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1. “Alternative care for marginalised groups in Georgia”

 Overall context of this grant call (initial situation):

A process of so-called deinstitutionalisation is currently underway in Georgia, the main aim of which is to move the disadvantaged from long-term hospitals and social institutions to accessible-but-quality community care. Part of this process is collaboration in creating a comprehensive social service through community housing, which is considered the optimum approach to providing treatment and mental health care.

The process of deinstitutionalisation is therefore a major challenge to Georgia's welfare system. At present, the distribution of mental health services is uneven throughout the country, with limited access and poor quality of services.

System changes need to be adapted to international requirements and standards set by the World Health Organization for the improvement of mental health systems and services. 

The process of deinstitutionalisation is more complex than simply reducing the number of beds in hospitals. It is a long-term strategy that considers reducing the number of long-term beds and ensuring the availability of quality care within a community setting. Fundamental and comprehensive social services that support former institutional residents are also part of the deinstitutionalisation process. It is in this spirit that a conceptual document aimed at the deinstitutionalisation of two premises in Dusheti and Martkofi has been proposed by the Ministry of Health (MoIDPLHSA), with the aim of creating adequate, individually-tailored services for independent living.

The general spectrum of the project should cover the urgent need for deinstitutionalisation of the existing institutions in Dusheti and Martkofi and, at the next stage, the professional development and reinforcement of staffing capacities in the field of mental health.

It should be stressed that community-based services are generally considered to be the best approach to providing mental health care and treatment and therefore the proposed project should prepare an opportunity to broaden community-based mental health services and offer an alternative to institutional care in Georgia. 

The aim of the grant call:

The main aim of this aid scheme is to contribute toward reducing institutional care for marginalised groups by ensuring the provision of alternative services. 

Content of submitted projects:
The submitted project proposals will be compiled as four-year projects (for the period 2020-2023), will be fully in line with the Czech Republic's Development Cooperation Programme with Georgia and will aim to achieve the following sustainable development goal (SDGs):

To establish, at state level, appropriate social protection systems for all, including those most in need, and to extend their reach to the majority of the poor and the vulnerable by 2030 (SDG 3.4.), promoting mental health and well-being.

Indicators from the Development Cooperation Programme of the Czech Republic, Georgia (2018–2023)1 
2.1. Percentage of social service providers with assured quality standard
2.2. Number of beneficiaries of the social care programme.
The project can address the following topics:
• Quality and accessibility of social services
• Increasing the efficiency of social services
• Support for deinstitutionalisation 

Output of submitted projects:
• Established standard for providing alternative social services
• Strengthened capacities at all levels of care
• Developed social care system infrastructure 

Expected activities leading to the achievement of output:
• Evaluation of the situation in the sector and proposals for solutions
• The introduction of minimum standards in accordance with international regulations
• Workshops and training for terminal and original facility staff
• Improving expertise
• The identification of suitable premises for inclusion in the structure of alternative social care
• Ensuring equipment for selected facilities. 

Local partner organisations: 
• Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia (MoIDPLHSA) 
• State Fund for Protection and Assistance of (Statutory) Victims of Human Trafficking (ATIPFUND) 
• Social Service Agency (SSA) 
• Other partner organisations - local government in Dusheti and Martkofi, health and social facilities. 
