Curriculum vitae – Ana diakonidze

Proposed role in the project: Non-key Expert (NKE) in Skills Matching	
	
1. Family name:	DIAKONIDZE
2. First names:	Ana
3. Date of birth:	30.04.1986
4. Nationality:	Georgia
5. Civil Status:	Married
6. Education:
	INSTITUTION 
	DEGREE(S) OR DIPLOMA(S) OBTAINED

	Tbilisi State University Tbilisi (Georgia) [2013–2018]
	PhD in Sociology

	University of Leuven, Leuven (Belgium) [2007–2008]
	MSc. Social Policy Analysis

	Tbilisi State University, Tbilisi (Georgia) [2003–2007]
	BA in Sociology


7. Language skills: (1 = excellent; 5 = poor)
	LANGUAGE
	READING
	SPEAKING
	WRITING

	Georgian
	Mother tongue

	English
	1
	1
	1

	Russian
	2
	2
	2

	German
	3
	3
	3


8. Membership of professional bodies: ETF Skills Matching Platform, European Consortium for Political Research (ECPR), International Sociological Association
9. Other skills (e.g. Computer literacy, etc.): Proficiency in Windows software, MS Office/Internet applications, Statistical Packages: SPSS, STATA, Nvivo
10. Present position : Consultant
11. Key qualifications relevant to the assignment:
a) Related to the general Requirements: 
· 7 years experience of consulting/research in labour market analysis, employment policy analysis, skills matching and skills needs studies;
· Experience of consulting work in international assignments (Azerbaijan, Kosovo);
· Former NKE in EU Technical Assistance Project on VET & Employment Reforms to Georgia.

b) Relevant Experience in the Selected Field (see assignment ToR)
· Thorough knowledge of labour and employment policy system in Georgia;
· Thorough knowledge of existing active/passive labour market measures and their shortcomings in Georgia;
· Experience of working with key line ministries, social partners and NGOs in this policy field;
· Good understanding of previous and existing donor supported initiatives, including previous sector reforms contract funded by the EU;
· Sound knowledge of qualitative and quantitative research methods proven by former assignments;
· Experience of conducting trainings/seminars and other capacity building exercise for state and non-state bodies;
· Ability to produce high quality analytical papers (reports, assessment papers) proven by former assignments.


12. Specific experience in the region:

	COUNTRY
	DATE FROM - TO [DD/MM/YYYY]

	Georgia
	05/2010 - Present

	Republic of Kosovo
	03/2016–06/2016

	Azerbaijan
	01/2019-03/2019



13. Professional experience:
	DATE 
	LOCATION
	
COMPANY 

	POSITION
	DESCRIPTION

	06/2019–Present
	Georgia
	Human Rights Education & Monitoring Centre (EMC)
	Employment Policy Advisor
	The advisor is in charge of preparing policy briefs regarding various aspects of labour & employment policy in Georgia like: labour market polarization and its implication for social protection, digitalization of labour & future of work, employment policy and development policy nexus. The consultant works primarily through statistical data analysis (Georgian Labour Force Survey, Georgian National Household Survey), interviews w/key informants and desk research.

	April - September
2019 
	Georgia
	Central European Labour Studies Institute (CELSI)
	Researcher/ National Expert
	The expert was responsible for preparing a country report on mapping the Trade Union & Professional Associations’ activities in Georgia. The assessment focused on identifying the gaps and challenges in the operation of social partners in Georgia. It was carried out in close cooperation with social partners and other (national/regional) stakeholders working on the labour rights issues and social dialogue.  

	March – May
2019
	Georgia
	Parliament of Georgia/
National Democratic Institute
	Consultant on Women's Economic Empowerment
	The consultant led the process of thematic inquiry commissioned by the Gender Equality Council of the Parliament of Georgia. She was responsible for critical assessment of the state entrepreneurship support programs, specifically “Enterprise Georgia” & projects implemented by the Ministry of Agriculture. The consultant prepared an inquiry report including recommendations for improving the design of the programs, eliminating barriers for women’s’ participation in them and thus improving employment outcomes. 

	January – March 
2019
	Azerbaijan
	GIZ
	Skills/Training Expert

	The expert carried out an assessment of the Training Centre of the State Committee on Property Issues of Azerbaijan; Developed on-the-job training scheme and elaborated guidelines for surveying the skills needs of the State Committee on Property Issues.

	June – December 2018
	Georgia
	DEPA Consulting/
Save the Children
	Youth Employment Consultant
	The consultant designed & implemented the research on Youth Focused Labour Market Assessment in four regions of Georgia: Kakheti, Shida Kartli, Samegrelo and Mtskheta-Mtianeti. The study focused on estimating skills mismatch and the most promising positions for youth employment in respective regions.  

	May – October
2018
	Georgia
	European Training Foundation (ETF)
	Local Expert on Youth Employment 
	The expert was in charge of preparing the study on Youth School-to-Work transition in Georgia; The study included 2 components: analysis of the labour market situation of youth (expert calculated the key statistics like NEET rate and main labour market indicators for youth disaggregated by age and gender based on the Integrated Household Survey) and mapping of programs/projects supporting youth school-to-work transition. The expert also elaborated recommendations on improving the existing mechanisms of school-to-work transition.

