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	1. 
	Family name:
	Ujmajuridze

	2. 
	First names:
	Irakli

	3. 
	Date of birth:
	June 29, 1978

	4. 
	Nationality:
	Citizen of Georgia

	5. 
	Civil status:
	Married 

	6. 
	Education:
	Master in Political Science, Doctoral Research

	7. 
	Email: 
	ujmajuridze@gmail.com

	8. 
	Phone: 
	+995 591 90 90 00

	
	
	

	Institution (Date from - Date to)
	Degree(s) or Diploma(s) obtained:

	Ivane Javakhishvili Tbilisi State University, faculty of International Relation and International law, Tbilisi, Georgia (1996-2000)
	BA in International Relations

	Friedrich Schiller University, Jena, Germany (2001-2003)
	MA in Political Science

MA thesis: Problems of Functioning of the state of Georgia in the post-soviet era



	Tbilisi State Institute of Economic Relations, Faculty of Law, Tbilisi, Georgia (2004-2005)


	BA Degree



	Georgian Institute of Public affairs, Tbilisi, Georgia
(2015 – ongoing)

	Thesis: Problems of functioning of de-facto states in the Eastern European countries 


9. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)
	Language
	Reading
	Speaking
	Writing

	
	

	Georgian (native)
	1
	1
	1

	English
	1
	1
	1

	German
	1
	1
	1

	Russian
	1
	1
	2


10. Membership of professional bodies: 
11. Computer skills: Microsoft Office Packages and others;
12. Present position:

Project Manager of Anaklia Community and Economic Development Program
13. Years within the firm:
 
12 years in Public sector as a public servant;
2 years at Universities (as a lecturer)

7 years at international organizations as a project manager/director and 1 year as project coordinator
8 years of experience as a manager;
14. Key qualifications: 
Georgian employment policies, Georgian public employment service system, active labour market policy (ALMP) measures, Sector reform policies in the area of Skills Development and Skills Matching, Empirical methods for social and economic research, knowledge of relevant databases, Policy planner in labor market and social assistance system, policy planning of employment and implementation programs for vulnerable persons (IDPs, persons with disabilities, single parents, refugees, eco-migrants, migrants), development and capacity enhancement of state institutions, MSME Development
· Significant experience in planning and implementing of employment service;
· Good Knowledge of Georgian public employment service system with a focus of vulnerable population;
· Good knowledge of active labour market policy measures;
· Significant experience in Georgian sector reform policies in the area of skills Development and skills matching for labor market;
· Highly experience in empirical methods for social and economic research; 

· Experience in research and analytical works; including preparing feasibility studies for large projects, development of Action Plans related to employment and labor market; 
· Working experience in different databases of logistic management systems

· One of the most experienced persons in Georgia in the area of IDP and in implementation of skills development program for the vulnerable population;
· Ability to work flexibly for long hours in adverse conditions and extreme insecurity both individually and as part of a team to solve problems and mitigate re-occurrences;

· Significant experiences in working in Public Administration and EU and USA funded projects;

· Highly skilled in written and verbal communications in English, German and Russian;  

· Proven highly experienced in designing, proposing, implementing, managing, supervising, reporting, monitoring and evaluating of the EU, UN, USAID, World Bank, GIZ projects – including large scale projects (USAID Zrda Project with 25 Mln USD Budjet. EU TACIS 2005 – 2009 Parliament support program with 2,5 Mln. Euro budget; World bank project on “Legislative capacity building and policy formulation of the Parliament of Georgia” with 500 000 USD budget; UN FAO Gender Sensitive socio-economic employment of vulnerable IDPs through co-funding of their livelihoods opportunities and promotion of their social mobilization with 857 000 EUR budget etc.); 

· Highly experience in planning and implementing of various Information campaigns related to employment services-related activities, public awareness and visibility of different state and non-state organization programs. (Livelihood programs, social Assistance programs, educational programs, grant programs etc.) 
· Ability to work with team as well as individually;
·  Experience of working with relevant actors in the Georgian employment system, incl. public administration, social partners, NGOs, regional stakeholders
· Since 2005 developed many strategies at national level and implemented action plans;
· Experience of working with vulnerable and multi-cultural groups, such as IDPs, migrants, eco-migrants, persons with disabilities, single parents, extremely socially vulnerable and ethnic minorities;
· Professional experience in developing of small and medium enterprises;
· Published author of articles about IDPs, unrecognized states and EU integration issues; 

· Key responsible person for IDP issues in Georgia since 2015;
15. Professional experience

