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Agreement on results	
				
	Date issued: 	
Employer:	The State Employment Support Agency/Ministry of IDPs from the occupied territories, labour, health and social Affairs of Georgia (MOH)
Disciplinary supervisor:   Head of The State Employment Support Agency
Country:	Georgia
	
Name of integrated expert:	Susanna Burkert
Position held by integrated expert:	Consultant on labour market policies and digitization
Period covered by CIM subsidy agreement:        20.01.2020-19.01.2021

	
	



	I. Result at the organisational level as agreed between employer and GIZ

	Planned change within the employer’s organisation (employer objective). 
What kind of change to be achieved jointly by the employer and the integrated expert?  
The planned change should be taken from the form entitled ‘Application for the placement of an integrated expert’ (section 3.1). 
           Any adjustments are subject to further consultation between employer and GIZ.

	The State Employment Support Agency (SESA) has the objective to achieve the following results:
· The employment promotion services and events have been improved in order to support the employment rate of the job seekers as in Georgia as well outside of Country.
· The new platform for Labor Market Management Information System (new WorkNet) has been implemented.

	a) Indicator for measuring the planned change within the employer’s organisation
The indicator should be taken from the form entitled ‘Application for the placement of an integrated expert’ (section 3.1). 
Any adjustments are subject to further consultation between employer and GIZ.


	The SESA determinates the following data as indicators for measuring of achieved results:
· The increased number of people involved in ALMP services by different characteristics: region, age, gender, level of education and profession.
· The increased number of employers involved in ALMP services by different characteristics: country, region, sector and size.
· New platform of Labor Market Information Management System (new WorkNet)

Baseline value: n.a., Target: n.a, Source of verification: n.a.




	II. Initial Situation
What is the current situation concerning the planned change within the employer’s organisation? Please write no more than five sentences.

	The Ministry of IDPs from the occupied territories, labour, health and social Affairs of Georgia (MOH) established the State Employment Support Agency on 01.01.2020 in order to promote the employment of job seekers, including the representatives of vulnerable groups and to help them with the integration on the labor market in Georgia and abroad. 2020 is a pilot year for the Agency and the activities such institutional development, enhancing of human resources and regionalization of employment services are prioritized in this year.

	III.  Results to be achieved as agreed between employer and integrated expert

	
	Results 

	Indicators

	Activities 


	1.
	New Service Model Guideline has been implemented
	1.1 Change Management is applied 

Baseline value: 0
Target:1
Source: MOH/SESA







	Implementation of Change Management hereby carrying out the following deliverables: 
-Stakeholderanalyzses
-Stakeholderpriorisation-Stakeholdercommunicationplan

(Number of work meetings, communication mails and prepared draft materials.)

Implementation of Business Process Management hereby carrying out the following deliverables: 
-Analysing the as-is core processes
-Drafting the to-be core processes 
Study, visualization and analysis of current business processes in the SESA.
Identifying the possibilities and changes needed for the service improvement.
Suggestions to the new service model guideline.

	
	
	






1.2 Business Process Management is applied

Baseline value: 0
Target value: 1
Source: MOH/SESA  
	

	
	
	
	

	2.
	The TOR for new WorkNet platform has been implemented
	2.1 Number of Donor Coordination Meetings, Number of work meetings with the Stakeholders for the clarification of functional and technical requirements, number of communication mails and prepared draft materials.

Baseline value: 0. 
Target value:
Source: MOH 
	Analysis of Stakeholder and Customer Group Requirements for the Management Information System (WorkNet), identifying existing gaps and potential solutions.
Draft the technical assignment for the new WorkNet.

	
	
	
	

	
	
	
	

	
	
	
	



	IV. Resources 


	
· The Ministry’s as well SESA involves the integrated expert in meetings concerning topics, which relates to this Agreement on Results. 
· The Ministry provides financial resources for implementing described activities. Alternatively, the Ministry supports the search for donor or other funding.
· Facilities of the Agency/Ministry are available for implementing the described activities. That includes the use of meeting rooms. 
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