¢y TheGlobal Fund

CCM Funding Agreement

V1.0.0.1

Country: CCM Georgia Agreement Number: GEO-CFUND-2009 Currency: uUsD

Start Date: 1 March 2020 |End Date: 29|February 2023|Agreement Amount: 210,000
CCM is the recipient of the funds: No Recipient is UNDP: No

Max Year 1: 70,000|Max Year 2*: 70,000|Max Year 3: 70,000
Co-funding Amount Expected:

Modification Number: Modification Date: | l I

* Cash balance from previous agreement will be deducted from this amount.

Name and Address of the CCM

|Name and Address for Notices to the CCM

Name: Country Coordinating Mechanism Georgia Name: Ms. Ekaterine Tikaradze

Title: CCM Georgia Title: CCM Chairperson

Address: Address:
Ministry of Internally Displaced Persons from the Ministry of Internally Displaced Persons from the
Occupied Territories, Labour, Health and Occupied Territories, Labour, Health and
Social Affairs of Georgia Social Affairs of Georgia
Country Coordinating Mechanism Country Coordinating Mechanism
144 Tsereteli avenue, 6th Floor, Room 606, Thilisi, 144 Tsereteli avenue, 6th Floor, Room 6086, Thilisi,
0159, Georgia 0159, Georgia

Tel: +995 32 25100 11 (ext — 0615; 0616) Tel: +995 322 5100 11 (ext — 0615; 0616)

Fax: Fax:

Name and Address of the Funding Recipient (if not CCM)

Name and Address for Notices to the Funding Recipient (if not

CCM)
Name: Bemoni Public Union Name: Mr. Davit Kazaishvili
Title: Institution Title: Chairperson
Address: Address:
2, Shavishvili Street, Tbilisi, 0186, Georgia 2, Shavishvili Street, Thilisi, 0186, Georgia
Tel: + 995 32 2 39 07 00 Tel: +995 32 2 39 07 00
Fax: Fax:

Name and Address for Notices to the Global Fund

This agreement consists of this facesheet and:

Name: 'Emily Hughes - Standard Terms and Conditions
Title: CCM Hub Manager - Annex A: Budget
Address: The Global Fund to Fight AIDS, Tuberculosis and — Annex B Performance Framework
Malaria !
Global Health Campus
Chemin du Pommier 40
1218 Grand-Saconnex, Switzerland
Tel: 00 41 58 791 1700
Fax: {00 41 44 580 6820

Signed forthé CCM Funding Regi ieﬂt'letS‘Authprized Representative
g - ,f‘ < - L8
T e 09032020
Name: Mr. Dav@gﬁ?—’_———/'

Title: Bemoni Public Union Chairperson.

Acknowledged by the CCM [Chair or Vice-Chair] and the Civil Society Representative of the CCLVF
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Name: Ms. E
Title: CCM C|

katérine TiKaradze
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ir, Minister of Interﬁally Displaced Persons from the
Occupied Territories, Labour, Health and Social Affairs of Geol

0% 03.2020

J.A".’ A 4
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j Date: 0 9 03 QDQC

Namé: Ms. Izoléta Bodokia

r 7/
Title: HIV/AIDS Patient Support Foundation Director

Signed by the Global Fund by its Authorized Representatiyés

oniity hghes

Name: Emily Hughes
CCM Hub Manager

pate: Mar 12, 2020



https://theglobalfund.na1.echosign.com/verifier?tx=CBJCHBCAABAAD1c-Dj4ZztbTjhLf5-3BRvu-Gyzr_cOG

¢y TheGlobal Fund

CCM FUNDING AGREEMENT - COSTED WORK PLAN

|Secti0n 1. General Information

CCM Name: CCM Georgia Year of Agreement: Year 1
CCM Agreement No: GEO-CFUND-2009 Year Starting Date: 1-Mar-2020
Agreement Starting Date: 1-Mar-2020 Annual Envelope 70,000

