specialist and per clinic; the referral within and beyond of the pilot, identified needs of the pilot participants based on the assessment, multidisciplinary teamwork, achievements and challenges. 
Discussion points: 
Assessment tools revision
Coverage: Profile of pilot participants. Increasing the inflow and diversity of participants in the pilot. Possible channels for effective outreach? How to ensure participation of small sub-groups 
Optimization of the process in terms of user-friendliness and resource efficiency. Piloting different model in at least three health facilities out of six (USAID) – Practical implications and possible challenges
[bookmark: _GoBack]Joint monitoring system – tools and roles 
Home assessment visits and possible challenges
Increasing the role of the health professionals within the multidisciplinary teams
Rehash – the need of the case manager and social profile questionnaire
The role and format of the multisectoral working groups in Adjara and in Tbilisi – TOR, how often should they meet, etc. 
Planning for a capacity to support scale up 

