
Draft Working plan for the mission to Georgia July 28th to August 3rd
TA to Social Welfare in Georgia 
Objectives: 
· Pillar 2 (mental health) : get financial and budgetary data of MH items ; analyse legislative needs; workshop of stakeholders
· Pillar 3 (IDP reform) : identifying expertise for reform scenario analysis and public communication of the reform
· Presentation of Team Leader Audrius Bitinas
Experts coming 
· Audrius Bitinas, Social policies expert, Team Leader
· Annie Bourdil, Health economist and budget management expert
· Alain Lefebvre, Social policies expert
· Antoine Pogorzelski, Project Coordinator
· Natalia Gamgebeli, Project assistant and interpret
· Sophie Mgeladze, interpret
Counterparts and contact details: 
· Health and mental health : Ketevan Goginashvili (kgoginashvili@moh.gov.ge ; Tel: +995 32 251 00 38 ext 1108 ; Mob: 995 577717984) : Mariam Darakhvelidze (mdarakhvelidze@moh.gov.ge) 
· IDP issues: Davit Pheikrishvili (DPheikrishvili@moh.gov.ge  ; +995 (599) 49-76-71)
· Social Service Agency : Maia Arabuli (595 53 10 10)
Partners: 
· UNICEF: Ketevan Melikadze, Social Welfare Officer (phone: +995 322 251129 # 145 fax; mobile: +995 593 304809; email: kmelikadze@unicef.org) 
· GASW :  Ketevan Gigineishvili (ketevan.gigineishvili@gasw.org; 593 51 80 05)
· Ombusdman office : 
Field visits: 
· Hospitals or wards specializing in the treatment of serious mental disorders: Surami? 
· Meeting with the administration of a general hospital (with mental health services) to discuss the budget and the costs of the mental health patients in the hospital : which one? 
· [bookmark: _GoBack]Visit to a primary care centre to discuss the part of the activity devoted to mental health, and the costs of mental health: which one? 
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	Annie Bourdil
	Audrius Bitinas
	Antoine Pogorzelski
	Alain Lefebvre

	Sunday
28/07
	Arrival to Tbilisi
AF 20:10 
	Arrival to Tbilisi
(Monday morning)
	Arrival to Tbilisi
AF 20:10
	Arrival to Tbilisi
04: 05 (Monday morning)

	Monday
29/07
	
11 : 00 : Team Meeting 


14:00 : Meeting with the Ministry : Presentation of the mission (objectives and agenda)


15: 00 – 19 :00  : Meeting at the Ministry with the Financial team managing the Mental Health Programme in order to get the details of the costs of the different types of structures (inpatient and outpatient), the minimum, maximum and average cost ofs the different types of people working in the health system (managers, doctors, nurses, other staff members) and the costs of pharmaceuticals
Natalia/Sophie?
	
11 : 00 : Team Meeting 


14:00 : Meeting with the Ministry 
Presentation of the mission (objectives and agenda)

15h-17h : SSA and IDPs – IDP allowance reform : scenario, database and presentation of the CV of Mike Titterton + database of IDPs ? With Davit and someone from SSA/database mgmt?



Natalia/Sophie?

	
11 : 00 : Team Meeting 


14:00 : Meeting with the Ministry
Presentation of the mission (objectives and agenda)

15h-17h : SSA and IDPs – IDP allowance reform : scenario, database and presentation of the CV of Mike Titterton + database of IDPs ? With Davit and someone from SSA/database mgmt?

Natalia/Sophie?

	
11 : 00 : Team Meeting 


14:00 : Meeting with the Ministry
Presentation of the mission (objectives and agenda)

TA to Pension Reform in Georgia
Natalia/Sophie? 


	Tuesday
30/07
	9h30-12h30 : Meeting with the Social Services Agency in order to define the costs of different structures to which part of the customers of the mental health structures could be oriented (structures for handicapped persons, retired handicapped persons, etc.)
Natalia/Sophie?


14h-16h Meeting with the administration of a general hospital (with mental health services) to discuss the budget and the costs of the mental health patients in the hospital
Natalia/Sophie? Which hospital? 
16h30-19h Meeting with a specialist of mobile teams in order to discuss the budget and the costs of the mobile teams
Who? Ekaterine Berdznishvili, Head of Outpatient mental health services at Rustavi MH Center?  
Natalia/Sophie?
	9h30-12h30 : Meeting with the Social Services Agency in order to define the costs of different structures to which part of the customers of the mental health structures could be oriented (structures for handicapped persons, retired handicapped persons, etc.)
Natalia/Sophie?


16h : meeting with the Ombudsman on legislative issue  
Natalia/Sophie?
	TA to Pension Reform in Georgia – Review of activities and deliverables and prospects 

Additional meetings in the Ministry/ GASW (if necessary)



16h : meeting with the Ombudsman on legislative issues
Natalia/Sophie?
	TA to Pension Reform in Georgia
Natalia/Sophie?







16h : meeting with the Ombudsman on legislative issues  
Natalia/Sophie?

	Wednesday
31/07
	10h -17h :  Visit to a mental health institution dedicated to mental health treatment

Meeting with a specialised mental health hospital (dealing only with mental health) in order to discuss the budget of the hospital and the costs by type of patients

Rustavi mental health institution or another one? Natalia/Sophie?
	10h -17h : Visit to a mental health institution dedicated to mental health treatment

Meeting with a specialised mental health hospital (dealing only with mental health) in order to discuss the budget of the hospital and the costs by type of patients

Rustavi mental health institution or another one?
Natalia/Sophie?
	TA to Pension Reform in Georgia – Planning for next 6 months

Additional meetings in the Ministry / GASW (if necessary)
	TA to Pension Reform in Georgia – Planning for next 6 months


	Thursday 01/08
	10h – 13h Visit to a primary care centre to discuss the part of the activity devoted to mental health, and the costs of mental health
Natalia/Sophie?
15h-18h Meeting with relevant NGOs about the budgetary issues
Natalia/Sophie?
	GASW? UNICEF? Meetings for Pillar 1? (See after mission of Andreï and Audrius: 22-23 July)


IDPs : meeting with the communication expert from the USAID campaign? 



French Embassy? 
Additional meetings in the Ministry (if necessary)
	UNICEF? Meetings for Pillar 1 (See after mission of Andreï and Audrius: 22-23 July)

IDPs : meeting with the communication expert from the USAID campaign? 



French Embassy? 

Additional meetings in the Ministry (if necessary)
	TA to Pension Reform in Georgia 

Natalia/Sophie?




French Embassy? 


	Friday
02/08
	All day Workshop organized by the Open Society Foundation with all stakeholders
10h – 12h Additional meetings in the Ministry (if necessary)  Natalia/Sophie?
Departure with the flight AF at 17:25

	All day Workshop organized by the Open Society Foundation with all stakeholders
10h – 12h Additional meetings in the Ministry (if necessary) 
15h Ministry : Presentation of the conclusions of the mission and the next steps in September


Natalia
	All day Workshop organized by the Open Society Foundation with all stakeholders
10h – 12h Additional meetings in the Ministry (if necessary) 
15h Ministry : Presentation of the conclusions of the mission and the next steps in September
Natalia
	All day Workshop organized by the Open Society Foundation with all stakeholders
10h – 12h Additional meetings in the Ministry (if necessary) 
15h Ministry : Presentation of the conclusions of the mission and the next steps

Natalia


	Saturday
03/08
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