Livelihood and Economic Inclusion
Action Plan
	[bookmark: _Hlk525749457][bookmark: _GoBack]Activities	Comment by Author: Any activities on financial services? I.e. connecting PoC to micro-finance institutions for loans/bank accounts?

What about with the private sector? I.e. organizing a forum or awareness-raising event?
	Target Group
	Targeted # PoC (direct & indirect)	Comment by Author: Are figures for # of PoC, timeframe and budget available (at least estimates)? Will they be completed at a later date?
	Impact Indicators
	Stakeholders responsible
	Timeframe	Comment by Author: Pls complete
	Budget required	Comment by Author: Pls complete

	PoC verification exercise including livelihood assets; PoC focus groups; Survey instrument	Comment by Author: ?
	All PoCs 16-59  in Tbilisi and main rural areas
	
	Extent Economic and Social Integration Realized	Comment by Author: Suggest to make more specific, i.e. 
- socio-economic skills of PoC verified and report shared with relevant stakeholders (i.e. private sector, state employment agency, chambers of commerce, etc.)
- % of target group employed
	Propose use of regional research organization, such as CRCC.
	2019-2020
	

	Stakeholder meeting to review strategy conducted and feedback incorporated
	Key external stakeholders engaged in planning process: Public Sector, NGOs, and Private Sector
	
	Extent Economic and Social Integration is realized	Comment by Author: Suggest to make more specific, i.e. 
- Buy-in/validation from target group received 
- Other stakeholders agree to participate in stated roles
	Direct partners: 
Government (Refugees counterpart);  Ministry of IDP, Labour, Health and SA;
	Q3 2019
	

	PoCs are included in programming of government and other development actors;  including mainstreaming into programs that do not accept non-citizens	Comment by Author: Please specify what kind of programming (i.e. language courses, business grants, trainings
	Youth; women; PoCs (16-59)
	
	Extent social and economic integration is realized	Comment by Author: Suggest to make more specific, i.e. 
- % PoC enrolled/included in programmes of government and development actors
- % PoC who completed programmes of government and development actors
	Partners: MOLHSS, MIA, Ministry of Education; Enterprise Georgia; World Bank, UNDP, GIZ, and others
	
	

	Establish individual economic integration plan for targeted PoCs;  Through social counsellors, register job-seekers via Worknet. Actively followup with PES on job-matching performance.
Refer job-seekers to NGOs with internships and job-matching programs	Comment by Author: What about (in addition to PES) Chambers of Commerce or private employment agencies? NGOs may not be the best placed for this
	Unemployed, poor, skilled refugees (18-59 years of age) living in Tbilisi
	
	Extent persons of concern have formal access to work opportunities in host country	Comment by Author: Suggest to make more specific, i.e. 
- % target group wage-employed
- % target group self-employed
- % target group self-reporting an increase in income compared to last year
	MOLHSA, Public Employment Service “Worknet”;  Integration support services partner (“Integration Centre”; Open House?)
	
	

	Refugees have access to adult-centric learning of Georgian language at appropriate level with no more than 15 students per class. (English and Russian)	Comment by Author: How will this access be ensured (i.e transportation fees provided, advocacy conducted to open language centres closer to city centre)? Please specify
	UNHCR recognized refugees
	
	Extent persons of concern have formal access to work opportunities in host country	Comment by Author: Suggest to make more specific, i.e.
- % of target group enrolled in language courses
- % of target group who have completed language courses
	Jhvania Language School;  Ministry of Education
	
	

	Introduce to ENTERPRISE GEORGIA for participation in business development programming.


