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Agreement on results	
				
	Date issued: 	
Employer:	Ministry of IDPs from the occupied territories, labour, health and social Affairs of Georgia (MOH)
Disciplinary supervisor:?
Country:	Georgia
	
Name of integrated expert:	Susanna Burkert
Position held by integrated expert:	Consultant on labour market policies, migration governance and digitization
Period covered by CIM subsidy agreement:        20.01.2020-19.01.2021

	
	



	I. Result at the organisational level as agreed between employer and GIZ

	Planned change within the employer’s organisation (employer objective). 
What kind of change to be achieved jointly by the employer and the integrated expert?  
The planned change should be taken from the form entitled ‘Application for the placement of an integrated expert’ (section 3.1). 
           Any adjustments are subject to further consultation between employer and GIZ.

	The Ministry of IDPs from the occupied territories, labour, health and social Affairs of Georgia (MOH) aims to build up an Employment Support Service which will provide:

· Intermediation Services
· Career Guidance
· Case Management
· Counselling on Circular Migration 
· Active Labour Market Measures 

for all Citizens, including Migrants and other vulnerable Target Groups. 

	a) Indicator for measuring the planned change within the employer’s organisation
The indicator should be taken from the form entitled ‘Application for the placement of an integrated expert’ (section 3.1). 
Any adjustments are subject to further consultation between employer and GIZ.


	1. Expanding active labour market policies with a particular focus on groups of marginalized job seekers, such as Migrants.
2. Donor coordination and advices on the improvement of the IT System done. 
3. Reporting on Labour Market Issues has improved. 
Baseline value: n.a., Target: n.a, Source of verification: n.a.




	II. Initial Situation
What is the current situation concerning the planned change within the employer’s organisation? Please write no more than five sentences.

	
The Employment Support Service (SESA) is established since 01.01.2020

Regarding the new bilateral Agreement on Circular Migration for seasonal workers and the mid-term strategy of the MOH to extend the cooperation with Germany in the medium term to include the area of circular exchanges of experts, it is necessary to develop and empower SESA as an organisation. It is the belief of the MOH that the newly accomplished scheme of legal circular Migration for seasonal workers will reduce the number of Georgian asylum seekers in Germany.

[bookmark: _GoBack]So far, a holistic and targeted approach towards labour migration management is not yet established.  

	III.  Results to be achieved as agreed between employer and integrated expert

	
	Results 

	Indicators

	Activities 


	1.
	Active Labour Markets Instruments variety increased. 
	1.1 The Employment Act has been analysed and policy notes are formulated and disseminated to relevant institutions and stakeholders

Baseline value: 0
Target: 
Source: MOH
	Analysing the Employment Act

Giving Remarks on the Employment Act


Detailed descriptions of three instruments of active labour market policy, including examples of application, will be prepared.

	
	
	1.2 Examples on three different active labour market measures / products delivered. 

Baseline value: 
Target value: 
Source: MOH  
	

	
	
	
	

	2.
	Active involvement, coordination and cooperation with other Ministries, stakeholders (such as: Ministry of Internal Affairs, GEOSTAT, Ministry of Economy), International Organisations (such as: IOM) and donors (such as: ILO and Europe aid) have improved in the field of Labour Market Management through SESA (Employment Support Agency) and the Migration Support Activities presented at the Ministries or SESAs Web-Portal. 
	2.1 Number of Coordination meetings with donors facilitated

Baseline value: 0. 
Target value:
Source: MOH 
	Agenda Setting
Content Preparation 
Result Protocol



Agenda Setting
Content Preparation 
Result Protocol




	
	
	2.2 Number of Meetings with governmental organisations facilitated



Baseline value: 0
Target value: 
Source: MOH
	

	3.
	In integrated approach between the different governmental Actors is agreed.  
	3.1 The variety of statistic reports has increased.  

Baseline value: 0  
Target value: 
Source: MOH
	Drafts for Reports 




Content of Reports 

	
	
	3.2 The quality of analytical labour market reports has improved.

Baseline value: 0  
Target value: 
Source: MOH
	

	
	
	
	



	IV. Resources 


	
· The Ministry’s as well SESA involves the integrated expert in meetings concerning topics, which relates to this Agreement on Results. Especially the process of setting up SESA and the implementation circular Migrations Schemes with Germany as well the further development of the Work.Net are relating topics.   
· The Ministry provides financial resources for implementing described activities. Alternatively, the Ministry supports the search for donor or other funding.
· Facilities of the Ministry are available for implementing the described activities. That includes the use of meeting rooms. 
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	Date
	
	



	Name of disciplinary supervisor                                  Signature
	
	Name of Integrated Expert                                                   Signature



CIM 04/2015
CIM 02/2020
▪ 3 ▪
image1.png
Centre for International
Migration and Development

a joint operation of GIZ and the
German Federal Employment Agency