GRAND TOTAL (Fixed Costs +

Activities) =

70,000

Section 2. Fixed costs and HR positions covered by CCM Funding Agreement

2A. Fixed Costs 2B. HR positions covered by this agreement. Please report all CCM Secretariat staff even if only a maximum 2 Full time
: equivalent positions can be covered by CCM Funding Agreement.
Total Year (in ) o No. of positions g‘s‘i’['ig;s
No. Cost Grouping Performance Area Description USD/EUR) Assumptions / comments No. Description financed by other ?inanced Total No. of positions Assumptions / Comments
sources by GE
Two secretariat staff, it includes all legal ;illigvg (Z)fs’a(?ﬁzé;h's 1S
. Human Resources charges and taxes .
D[ (RESErEEs OpEEemE (Secretariat staffs) G as per Georgian regulations. 1 SOE SECEER 000 L0 L0y ;Zargfzzgg ti::es
5% increase has been applied. per ¢ 9
regulations.
Accounting Services: Since the status of the A
CCM in Georgia does Salary: $ 15,775, This is
5 Overhead cost - itemized . : . inclusive of all legal
External Professional . not allow it to receive funds, it contracts the - . .
2 e Operations fees_to manage CCM ; 3,600 organization "Bemoni Public Union” for 2 | Administrative Assistant 0.00 1.00 1.00 charges and taxes
funding (including audit) accounting and as per Georgian
financial management services [Sgllatons
Printed CCM supplies: 50 letterheads: 11$
100 Folders- 115%
Stationary, small office supplies for the CCM and
Indirect and Overhead CCM related meetings and secretariat including
3 Costs Operations Office rental and supplies 676 printing cartridges 430 $ 3 0.00
+ office cleaning supplies
120 $ (based on previous years expenditures)
Total cost is: 11$+115$+430$+120$=676%
. Overhead cost - itemized
4 |Indirect and Overhead Operations fees to manage CCM 60 Bank charges 4 0.00
Costs M ) .
funding (including audit)
The sum budgeted under this category will
L be used for payment of hosting of CCM
) ) OIS o = iglred website/registration of domain.
5 |Non-health Equipment |Operations fees to manage CCM 315 The maintenance of CCM website is done by the 5
Eacinal(pelicalaics) CCM Secretariat and the technical support is
provided by MoIDP&LHSA IT free of charge.
6 6
Total 45,500 Total 2.00 2.00




Section 3. Work Plan Activities

3A. CCM Activities

Q1

Q2

Q3

Q4

No. Cost Grouping

Performance Area

Activities

M1

M2

M3

M4

M5

M6

M7

M8

M9

M10

M11

M12

Budget

Assumptions / Comments

External Professional
Services

Constituency
Engagement

Constituency engagement
meetings (specify in
comments)

70

o

Local consultant for facilitation during the

annual constituency meeting/ Civil Society Forum
dedicated to transition process to enhance their
participation: 2 consultant for 1 day (including a day for
preparation and reporting). Consulting fee: 350$ per
consultant for the annual constituency

meeting (CSO Forum) Total per year: 700$

for the annual constituency meeting

External Professional
Services

Constituency
Engagement

Technical Support

15,125

To continue provision of support to PAAC with its
expanded role, in support of transition process, long or
short term Technical Assistant(s) to be recruited based
on needs; estimated fee for the consultant is
approximately 125$ per consultancy day. Approximate
sum of this budget line is 15,125%

3 |Travel-related Costs

Oversight

Site Visits / Monitoring
Visits

90

o

Total number of site visits 4. Approximate #

of participants 5 persons. 2 visits in Thilisi. 2 field visits
to regions. Field visit costs: Per diem per person 20$ 1
day trip 20x5=100 $, 2

days trip 20x5x3=300$, 2 night accommodation
50x5x2=500%$ note: Thus only two site visits to the
regions are budgeted as two site visits in Thilisi do not
require any funding. Total cost for the site visit is
100$+300$+500%= 900%

4 |Travel-related Costs

Oversight

CCM Plenary / General
Assembly meeting

1,000

This is for the purchase of snacks and drinks to be
consumed during the CCM GA and other CCM related
meetings and hospitality costs in the amount of 880$.
Per diem for CCM member travelling from the region to
attend CCM and CCM related Meetings (20$ per day ,
maximum number of meetings 6) (20x6=120$) Total
cost for this budget line is 880$+120$=1000$

5 [Travel-related Costs

Constituency
Engagement

Constituency consultations
for non-governmental
constituencies only and
processes to promote and
improve the quality of
stakeholder participation.

5,400

Annual constituency meeting/ Civil Society Forum
related costs: Conference package fee (5000$)
includes: venue rent, audio and visual materials,
translation equipment, lunch and coffee break. The
assumption is made based on the approximate number
of the participants equal to app 150 based on the
previous year. In addition the cost related to
participation of CSO representatives from the regions is
added: 60% per person for accommodation (60$x5
persons=300$) perdiem 20$ per person (20$x5=100%).
The total cost of CSO Forum is 5000$+300$+100$=
5400 $




