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[bookmark: _Toc534902911]3.1 	Enhancing social support to vulnerable groups

[bookmark: _Toc534902912]Main activities in the framework of the pillar 1 will concern improving the support to peoples with disabilities (PWD) by developing functional/social model of assessing and granting disability status in line with the UN Convention on the Rights of Persons with disabilities. The Ministry has transmitted to the project team the document “Adapted disability assessment instruments for children and adults” (translated in English).

Necessary information which should be transmitted subject to successful implementation of following activities:
· Report (preferably translated in English) explaining the adaptation and the rationale behind the adaptations of assessment instruments for children and adults
· Methodology of Adjara A.R Pilot project to test the new functional assessment methodology

	Activity 1.1.1
	Development of methodology for piloting of disability assessment in Samtskhe Javakheti region	Comment by Nino Odisharia: We will use the same assument methodology 	Comment by Andréï TRETYAK: Yes, we will use the same assessment methodology, but still we need to adapt this methodology for Samtskhe Javakheti region (number of health institutions, number of the functional assessment specialists, number of peoples  to train etc)

	Objective:
	Propose a clear methodology shared by the partners for piloting of disability assessment in Samtskhe Javakheti region

	Target administration:
	Ministry of IDPs from the Occupied Territories, Labour, Health, Labour and Social Affairs – Social Affairs Department in charge of PWD ; National Statistics Office (GeoStat); Administration of Samtskhe Javakheti region; CSOs	Comment by Nino Odisharia: why do we need Geostat for this ? 	Comment by Andréï TRETYAK: in order to get the general information about the region (number of peoples living in the region, number of workforce etc) ; If the Ministry can provide this information, we don’t need GeoStat)
Local administration of Samtskhe Javakheti region and Adjara AR

	Description:
	The disability assessment instrument for adults was adapted for Georgia by UNICEF based on WHODAS 2.0 methodology. In partnership with the Ministry, the UNICEF has developed a specific assessment instrument for children. The piloting of these two new disability assessment instruments will start in Adjara A.R in March 2019 and should last all the year. Six health institutions are assessing the disability in Adjara AR. Those institutions should recruit and train functional assessment specialists in order to form new functional assessment teams.	Comment by Nino Odisharia: it was tranlsated, WHODAS2.0 was not adapted	Comment by Andréï TRETYAK: ok corrected	Comment by Nino Odisharia: based on the WHO’s Model Disability Survey (MDS)	Comment by Andréï TRETYAK: ok corrected	Comment by Nino Odisharia: Unicef recruited and trained specialists	Comment by Andréï TRETYAK: This is the issue which we should discuss and assess during our mission in April. Because if we will employ the functional assessment specialists, we need to know what it represent in terms of number of specialists and budget. Furthermore, if these specialists will be employed only by the project, the issue of sustainability will arise. What will happens after the end of the project. For the time being we have foreseen in our budget 250-300 working days for Georgian specialists for this task and we clearly need to discuss together whether it is realistic 
Our project team will propose the methodology of piloting of disability assessment in Samtskhe Javakheti region in line with the methodology used by UNICEF in Adjara AR. In this regards it is necessary to know the basic statistics about disability in both Adjara AR and Samtskhe Javakheti region, as well as in the country. It is important to analyse the existing infrastructure in Samtskhe Javakheti region (which health institutions are assessing disability, their capacities, existing rehabilitation institutions etc.). Our project needs to understand exactly the methodology of UNICEF in Adjara AR (number of the functional assessment specialists to recruit and to train, capacities of functional assessment teams etc)
We propose to analyse the possibility to introduce for piloting in Samtskhe Javakheti region an additional tool necessary for evaluation of needs concerning minimum support package for people/children with disabilities. 	Comment by Nino Odisharia: Can you elaborate ? we’ve developed a special « profile » for each beneficiary and we will do the same for children	Comment by Andréï TRETYAK: I propose to let it unchanged in the methodology in order to sign the contract, but we can bring some you examples during our mission. Can you share the » special « profile » for each beneficiary »
The decision should be made concerning the number of assessment to be made and the solutions to be proposed. The methodology of piloting of disability assessment should be discussed with the administration of Samtskhe Javakheti region as well as with the staff of health institutions assessing disability.