	Date
 from -to
	Location
	Company & reference person
	Position
	Description

	2018 to present
	Georgia
	Chemonics International
	Project Manager
	· Supervised creating of Anaklia Educational Hub 
· Conducted social and economic research for Anaklia and surrounding villages
Planning and implementing general and professional courses based on social and economic research, 
· Through cooperation with Ministries of Education, Science, Culture and Sport (MoESCS) and Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs (MoIDPLHSA) implemented Skills Development and Skills Matching system.
· Implemented the dual education system, which combines apprenticeships in a company and vocational education at a vocational school in one course

· The Kobuleti based community college “New Wave”, Anaklia Education Hub has already trained and up to 200 residents in various subjects demanded in the region hospitality, entrepreneurship and business administration, front office/reception, housekeeping, English language and computer literacy trainings). The trainings were conducted based on dual system. Students had practice in different 5-star Hotels and luxury restaurants in Ajara and Zugdidi region. All students received certificates recognized by the state institution that entitles them to continue their studies in New Wave or overseas colleges. 
· With close cooperation with SSA organising Job fair  

· Through cooperation with different organisations (ACF, GIZ, USAID, Batumi maritime Academy, and Academy of Ministry of Finance) offered short-term trainings for residents.
· In six months, there were retrained 600 people in Agricultural, entrepreneurial, gender, business and finance fields. 
· Increase employability of the local workforce and prepare local community for getting benefit from the Anaklia Port.
· dedicated training for Rangers of Kolcheti National Park and new created Zugdidi botanical garden training for botanic Garden employees.

· creating of matching training system for representatives of hospitality industry
· Improving the capability of the Kobuleti based community college “New Wave”
· Empowering enterprises with grants and dedicated training programs
· Up to 50 MSMEs got grant and were retrained in agriculture and non-agriculture sector in order to improve production/services and to increase income.
· More than 100 jobs were created
· Development of Kolkheti National Park (entrance of Churia) with appropriate infrastructure and new touristic services for visitors. 

	2016-2018
	Georgia
	LEPL Livelihoods Agency at the Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs (MoIDPLHSA)
	Director
	· Assisted Ministry of Internally displaced persons of Ukraine in employment policy system of IDP and in creating of IDP database. development internal regulations of the structures of the Ministry (funded by Bureau of Population Refugees and Migration project: “Technical Assistance to the Government of Ukraine through the Georgian Experience”).
· Member of inter-ministerial working group tasked to elaborate 2019-2021 action plan for implementation of labour and employment strategy and action plan.
· Responsible for effective implementation of active labour market policy among vulnerable population (It was written in policy Matrix document between GoG and EU as an obligation) 
· Member of the group of conducting comprehensive statistical researches for employments and labour market. (financed by UNICEF) 

· developed and supervised the implementation process of IDP Livelihoods Strategy and Action Plans;
· In cooperation with the EU, World Bank and livelihood stakeholders, led and managed an experts’ group which analysed and made recommendations for potential reforms to the current ministerial programs; 
· Within the framework of joint UNHCR project aimed at supporting transition of IPD monthly allowance to needs-based assistance, supervised elaboration and implementation of the Communication Strategy and Action Plan;

· In collaboration with Ministry of Education, Science, Culture and Sport (MoESCS), Ministry of Labour, Health and Social Affairs (MoLHSA), Ministry of Economy and Sustainable Development (MoESD), Social Service Agency (SSA) supervised elaboration of 5 different programs for vulnerable groups. through this cooperation with state Institutions, there were trained more up to 1000 beneficiaries in various subjects demanded in the region. 
· Acted as member of the IDP Livelihoods inter-ministerial Committee;

· Acted as member of Steering Committee for implementation of IDP Strategy;
· Acted as member of the ministerial commission on gender issues.

	2016-2017
	Georgia
	UN FAO Gender Sensitive socio-economic employment of vulnerable IDPs through co-funding of their livelihood’s opportunities and promotion of their social mobilization

	 Project director
	· Managed the LEPL Livelihoods Agency, which has received 857 000 EUR from the EU and become a grant giving organization, according to the EU standards and requirements of the EU – Georgia agreement;
· Conducted job research assessment for the persons with disabilities and single mothers
· Supervised rehabilitation and equipment of 48 kindergartens throughout Georgia;

· Supervised distribution of small enterprises grants for 1000 IDP vulnerable families (which had family members with disabilities and single parents);

· Supervised implementation of new policy for vulnerable IDPs;


	2015-2016
	Georgia
	Ministry of IDPs, Accommodation and Refugees 
	Head of Administrative Department


