Annex D - LOGICAL FRAMEWORK MATRIX
	
	
	Project description
(intervention logic)
	Objectively verifiable indicators 
	Sources of OVI
	Assumptions and risks


	Overall Objective
	OO: To contribute toward reducing institutional care for marginalized groups by ensuring the provision of alternative care services.
	Indicator 1: Percentage of social service providers meeting approved quality standards

Baseline:  2020 – 0 

2023 at least 2 service providers in 2 locations of Georgia

Indicator 2: Number of beneficiaries of the social care programme.

Baseline: 2020 - 0 

2023 – at least 100 beneficiaries

	I.1. Statistics of Atipund





I.2. Statistics of Atipfund
	 

	Specific Objective(s)
	SO1: To develop the national system of adult alternative care based on the needs of beneficiaries.
	[bookmark: _GoBack]Indicator 1: National Standard for Adult Alternative Care including Social Service Assessment Procedures Updated and Verified

Baseline:  2020 - 1

Indicator 2: Strategy and Methodology for Transformation of Residential Services developed

Baseline:  2020 - 0
	I.1. Copy of the document; decree of the Minister of Health





I.2. Copy of the Strategy and Methodology documents; decree of the Minister of Health
	A: Government policy remains unchanged with regard to deinstitutionalization process.

A: local municipal government and other relevant stakeholders are willing to cooperate within the newly established residential services

	Outcomes
	O.1.1. Strategies and methodologies for transformation of residential services are created.
	Indicator 1: Package of DI (Deinstitutionalization) strategies and methodologies developed
	I.1. Copy of the package documents;  decree of the Minister on DI strategy 
	A: DI strategy is accepted by the government of Georgia

	
	O.1.2. Standards for providing alternative care services updated
	Indicator 1: Upgraded standards on minimum requirements 


Indicator 2: Developed package of quality management documents 
	I.1. Copy of upgraded version of the Standards; decree of the Minister of Health on minimum standard requirements

I.2. Copy of the package documents; copy of Atipfund statement confirming the adoption
	A: Upgraded version of the document is approved by MoIDPLHSA



	
	O.1.3. Capacities to assure successful transformation process from institutional to alternative care have at all levels strengthened
	Indicator 1: Transformation process carried out based on developed DI strategy and Action Plan

Indicator 2: No of Atipfund staff trained
Indicator 3: No of care houses staff trained
Indicator 4: No of beneficiaries receiving alternative care/community support after transformation of Dusheti and Martkofi residential institutions
	I.1. Progress report on transformation process implementation  



I.2. Certificates of training completion


I.3. Certificates of training completion


I.4. ATIP fund statistics and reports, internal report 
	A: staff selected and trained is committed and maintains high standards of service on a daily basis based on new attitudes and approaches. 

	
	O.1.4. Alternative care service infrastructure developed
	Indicator 1: No of house prepared,  adapted and equipped in line with the needs of beneficiaries and handed over to Atipfund
	I.1. List of adaptations made and equipment installed; photo-documentation; copies of hand-over protocols
	A: Beneficiaries accommodation needs are satisfied after transferring to new residential places

	
	O.1.5. Awareness of relevant stakeholders and public in targeted municipalities on the issue of disability rights is raised through information-education campaign and advocacy
	Indicator 1: No of municipal alternative care related programs developed
Indicator 2: No of beneficiaries participating in local decision-making
Indicator 3: No of jobs offered to beneficiaries by local employers
	I.1. Copies of municipal social and care programs related to alternative care 

I.2. Survey among beneficiaries, internal reports

I.3. Survey among beneficiaries, internal reports
	A: Local municipal government shows interest and cooperates

A: General public in the target area is cooperating with the project

A: Beneficiaries show interest and participate in the joint events. 

	Activities
	A.1.1.1. Establish a working group on development of framework for alternative care service;

A.1.1.2. Develop DI strategy and Action Plan for the transformation of residential accommodation services;

A.1.1.3. Carry out the assessment of beneficiaries´ conditions and needs;

A.1.2.1. Upgrade existing minimum standards in accordance with international regulations and develop internal QMS criteria, and ranking of houses;

A.1.2.2. Design monitoring procedures for checking and assessing compliance with updated standards;

A.1.3.1. Design and deliver workshops and training for Atipfund service monitoring staff;
A.1.3.2. Train alternative care service provider staff and MDTs in various components of service provision;

A.1.3.3. Implement updated quality standards and assess their effect on the quality of life of clients and the achievement of social service objectives;

A.1.3.4. Develop need based plans of individual beneficiaries and ensure their independent living;

A.1.3.5. Organize a study tours for policymakers and alternative care service providers;

A.1.4.1. Develop suitable facilities for providing alternative care services;

A.1.4.2. Purchase and deliver equipment to alternative care providing facilities;

A.1.5.1. Advocate for development of municipal alternative care service programs
A. 1.5.2. Enhance activities of Municipal Committee on Persons with Disabilities;
A. 1.5.3. Organize awareness raising campaigns on the rights of persons with disabilities;

A. 1.5.4. Organize an official opening of the new houses;

A. 1.5.5. Organize annual roundtables about new trends in alternative care provision for local municipalities.
	Means
Will be completed by HQ financial coordinator.
Write what is necessary to achieve all activities e.g. Management and coordination of the project, trainings, small grants, office utilities, seminars, study tours, …

	Budget
Will be completed by HQ financial coordinator.


	Assumptions necessary for the Activity to lead to the Outcome.
Risks that would prevent the Activity from leading to the Outcome.

	
	
	
	
	Initial conditions




General notes:
· Keep a consistent and clear numbering (e.g. Overall Objective = OO.1.1, Specific Objective SO.1.1…)
· If there are more SO or O divide them with an embedded line (see SO and O)
· Keep the same style and font size: font Times New Roman, size 10, Not Italic or Bold (keep it single), line spacing 1 and without bullet points.
· For outcomes, use this verb form: has been done. E.g. Damaged houses of the most vulnerable returnee families have been rehabilitated.
· For activities, use verb infinitive without “to”. E.g. Deliver training on … 
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