	Deliverable(s):
	· Methodology for  piloting the disability assessment in Samtskhe Javakheti region is drafted and approved by the beneficiary;
· Electronic versions of administration of the instrument's scores are is ready for implementation
· Database for data treatment is established 
· 1 day workshop is organised in Borjomi in order to discuss the methodology with local authorities

	Input:
	Team Leader: 10 WD (Camille)
Senior International experts: 25 WD (Michel, Yannick, Andrei)


	Timing:
	Months 1-3 



	Activity 1.1.2
	Piloting of assessment instruments in Samtskhe Javakheti region

	Objective:
	Carry out a test for implementation of new disability assessment instruments in Samtskhe Javakheti region

	Target administration:
	Ministry of IDPs from the Occupied Territories, Labour, Health, Labour and Social Affairs – Social Affairs Department in charge of PWD ; Local administration of Samtskhe Javakheti region and Adjara AR; local health institutions

	Description:
	Based on agreed methodology of pilot assessment, the project will start the preparation to piloting in Samtskhe Javakheti region. The assessment will be organised on the level of primary or secondary evaluation of the PWD by specialised medical institutions in order to assess the differences in assessment methodologies. The project will use the job descriptions of the functional assessment specialists for children and adults developed by UNICEF and approved by the Ministry.
Following tasks will be realised:
· Adapt the training program and materials for the specialists based on Adjara experience
· Define the number of the functional assessment specialists according to the data of existing health institutions in Samtskhe Javakheti region and recruit them
· Assist in recruitment of functional assessment specialists in Samtskhe Javakheti region
· 
· Provide the initial trainings to the specialists in Borjomi
· Provide trainings to the medical doctors involved in the disability status determination. 
· Provide the professional supervision/coaching to the functional assessment specialists and medical doctors involved in the disability status determination. 


	Deliverable(s):
	· Trainings are organised involving XXX persons;
· XXX PWD are evaluated according to new assessment instruments 
· Report on piloting is drafted; 
· Anonymous database is established

	Input:
	Team Leader: 30 WD (Camille)
Senior International experts: 60 WD (Yannick, Andrei)
Local experts: 240 WD 

	Timing:
	Months 4-16



	Activity 1.1.3
	Policy impact assessment based on the results of piloting in two Georgian regions and best international practices in implementing the functional/ social model for evaluation of disability

	Objective:
	Formulate evidence-based analysis and recommendations in order to implement and mainstream the functional/social model in Georgia

	Target administration:
	Ministry of IDPs from the Occupied Territories, Labour, Health, Labour and Social Affairs – Social Affairs Department in charge of PWD ; National Statistics Office (GeoStat); Other public institutions; Local authorities; SCOs

	Description:
	Based on the results of piloting in Ajara AR and Samtskhe Javakheti region, international and local experts will draft a report with evidence-based analysis and recommendations for implementation of assessing and granting disability status with the functional/social model methodology in Georgia. 
In this regards, the same information systems and databases should be used in both region in order to analyse the results. Gender dimension of disability should be taken into consideration in this analysis. In this report an impact assessment about actual population of PWD will be made: who will not be considered as disabled with new assessment instruments, who will remain considered as disabled, how many new categories will be considered as disabled, etc. The simulation model will be constructed based on experiences of both regions and different policy decisions will be considered (level of benefits, basic social services package, and additional services). The main conclusion of this report will be presented and discussed with the Ministry, UNICEF and other relevant stakeholders.	Comment by Nino Odisharia: You had one very good questions and i think that part is mssing here : conecting social assesmnet with medical condition. I think we should inlcude this in the project. We’re starting work on that with UNICEF and your invilvment will be very important. 	Comment by Andréï TRETYAK: It is included in following paragraph and on of deliverable of this activity if clearly stipulating this direction
Special part of analysis will be devoted to connection between the results of social/functional assessment and health condition / medical diagnosis (proof of functional limitation, disability etc.).

	Deliverable(s):
	· Public policy impact assessment report (including gender dimension) is drafted; 
· Simulation model is developed based on pilot data of two regions;
· Analysis of connection between the results of social/functional assessment, environmental assessment and health condition / medical diagnosis (proof of functional limitation, disability etc.).

	Input:
	Team Leader: 20  WD (Camille)
Senior International experts: 60 WD (Michel, Yannick, Andrei)
Local experts: 60 WD

	Timing:
	Months 12-20



	Activity 1.1.4
	Proposal for minimum support package for people/children  with disabilities	Comment by Nino Odisharia: This part is very important, but this is not a primary goal of the reform, therefore i do belive we should do this activity but be carefull about not raising expectations of the public. Therefore this part should be planned in a meeting, so our activities would be clear. 	Comment by Andréï TRETYAK: No problem. Anyway all the communication about project reports end results will bel made only with approval of your Ministry. 