	· Supervised creating of Policy and Analytical Division with EU support;
· Conducted social and economic researches based on database of the Ministry;
· Supervised creating of Livelihood agency
· Supervised elaborating of draft IDP support program reform, which was presented to the Government of Georgia, international and local organizations;
· Responsible for coordination regional units of Ministry

· Participated in elaborating of gender equality strategy; related to the beneficiaries of the Ministry of IDPs, Accommodation and Refugees;
· Established Politic and Analytics Division;

· Established eco-migrants database;
· Led and managed a multi-disciplinary team to develop and implement different inter-ministerial Strategies and Action Plans;
· Led a team which elaborated Ministry’s Communication Strategy and Action Plan related to IDPs and refugees;
· Managed different unit at the Ministry, including material-technical support unit, hotline unit, policy and analytics unit, recordkeeping and document managing unit;


	2015-2015 
	Georgia

	Ministry of Defense of Georgia


	Deputy Director of NATO classified informational security department
	· Coordinated and controlled the NATO classified security system at all state institutions of Georgia;
· Supervised the NATO classified database
· Supervised sharing the classified Information with NATO member states;
· Acted as a member of the group working on elaborating the draft law on improving classified information system;

	2013-2015
	Georgia
	Ministry of Defense of Georgia


	Deputy Director of the Policy and Planning Department

 
	· Led and managed an inter-state institutional working group on elaborating different programs to improve employability of wounded, ill and injured servicepersons as well as reserve officers 
· Elaborated a concept paper of the Defense Institutional School (the role of this school is to enhance the capacity of different ministries, NGOs, as well as local communities and to review skills development and matching policy in security sector. 
·  working with relevant actors, incl. public administration, NGOs and other stakeholders.
· Elaborated a concept of establishment and capacity building of Audit Department;
· Worked on reform package on defence capacity building;
· Elaborated documents of strategic defence planning; 

	2012-2012

	Georgia

	Parliament of Georgia

and World Bank joint project “Legislative capacity building and policy formulation of the parliament of Georgia”


	Project Director

	· Supervised elaborating of the database system in order to enhance of transparency of legal drafting process and involvement of Georgian citizens in law making process;

· Supervised screening and analyzing of the draft-laws regarding the compliance with the Association Agreement (AA) and EU Legislation – legal approximation and compliance-checking (including the draft-law on “International Protection” (related to refugees and humanitarian status holders); 

· Worked on the texts of International Agreements/Treaties of Georgia and preparing draft-orders of the Government and the Prime-minister on negotiation and conclusion of them;

	2008-2012 

	Georgia
	Parliament of Georgia


	Adviser of the Chairman of the Parliament of Georgia 


	· Prepared analytical papers and researches for chairmen;

· Acted as a donor coordinator;

·  Elaborated the research on needs assessment of parliament of Georgia;

· Elaborated plan of capacity building for Parliament of Georgia;
· Screened and analyzed the draft-laws regarding the compliance with the Association Agreement (AA) and EU Legislation – legal approximation and compliance-checking;

· Working on the texts of International Agreements/Treaties of Georgia and preparing draft-orders of the Government and the Prime-minister on negotiation and conclusion of them;

· Acted as responsible for coordinating with donors such as Westminster Foundations, World Bank, EU, NDI, UN and others.


	2007–2008


	Georgia
	German Corporation for International Cooperation (GIZ) 


	Managing of the regional governance development of the project: self- and regional governance development 
	· Supervised establishment of the “single-window” citizens’ service centers at several self-government units;
· Participated and supervised drafting of the Regional Development plan;
· Led and managed of working group on improving local self-governments capacities;
· Distributed functions among staff members;
· Coordinated Committee activities;
· Elaborated the concept of development of public-privet partnership between local government and privet sector;
· Supervised preparation of recommendations and proposals on different issues such as long-term planning of activities and recourses budgetary planning;

	2007-2008

	Georgia
	Caucasus international University


	Lecturer


	· Lectured students on EU external policy, institutional arrangement, and about de-facto states in European Neighborhood; 
· Supervised students’ practical assignments;
· Evaluated students during mid-terms and final examinations.

	2007
	Georgia
	TASIC Project:

Support to the reform of Parliament of Georgia
	Local Expert


	· Gave legal advices on legal appriximation; 
· Elaborated a communication strategy with the EU;
· Main coordinator in establishing the EU Information Center.
·  5 study visits organized, related to EU legal approximations and establishing EU information center in Parliament of Georgia;


	2005-2006
	Georgia
	The Parliament of Georgia and Friedrich Ebert Foundation Joint Project
	Project Manager

	· Conceptualised and drafted the ToR for joint Georgian and Ukrainian inter-parliamentary committee on European Integration;

· Supervised logistical support for functioning of the joint Georgian-Ukrainian committee on international relations;

· Coordinated activities with different stakeholders during functioning of joint Ukrainian-Georgian parliamentary committee.
 

