

Draft Working plan for the mission to Georgia 
July 22th - 23th
TA to Social Welfare in Georgia 
Objectives Pillar 1 (disability): 
· Present the methodology of piloting the disability assessment in  Samtskhe-Javakheti region 
· Start the situational analysis in Samtskhe-Javakheti region regarding disability issues, including analysis of main social problems
· Mobilise local authorities and interest groups 
Mobilised International Experts 
· Audrius Bitinas, Social policies expert, Resident adviser
· Andrei Tretyak, Project Leader
· Yannick Deimat, Expert on disability assessment
Mobilised local experts 
· Maguli Shaghashvili, expert on disability assessment
Local support team
· Natalia Gamgebeli, Project assistant and interpret
· Sophie Mgeladze, interpreter
Counterparts and contact details: 
· MOLSHA: Nino Odisharia, Social Protection Department, Head of department (nodisharia@moh.gov.ge)
· UNICEF: Ketevan Melikadze, Social Welfare Officer (phone: +995 322 251129 # 145 fax; mobile: +995 593 304809; email: kmelikadze@unicef.org) 
· GASW :  Ketevan Gigineishvili (ketevan.gigineishvili@gasw.org; 593 51 80 05)



Draft programme: 
	
	

	Sunday
21/07
	Arrival to Tbilisi
AF 20:10 

Option 1: Departure to Akhaltsikhe by car (3,5 hours)

	Monday
22/07
	
Option 2: Departure to Akhaltsikhe by car (3,5 hours)

10h00 – 13h00 : Workshop 

13h00 – 14h00 : Lunch

14h00 – 17h00  : Visit of local infrastructure (Health centres, local administrations)

Option 1: Departure to Tbilisi by car (3,5 hours)

	Tuesday
23/07
	
10h00 – 12h00  : Visit of local infrastructure (Health centres, local administrations)
Option 2: Departure to Tbilisi by car (3,5 hours)
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Pilot project in Samtskhe Javarety on disability assessment
Draft schedule for Workshop 22th of July
	Time
	Title
	Subject (For organisation only)
	Input

	10h00 – 10h15
	Introduction and welcome words
	Project overview
	Ministry
VM + Nutsi or Nino

	10h15 – 10h45
	Project presentation
	General presentation of the project and meeting purpose 
	Expertise France
Andrei / Audrius

	10h45 – 11h45
	New concepts, new tools and new approach to disability assessment
	Disability concepts and evolution :
•       International trends
•       French experience
•       Georgian experimentation
	Expertise France
Yannick/Andrei/ Maguli

	11h45 – 13h00
	Learning on experiment of Adjara
	Feedback on ADJARA's experience
Introduction of the assessment instrument, introduction of the process
	Expertise France / GASW

Maguli
Ketevan

	13h00 – 13h30
	Project schedule and method
	Project plan
•       Project Deliverables
•       Preliminary work breakdown
•       Project schedule
•       Next steps
	Expertise France
Yannick/Andrei/ Audrius/ Ketevan

	13h30 – 14h00  

	Closure speech
	Summary of the major issues and upcoming deadlines
signing of the MoU
	Ministry
Expertise France
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