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TERMS OF REFERENCE (TOR)

The United Nations Development Programme (UNDP) in Georgia, on behalf of the project “Governance Reform Fund” (GRF), is making an announcement for the recruitment of a Local Consultant to support the establishment of a “Delivery Unit” at the Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia (MIDPHLSA).

Position: Local Consultant to Support the establishment of a “Delivery Unit” 
Project Title: “Governance Reform Fund” (GRF)
Type of appointment: Individual Contract (IC)
Duty Station: Tbilisi, Georgia
Starting Date:  June 2019
[bookmark: _Hlk6497377][bookmark: _Hlk521935523]Duration of the Contract:  Up to 40 consultancy days within 12 months period 
[bookmark: _GoBack]
BACKGROUND AND CONTEXT:

The Ministry of Internally Displaced Persons from the Occupied territories, Labour, Health and Social Affairs of Georgia (hereafter – the Ministry) is in charge of regulating the healthcare system, social security system, labor, and Internally Displaced Persons (IDPs) issues in Georgia. Made up of different departments and agencies, the main functions of the Ministry are the following: the provision of good medical and public health services to the population; the regulation of medical and pharmaceutical activity in the country; the management of state pensions and social security; the protection of the rights of children, people with disabilities and other disadvantaged groups; the implementation of employment programs, carrying out labor inspections, the regulation of labor migration; the accommodation of IDPs and Eco-migrants; and the implementation of integration programs for returned migrants, IDPs, internationally protected persons and foreigners.

Regardless of the fact that the Ministry has been successfully implementing many reforms, there is a need to identify gaps and deliver results in the frames of reforms implemented. The brief description of its functions reveals that the Ministry’s areas of intervention are very diverse and implements a multitude of programs for beneficiaries with various needs. Facing multifaceted challenges, the Ministry intends to prepare and implement additional reforms in the years to come in the sectors of healthcare, social assistance, labor relations, and the integration of vulnerable groups.

Given the structural and functional diversity of the Ministry, it has been conceptualized that the creation of a model for delivering better public services (similar to a Delivery Unit used in different countries) will be instrumental in successfully and promptly implementing the planned reforms. For this purpose, the Ministry requires the assistance of an International Consultant, who will provide an advisory service in the establishment of a central Delivery Unit at the Ministry, by supporting the Minister in the process of delivering effective policy reforms in the areas which are Ministry priorities (Labor Rights and Employment, Child Welfare and Social Protection and Healthcare). The expert will provide direct support and advice in the process of establishing the Unit. The preparatory phase of establishing the Unit includes the following main stages: 1) Situation analysis for the establishment of the Delivery Unit in response to the requirements and needs of the Ministry, 2) designing the institutional framework of the Unit and preparing its functional description based on the Ministry’s needs, 3) elaborating the roadmap for establishing the Unit, and 4) the development of the communication and monitoring capacity of the Unit. The Unit will focus on ensuring the delivery of a set of policy outcomes in the following priority areas: Labor Rights and Employment, Child Welfare and Social Protection, and Healthcare.

During the implementation phase of setting up the Unit, the Consultant will be directly involved in the operationalization of the Unit during its initial cycle of functioning.

DUTIES AND RESPONSIBILITIES:

The objectives of this technical assistance are to (1) establish the institutional framework for improving policy implementation and the delivery of government priorities on Labour, health and social affairs, (2) facilitate high-level dialogue on the identification of priority outcome indicators and associated delivery challenges, (3) elaborate a monitoring system and indicators for tracking progress on policy reform; and (4) develop institutional capacities for monitoring and communicating with relevant stakeholders on progress. The Unit will focus on ensuring the delivery of a set of policy outcomes in the following priority areas: Labor and Employment (with a focus on youth and women employment), Labor Inspection and Labor Rights, Child Welfare and Social Services, and Healthcare.  To that end, the local expert will support the international expert in the facilitation of these goals.