Version November 2019

The assumption is done based on the need
for transportation for procurement of
supplies, stationaries, site visits within Thilisi
. Site Visits / Monitoring and other CCM related meetings which are
6 [Travel-related Costs Oversight Visits 1 1 1 1 1 1 1 1 1 1 620 held out of CCM premises (app 10$*12=1208$);
Transportation cost for field visits in
the regions: per trip 250$*2 trips)=500 $. The total cost
for the transportations is 120$+500$=620$
Translation of key documentation, interpreting
during meetings/workshops: Since the official language
is Georgian and some CCM members do not fully
master English, it is essential for some key documents
to be translated in one or the
other languages to ensure constituency engagement.
Communication Besides it's important to
. Constituency Others (Please specify in provide simultaneous translation during
7 |Material and 1 1 1 755 N S———— The price f
Publications Engagement comments) meetlngs_ training/workshops. The price for
full day simultaneous/consecutive translation is 900 $.
(approximately 1 full day events+1/3 day of translation
300$) (total900+300=1200%), plus
price for 1 page of written translation is 6 $
(approximate number of pages to be translated is
250, thus 250x6$=1500 $) The total cost for the
translation equals to 900$+300&+1500$=2700%
24,500
3B. Investment on Civil society engagement (15% of| Minimum expected Approved Variance Comments
the budget) 10,500 21,980 31.40%
Section 4. Co-funding. Mandatory for agreements above USD 300,000
. - q Budget (in X -
No. Cost Grouping Performance Area Description of funding support USD/EUR) Source of financing Comment
Office cleaning: 600$ Telephone,
fax, postage:
3600$ ‘ Ministry of Internally Displaced
Indirect and Overhead ITECE COe Persons from the Occupied
p | neired Eé:n " vernea Operations Electricity: 600$ 10,800.00 Territories. labor Healthpand In-kind contribution
0sts The MoIDP&LHSA also provides: IT . . )
Social Affairs of Georgia
support,
Elevator service and maintenance,
security.
Ministry of Internally Displaced
Indirect and Overhead . Office space and dedicated meeting Persons from the Occupied . —_—
2 Costs SRSl rooms 2520000 Territories, labor Health and ipindecptibutiy
Social Affairs of Georgia
30,000




¢y TheGlobal Fund

CCM Funding - Performance Framework

CCM Name:

CCM Georgia

CCM Agreement No:

GEO-CFUND-2009

Starting Date:

01 March 2020

Year of Agreement:

Year 1

The indicators below can influence the disbursement amount.

CCM Performance

Evaluation Source

Indicator 1: (CCMO0) CCM submit on time the Eligibility and Performance Assessment (EPA) and it's fully EPA submitted to the Global Fund
compliant. (MANDATORY)
. (CCMB8) All funding requests are submitted on time and are aligned with current grant’s lessons learned, The .CCM will provide us W!th t_he date of: Flur_1d|ng requests subm|'ss.|on, grar_mt )
Indicator 2: corresponding NSP and stakeholders input (including civil society and partners in country) making start date and finalisation of grants' signature process. This information will
P 9 P 9 y P Y)- be assessed against the agreed Funding Request and Grant Making Roadmap.
CCM Secretariat Performance Evaluation Source
CCM assesses annually the overall CCM Secretariat Performance. Assessment outcome should be one of ceM s tariat ¢ its. including the CCM ti inut ith th
Indicator 1: those four values: "Exceptional”, "Performing well", "A few minor issues"”, "Serious Issues". : gcre L R re‘su = [ETeTA) WIS XL RS B €
discussion about the assesment's results
100% of the agenda/meeting minutes of CCM meetings (plenary and Oversight Committee) in the next 12
Indicator 2: months circulated to all CCM members/alternates and GF Secretariat (FPM, CCM Hub). For the Agenda  [Emails shared with the CCM Hub (ccm@theglobalfund.org)
within less than 7 calendar days before the meeting and for the meeting minutes 7 calendar days after.
In the context of CCM Funding, annual work plan and financial reports are submitted to GF (FPM, CCM
Indicator 3: Hub) within one month after the end of the (funding) year. Emails shared with the CCM Hub (ccm@theglobalfund.org)
_ Eligibility and Performance Assessment (EPA) Improvement plan and CCM Contacts are updated at least |pats in the systems, which should not be outdated for more than 3 months, at any
Indicator 4: every 3 months. i i
given time.
CCM Secretariat is facilitating the information sharing between country level activities and GF Secretariat
Indicator 5: as well as supporting Country Teams when in countries. Using the same scales as #1, assessed by the Global Fund.

Version September 2019
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CCM FUNDING AGREEMENT
STANDARD TERMS AND CONDITIONS PAGE 1

STANDARD TERMS AND CONDITIONS

1. Introduction

1.1 The Country Coordinating Mechanism (“CCM™) named in the face sheet of this
Agreement is the Country Coordinating Mechanism for the country (the “Host Country™)
specified in the face sheet of this Agreement. The CCM has responsibility for oversight of the
“Grants under CCM Oversight” specified in the face sheet of this Agreement.