	Recently arrived; Skilled refugees (18-59) with prior business experience and some financial capital
	
	Extent persons of concern have formal access to work opportunities in host country	Comment by Author: Suggest to make more specific, i.e.
- % of target group enrolled in business development training
- % of target group who have completed BD training
	Enterprise Georgia (or equivalent)
	
	

	Vocational institutions are identified;  reduced or waived fees are negotiated.   PoCs sign completion commitment as part of individual integration plan.
	PoCs who through acquisition of new skills can be matched with the labour market;  focus on Youth (15-24)  and women (15-59)
	
	Extent persons of concern have formal access to work opportunities in host country	Comment by Author: Suggest to make more specific, i.e.
- % of target group enrolled in vocational training courses
- % of target group who have completed vocational training courses
	To be identified; Minister of Education; Ministry of Labour
	
	

	PoC verification exercise including livelihood assets; PoC focus groups; Survey instrument
	All PoCs 16-59  in Tbilisi and main rural areas
	
	Extent Economic and Social Integration Realized

	Propose use of regional research organization, such as CRCC.
	
	

	Stakeholder meeting to review strategy conducted and feedback incorporated
	Key external stakeholders engaged in planning process: Public Sector, NGOs, and Private Sector
	
	Extent Economic and Social Integration is realized
	Direct partners: 

Government (Refugees counterpart);  Ministry of IDP, Labour, Health and SA;

	
	

	PoCs are included in programming of government and other development actors;  including mainstreaming into programs that do not accept non-citizens
	Youth; women; PoCs (16-59)
	
	Extent social and economic integration is realized
	Partners: MOLHSS, MIA, Ministry of Education; Enterprise Georgia; World Bank, UNDP, GIZ, and others
	
	

	Establish individual economic integration plan for targeted PoCs;  Through social counsellors, register job-seekers via WORKNET database.  Actively followup on job-matching performance.
Refer job-seekers to NGOs with internships and job-matching programs
	Unemployed, poor, skilled refugees (18-59 years of age) living in Tbilisi
	
	Extent persons of concern have formal access to work opportunities in host country
	MOLHSA; Public Employment Service (supported by Integration Support Services)
	
	

	Introduce to Enterprise Georgia for participation in business development programming.

	Recently arrived; Skilled refugees (18-59) with prior business experience and some financial capital

	
	Extent persons of concern have formal access to work opportunities in host country
	Enterprise Georgia

	
	

	Vocational institutions are identified;  reduced or waived fees are negotiated.   PoCs sign completion commitment as part of individual integration plan.
	PoCs who through acquisition of new skills can be matched with the labour market;  focus on Youth (15-24)  and women (15-59)
	
	Extent persons of concern have formal access to work opportunities in host country
	To be identified; Minister of Education; Ministry of Labour
	
	

	PoCs are included in programming of government and other development actors;  including mainstreaming into programs that do not accept non-citizens
	Youth; women; PoCs (16-59)
	
	Extent social and economic integration is realized
	Partners: MOLHSS, MIA, Ministry of Education; Enterprise Georgia; World Bank, UNDP, GIZ, and others
	
	

	Refugees have access to adult-centric learning of Georgian language at appropriate level with no more than 15 students per class. (English and Russian)
	UNHCR recognized refugees
	
	Extent persons of concern have formal access to work opportunities in host country
	Jhvania Language School;  Ministry of Education
	
	

	Establish individual economic integration plan for targeted PoCs;  Through social counsellors, register job-seekers via WORKNET database.  
	Unemployed, poor, skilled refugees (18-59 years of age) living in Tbilisi
	
	Extent persons of concern have formal access to work opportunities in host country
	MOLHSA; Public Employment Service (supported by Integration Support Services)
	
	

	Introduce to ENTERPRISE GEORGIA for participation in business development programming.
	Recently arrived; Skilled refugees (18-59) with prior business experience and some financial capital
	
	Extent persons of concern have formal access to work opportunities in host country
	Enterprise Georgia (or equivalent)
	
	

	Vocational institutions are identified;  reduced or waived fees are negotiated.   PoCs sign completion commitment as part of individual integration plan.
	PoCs who through acquisition of new skills can be matched with the labour market;  focus on Youth (15-24)  and women (15-59)
	
	Extent persons of concern have formal access to work opportunities in host country
	To be identified; Minister of Education; Ministry of Labour
	
	



