[bookmark: _8pe3n4tkprxs]Deputy Administrator Glick’s meeting with the Deputy Minister (of Internally Displaced Persons, Health, Labor, and Social Affairs) at the Dighomi Specialized Family Type Service for Children with Disabilities Supported by the USAID Protection of Children with Disabilities program 
January 30, 2020
Dighomi Specialized Family Type Service for Children with Disabilities Address:  13A Demetre Tavdadebuli Str. Tbilisi, Georgia


[bookmark: _9wa0b57sqzu3]

Meeting Objectives: 
· Acknowledge the Government of Georgia’s successful partnerships with private sector in developing quality specialized services for children and adults with disabilities.   

· Ask the Deputy Minister of Health if the Government plans to further extend and strategize on the public-private partnerships to support disability and the other social protection sections.

· Engage in a question and answer session with the attendees.


Landmines:  N/A  
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Second Page
BACKGROUND/PARTICIPANT LIST AND RUN-OF-SHOW 

USAID/Georgia is supporting several successful partnerships of the Government of Georgia with the local private sector in the social protection field. 

[bookmark: _GoBack]The Deputy Minister Barkalaia has been proactive in seeking partnerships in the social sector with the private sector, local governments, and international organizations.  Since 2017, while leading the field of protection of children with disabilities, she has fostered a significant level of contribution from companies in Tbilisi, Batumi, and Samtskhe-Javakheti.  Mrs. Barkalaia requested assistance from USAID, UNICEF, and other donors to inseminate and support the fostering of these types of partnerships; with her request, USAID’s Protection of Children with Disabilities’ Program, implemented by UNICEF, is currently working on the overall strategy of the Corporate Social Responsibility and Public Private Partnership in the Social sector.  The strategy will be presented to the wider audience of partners and potential partners in Spring, 2020.  

Dighomi Specialized Family-Type Service for Children with Severe Disabilities, supported under the USAID’s Protection of Children with Disabilities Program, provides 24-hour care and rehabilitation services for seven children with severe disabilities. The Service is established in 2019 as a model transitional care towards permanent family-based alternative solutions. This service is an exemplary case of public-private partnership: while all operations and funded and monitored by the State Social Services Agency, the land for the building was donated by the Tbilisi city municipality, the building itself was constructed by M2 - of the largest private companies, and equipment along with the staff training and development is being provided by the USAID’s Program. 

A newly emerging public-private partnership in the disability sector: USAID’s Physical Rehabilitation Program, implemented by Emory School of Medicines is supporting a principal partnership between Tbilisi State Medical University and the local development firm City &Company.  On the land of the University clinic the City & Company builds a new large Physical Rehabilitation Clinic able to serve approximately 120 children and adults with disabilities daily.  The School of Physical Medicine and Rehabilitation of the Tbilisi State Medical University will be housed within the Clinic. Rehabilitation and treatment services will be covered by the Government of Georgia. USAID’s Physical Rehabilitation Program actively facilitates this partnership between the University, government, and private sector. The opening and full operationalization of the Physical Rehabilitation Center is expected in May 2020. 

Participant List and Run-of-Show

You will meet with children with disabilities and team members of the specialized service, as well as with the representatives of the Ministry of Internally Displaced Persons, Health, Labor, and Social Affairs.  A 15-minute touring of the facility and meeting with beneficiaries will be followed by a 15-mnute discussion with the Deputy Minister and the team. 

Key Attendees:
· [bookmark: _evuxwx9umxcs][bookmark: _ow4dex9k9a0l]Tamar Barkalaia (Bar-kaa-LAAH-yah), Deputy Minister of Internally Displaced Persons, Health, Labor, and Social Affairs 
· Eter Tskhakaia, Head of the Child Care Department, the State Social Services Agency
· Milena Harizanova, Child Adviser, UNICEF   
· Ketevan Melikadze, USAID Protection of Children with Disabilities Program, UNICEF
· Adam Schmidt, DGSD Office Director, USAID/Georgia
· Medea Kakachia, DGSD, USAID/Georgia
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