	2004–2007
	Georgia
	the Parliament of Georgia
	Leading Specialist at the European Integration Committee of the Parliament of Georgia
	· Main tasks within the project - related to the implementation of the Georgia – EU agreements, with the emphasis of the parliamentary legal approximation and monitoring of the Government’s activities in this field;
· Worked on conflict resolution documents, including the IDPs related issues;
· Made research on various topics;
· Participated in preparing recommendations and proposals on different issues such as long-term planning of activities and recourses budgetary planning. 


16. Other relevant information (additional trainings, publications, etc)
JOB EXPERIENCE at Universities 
· Caucasus International University, Lecturer in External policy of the EU; Institutional arrangement of the EU. De-facto states in European Neighborhood (2007-2008; 2018-present)
INTERNATIONAL CONFERENCIES  

· International Parliamentary Conference, EU and Partners – Diversity for Unity, 2017
· International Conference – “European way of Georgia”, Batumi 2017
· Georgian Defence and Security Conference Batumi 2014

· Inter Parliamentary Union conference Kampala/Uganda 2012
PUBLICATION – books, scientific articles, studies, 
· IDP monthly allowance policy option preparatory study, Ministry of IDPs, Accommodation and Refugees, 2016;

· Baseline and end line study on IDP awareness about existing state programs, Livelihood LEPL, 2016-2017; 

· Impact of livelihood programs on IDP social-economic condition, Livelihoods LEPL, 2016-2017;

· Evaluation of eco-migrant families social-economic needs, Ministry of IDPs, Accommodation and Refugees and Livelihood LEPL, 2017

· Reasons of IDP high unemployment in Georgia, Livelihoods LEPL, 2018.

· Transition problems from economic to political society in Europe 2006

· Main achievement of constitution of EU. 2005;

EDUCATION (abroad)
· Friedrich Schiller University, Jena, Germany
EDUCATION (certificate) 
·  “Building of Security Sector” George C. Marshal European Center for Security Studies 2013;
· “E-Governance and technological achievements of Estonia” Rigikoku of Estonia Republic 2011;
· “Strategic planning and managing of projects” Parliament of South African Republic Cape Town 2011;
· “EU neighborhood policy” Carl Friedrich Goerdeler-Kolleg for Good Governance Berlin 2010;
· “Contact management” GIZ Eschborn 2007;
· “Developing presentation and moderation skills” GIZ Tbilisi 2007;
· Croatian experience on European integration Croatian Diplomatic Academy, Zagreb 2006;
· “Project cycle management” CTC Tbilisi 2006
· “EU-NATO integration experience of Estonia” Diplomatic Academy of Estonia, Tallinn 2006;
INTERNSHIP
· The Parliament of Latvia, Committee on European Issues; EU Information Centre, Riga, April-May, 2005;
· The Parliament of Lithuania, Committee on European Issues; EU Information Centre, December, 2005;
MEMBER of the Working Groups
	2018-present
	Member Donor Coordination Committee of Government of Georgia 

	2018-2019
	Member of inter-ministerial working group tasked to elaborate 2019-2021 action plan for implementation of labour and employment strategy 

	2016--present
	· Temporary experts’ group on refining IDP accommodation criteria, Ministry of IDPs, Accommodation and Refugees

	2016--present
	· Member of Steering Committee for implementation of IDP Strategy 

	2016-present 
	· Member of the IDP Livelihoods inter-ministerial Committee, Ministry of IDPs, Accommodation and Refugees

	2015-2016
	· Member of the ministerial commission on gender issues Ministry of IDPs, Accommodation and Refugees

	2015-2017
	· Member of the commission for controlling, construction and rehabilitation of IDP housing buildings, Ministry of IDPs, Accommodation and Refugees

	2015-2017
	· Chairmen of Temporary experts’ group on transitioning to needs-based IDP monthly allowance, Ministry of IDPs, Accommodation and Refugees

	2016-present
	· Chairmen of working group on drafting of Military Strategy of Georgia Ministry of Defence

	2014-1015
	· Member of the ministerial commission on gender issues Ministry of Defence

	2013-2015
	· Member of Decision-making board Ministry of Defence


References are available upon request
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