	Objective:
	Formulate the basic services which can be guaranteed to PWD / CWD in Georgia in line with the functional/social model and available resources

	Target administration:
	Ministry of IDPs from the Occupied Territories, Labour, Health, Labour and Social Affairs – Social Affairs Department in charge of PWD ; National Statistics Office (GeoStat); Other public institutions; Local authorities; SCOs

	Description:
	Based on the simulation model, the project team will propose different options related to the minimum package necessary to support people/children with disabilities. This package should be composed of disability benefit, cost of homecare, cost of day-care, cost of institutional care, cost of compensations for adaptation of external environment including home and working place etc. 
Special recommendations will be formulated regarding involvement of different stakeholders (healthcare, social services, rehabilitation, other public institutions, local authorities, SCOs) with clear distribution of roles. The results of analysis should be presented to the broader public, involving main stakeholders and CSOs representing the PWD.
Based on this broad discussion the project team will develop the methodology of assessment of capacities of different service providers which can be involved in the implementation of social model in Georgia. Clear criteria should be established in order to select the valuable partners and reinforce their capacities.

	Deliverable(s):
	· Different options for minimum support package for people/children  with disabilities including their pricing
· Recommendations on involvement of different stakeholders (Ministry, other public institutions, local authorities, SCOs) with clear distribution of roles; 
· Development of methodology of assessment of capacities of different service providers

	Input:
	Team Leader: 20  WD
Senior International experts: 60 WD (Yannick, Andrei, Financial expert)
Local experts: 100 WD

	Timing:
	Months 12-20



	Activity 1.1.5
	Support in drafting a realistic Action Plan for implementation of assessing and granting disability status with functional/social methodology model in Georgia

	Objective:
	Support mainstreaming the functional/social model in Georgia

	Target administration:
	Ministry of IDPs  from the Occupied Territories, Labour, Health and Social Affairs – Social Affairs Department in charge of PWD ; SCOs

	Description:
	Based on the public policy impact assessment, the minimum support package for people/children with disabilities, discussions with the Ministry, PWDs and CSOs, international and local experts will draft an Action Plan in order to plan the mainstreaming transition from medical to of the functional/social model  assessing and granting disability status in Georgia. This action plan should include detailed costs of the scale up and the reform for the entire territory of Georgia.
This Action plan should present a comprehensive timeline for the implementation of social model of disability in Georgia, highlighting clear stages, defining necessary conditions to move on to the following stages etc. Furthermore this Action plan should define clearly the responsibilities of different stakeholders (education, health social policies) as well as division of responsibilities between central and local authorities and service providers.
This Action plan should be discussed with main stakeholders and involving the CSOs representing PWD.

	Deliverable(s):
	· Proposal of Action Plan for implementation of transition from medical to functional/social model  of assessing and granting disability status of functional/social model in Georgia including cost of the scale up and the reform; 
· Organisation of debates involving professionals and PWD

	Input:
	Team Leader: 15 WD
Senior International experts: 30 WD  (Yannick, Andrei, Financial expert)
Local experts: 60 WD

	Timing:
	Months 20-24



	Activity 1.1.6
	Support in implementation of awareness raising campaigns and consultations about implementation of functional/social model in Georgia

	Objective:
	Raise awareness about differences between medical and social models of disability
Reinforce the rights of PWD in social, professional and political life and assessment of inclusive policies for everyday life of PWD

	Target administration:
	Ministry of IDPs from the Occupied Territories, Labour, Health and Social Affairs – Social Affairs Department in charge of PWD ; Other public institutions; Local authorities; SCOs

	Description:
	Together with the Ministry and CSOs, international and local experts analyse of the existing awareness raising campaigns of the Ministry and CSOs and draft recommendations for future campaigns aiming at reinforcing the visibility and rights of PWD.
Three workshops involving the Ministry, local authorities, CSOs, PWDs, employers are organized in Tbilisi and in two regions to be selected. 

	Deliverable(s):
	· Organisation of 3 thematic round tables involving different stakeholders
· Communication strategy about difference between medical and social models of disability

	Input:
	Team Leader: 15 WD
Senior International experts: 30 WD  
Local experts: 60 WD

	Timing:
	Months 4-24




	Activity 1.1.7
	Study visit

	Objective:
	Study international experience in implementation of functional/social model

	Target administration:
	Ministry of IDPs from the Occupied Territories, Labour, Health and Social Affairs – Social Affairs Department in charge of PWD ; Local authorities of Ajara AR and Samtskhe Javakheti region;

	Description:
	One study visit will be organises in order to analyse an international experience in implementation of functional/social model

	Deliverable(s):
	· Organisation of study visit for 6 officials to France 
· Report of study visit

	Input:
	Team Leader: 10 WD
Senior International experts: 10 WD  
6 officials during 6 days to France

	Timing:
	Months 12
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