The scope of work for the Local Consultant will include, but may not be limited to, the following;

· Assisting the international expert with background research through desk review, organizing and conducting focus group discussions, and key informant interviews; The review findings and international good practices will be used for drafting an institutional framework and the function of the Delivery Unit;
· Based on the situation analysis, providing assistance in the creation of an outline of the Unit structure/functions and a timeline for its creation;
· Providing support to the international expert with the drafting of a description of the functions of the respective Unit members, and an outline of their qualification requirements;
· Providing additional technical input for developing the roadmap for establishing the Unit; 
· Supporting the international expert with the development of the communication and monitoring capacity of the Unit with relevant stakeholders, by monitoring priorities and delivery challenges of reforms in progress;
· Assisting the international expert in translating the documents for high quality consultancy output, as required.


MANAGEMENT ARRANGEMENTS:

;(--"
.
;(--"
.
The consultant’s work will be coordinated by the International Expert under the overall supervision of the Governance Reform Fund (GRF) Project Manager and in close coordination with the respective personnel from the Ministry of IDPs from Occupied Territories, Labour, Health and Social Affairs of Georgia.

The service provider will be directly responsible to, reporting to, seeking approval from, and obtaining certificate of acceptance of outputs from the above-mentioned persons. In addition, the respective GRF team will be responsible for sharing relevant documents, contact details and other necessary information with the service provider.




RECRUITMENT QUALIFICATIONS AND COMPETENCIES:

Education:
· Bachelor’s degree in statistics, social sciences, public policy, public health policy, health management or other related fields 
Experience
· At least 5 years of experience in supporting the development of the capacities and mechanisms of  Government institutions to efficiently deliver institutional reforms; 
· At least three years of experience conducting research related to public health policy, implementing institutional reforms, public administration, or other related fields; 
· Strong experience of multi-sectoral policy management at national governmental levels, in particular, policy planning, implementation and coordination systems and procedures; 
· Strong experience in the development of performance measurement and monitoring for setting objectives, targets and indicators; 
· Demonstrated experience in trainings and capacity development;
· Experience with the UN organization is an asset. 

Language:
· Excellent command of written and spoken Georgian and English
Corporate competencies:
· Demonstrates integrity by modelling the UN’s values and ethical standards; 
· Understanding of the mandate and the role of UNDP would be an asset;
· Promotes the vision, mission and strategic goals of UNDP;
· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability;
· Treats all people fairly without favouritism
Functional competencies:
· Strong communication and analytical skills;
· Demonstrated skills in drafting reports;
· Ability to work under pressure with several tasks and various deadlines;
· Actively generates creative, practical approaches and solutions to overcome challenging situations;
· Excellent writing, presentation/public speaking skills; 
· A pro-active approach to problem-solving;
· Computer literacy.
Leadership and Self-Management skills:
· Builds strong relationships with the working group and with the project partners; focuses on impact and results for the project partners and responds positively to feedback;
· Cooperates with working group effectively and demonstrates strong conflict resolution skills;
· Consistently approaches work with energy, positivity and a constructive attitude;
· Demonstrates strong influencing and facilitation skills;
· Remains calm, in control and good humored under pressure;
· Demonstrates openness to change, new ideas and ability to manage ambiguity;
· Demonstrates strong oral and written communication skills;
· Demonstrates ability to transfer knowledge and competencies;
· Is able to work independently and hurdle competing priorities.
PAYMENT MODALITY AND DELIVERABLES:

The payment schedule is given below and will be made upon satisfactory completion/submission and approval of the deliverables by the supervisor:
1. Input on the situation analysis report including descriptions of international good practices ((by the end of June 2019)
2. Input on Institutional framework and the functions of the Delivery Unit ((by the end of June 2019)
3. Input on the roadmap for establishing the Unit (containing risk analysis) (by the end of July 2019)
4. Input on the outline of the monitoring system (by the end of August 2019)
5. Input on guidelines for elaborating policy reform progress tracking indicators (by the end of August 2019)
6. Input on guidelines on approaches to effectively facilitate high level dialog (mid of August 2019)
7. Input on report on monitoring and coaching sessions of Delivery Unit staff (November 2019, January 2020, April 2020)
8. Field report including accomplishments undertaken during the consultancy period, and a set of recommendations for further operation of Delivery Unit (by the end of May 2020)
Payment Schedule:

	Deliverables: 1-2
	30% of the consultancy

	Deliverables: 3-5
	30 % of the consultancy

	Deliverable: 6
	20 % of the consultancy

	Deliverables: 7
	20 % of the consultancy
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Empowered lives.
Resilient nations.