	02/2015–11/2018
	Georgia
	IBF International Consulting
	Labour Market & Employment Expert
	The expert worked in the EU Technical Assistance Project in VET & Employment Policy Reform. She worked closely with the main beneficiaries on the following topics:
Social Service Agency, Employment Support Services Department: evaluation and revision of the New Service Model, assessing the effectiveness of existing ALMP measures (notably training and retraining program, career guidance service), developing guidelines for carrying out region focused labour market analysis, training SSA staff in carrying out the labour demand studies;
Department of Labour & Employment Policy: support in background research for drafting the Employment Service Act, support in elaboration of labour market strategies and action plans; carrying out trainings for  wide range of stakeholders;
Labour Market Analysis Division: support in labour market data analysis, creating linkages between the LMIS, EMIS and LMIMS, assessment of LMIMS functioning, supporting the beneficiary in developing labour market forecast models. 

	03/2018–09/2018
	Georgia
	State Commission on Migration Issues
	Lead Researcher on Labour Migration
	The expert was in charge of preparing the study on the Circular migration potential of Georgian workers in the EU countries. 
The study included: analysis of labour demand in all EU member states (desk study); creating a profile of Georgian labour force (based on the National Labour Force Study) & assessing the potential of matching EU demand by Georgian workforce.

	01/2016–05/2016
	Georgia
	United Nations Development Program
	National Expert on Jobseekers Training
	Together with the international consultant the expert contributed to the preparation of the concept note on incorporating the state short-term training & retraining courses into the formal VET system of Georgia. The concept note particularly addressed the challenges associated with the system of validation of non-formal learning in Georgia.

	03/2016–06/2016
	Republic of Kosovo
	The World Bank
	Consultant on Digital Economy Skills Analysis
	The consultant analysed skills mismatch in the ICT sector in Kosovo. SME skills survey focused on existing as well as future skills needs. In close cooperation with the Ministry of Economy the consultant identified the key demand trends on digital platforms and potential of Kosovar youth to participate in it, as well as elaborated the national training design to boost ICT export from Kosovo.

	11/2014–03/2015
	Georgia
	The World Bank
	Consultant on New Economy Jobs & Skills Analysis
	The consultant analysed skills mismatch in the ICT sector in Georgia. She interviewed employers and training providers in ICT sector, as well as graduates to understand the skills gap; analysed international experience in the employment bridging programs for youth; Drafted the research report and devised job-bridging model for young Georgians in the ICT sector.

	11/2014–12/2014
	Georgia
	European Training Foundation (ETF)
	Expert on Labour Market Information System
	The expert carried out an evaluation of existing labour market data sources in Georgia, identified the gaps in data availability and contributed to the preparation of the concept note on developing Labour Market Information System in Georgia;

	03/2012–12/2013
	Georgia
	Caucasus Research Resource Centres/ the World Bank
	Principal Researcher
	The researcher prepared a country report on Benchmarking Georgia’s Workforce Development System. She analysed demand and supply of vocational education, existing Active Labour Market Policies in the country, on-the-job training practice, as well as funding and evaluation system. The researcher was in charge of document review, in-depth interviews with key stakeholders, drafting the final research report, facilitating the validation workshop and revising the data collection instrument


14. Publications: 
· Diakonidze, A. (2019 – forthcoming) in Georgia – State of Democracy Assessment by International Institute for Democracy & Electoral Assistance. Chapters on Social Protection, Trade Unions & Employment Policy in Georgia. 
· Diakonidze, A. in Nakhutrsrishvili & Heinrich-Boell-Stiftung (2018) Es geht um Arbeit! Georgische Widersprueche bei der Annaeherung an die EU; (It’s all about Work! Contradictions in implementation of the European Employment policies in Georgia).
· Diakonidze, A. (2016) International Ratings or Reformists’ Ideas: How can we explain labour market liberalization in Georgia? Journal of Young Researchers. TSU. No. 4, December;
· Diakonidze, A. (2016) Superficial Institutions and Challenges of Re-regulation in the Republic of Georgia, Caucasus Survey, 4:2, 149-164, DOI: 10.1080/23761199.2016.1188489;
· Diakonidze, A., (2015) Labour in Digital Economy. Human Rights Education & Monitoring Centre, Public Lecture Series. Tbilisi;
· Diakonidze, A., Gabashvili, M., (2013) Addressing the needs of locals of Samegrelo-Zemo Svaneti, Georgian foundation for Strategic and International Studies, Tbilisi;
· Diakonidze, A., (2011) From status-based to needs-based social assistance for internally displaced in Georgia. Journal of Social Policy and Social Work in Transition, Vol. 2, Issue 2, December.


15. Academic Positions

2019 – present – Georgian Institute of Public Affairs, Tbilisi, Georgia
                              Associate Professor, Head of Sociology Program
2009 – present – Tbilisi State University, Tbilisi, Georgia
                              Guest Lecturer, Department of Political & Social Sciences
                               Courses on: Sociology of Labour, Sociology of Economics, Social Policy
[bookmark: _GoBack]2015-2016           University of Magdeburg, Magdeburg, Germany 
                             Visiting Research Fellow
2014-2015            King’s College London, University of London, UK
                             Visiting Research Fellow, Department of Political Economy     
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