1.2 The CCM has applied to the Global Fund for funding to support certain administrative
costs and other activities of the CCM. The Global Fund has agreed to provide the requested
funding on the terms and subject to the conditions set out in this Agreement.

1.3 The CCM is not a legally incorporated body with separate legal personality and does
not have the authority to enter into legally binding agreements with third parties. Accordingly,
the CCM has designated the “CCM Funding Recipient” named in the face sheet of this
Agreement to be responsible for receiving and managing such funding on behalf of the CCM.

2. Parties and Purpose

2.1 This Agreement is between The Global Fund to Fight AIDS, Tuberculosis and Malaria,
a foundation established under the laws of Switzerland (the “Global Fund”), and the CCM
Funding Recipient (each a “Party” and together, the “Parties™).

2.2 This Agreement sets out the terms upon which the Global Fund will make available
funding up to the amount stated in the face sheet of this Agreement to support the activities of
the CCM.

3. Budget and Permitted Use

3.1 The Funds (as defined below) may only be used to finance the activities of the CCM in
accordance with the Budget and Performance Framework (together the “Workplan™)
respectively set out in Annexes A and B to this Agreement. Changes to the Workplan are subject
to the prior written approval of the Global Fund. The CCM Funding Recipient shall ensure that
all Funds are prudently managed and shall take all necessary action to ensure that Funds are
used solely to pay for activities in accordance with the Workplan and consistent with the terms
of this Agreement. The CCM Funding Recipient shall use its reasonable efforts to ensure that
such Funds are not used to support or promote violence, to aid terrorists or terrorist-related
activity, to conduct money-laundering activities or to fund organizations known to support
terrorism or that are involved in money-laundering activities.

3.2 If the maximum amount of Funds provided under this Agreement exceeds 300,000
USD for any 36 month period occurring between the “Start Date” and the “End Date” (each as
specified in the face sheet), the CCM Funding Recipient and the CCM acknowledge and
understand that the Global Fund has entered into this Agreement in reliance on the
representation by the CCM in its funding request that no less than 20% of any funding in excess
of 300,000 USD will be provided to the CCM by sources other than the Global Fund to fund
CCM activities during this period (the “Co-Funding Minimum?”). Accordingly, if the expected
amount of funding expected from other sources for a given CCM Funding Period (as defined
below) is in fact or is anticipated to be materially lower than the Co-Funding Minimum, the
CCM Funding Recipient shall promptly notify, or cause the CCM to notify, the Global Fund.
Other sources of financing encompass all domestic and foreign development assistance
resources (including contributions from governments, loans from external sources or private

rev.10.2016 CCM funding, unincorporated



Cy TheGlobal Fund

CCM FUNDING AGREEMENT
STANDARD TERMS AND CONDITIONS PAGE 2

creditors, debt relief proceeds, and private contributions such as from non-governmental
organizations, faith-based organizations, other domestic partners, and user fees). For purposes
of fulfilling the requirements of this section 3.2, funding from other sources will not be deemed
acceptable to satisfy the Co-Funding Minimum unless such funding is used to cover eligible
costs for CCM funding, as described in the Guidelines for CCM Funding, as amended and
updated from time to time and published on the Global Fund’s website.

3.3 The CCM and the CCM Funding Recipient acknowledge and agree that all funds
committed or disbursed by the Global Fund under all the previous CCM funding agreement(s)
with the CCM Funding Recipient with respect to the Host Country (including any interest
earned on CCM funding disbursed by the Global Fund) (collectively, “Existing Funds”) shall be
treated as follows:

(a) all such Existing Funds that have been spent or committed by or on behalf of the CCM
prior to the Start Date shall be subject to, and accounted for, under the terms and conditions
of the existing CCM Funding Agreement(s) pursuant to which such funds were disbursed or
generated,;

(b) all such Existing Funds that have not been spent or committed as of the Start Date shall
be subject to, and accounted for, under the terms and conditions of this Agreement; and

(© the Performance Framework for this Agreement relates to the “Agreement Amount”
indicated in the face sheet of this Agreement, which includes the aggregate amount of funding
described in section 3.3(b) above (collectively, the “Funds™).

3.4 The Performance Framework may set forth indicators to assess and measure the
performance and functioning of the CCM. The Global Fund shall have the right to reduce Funds
under this Agreement in the event of failure by the CCM to comply with the set indicator(s).
The Global Fund reserves the right to reduce Funds by up to 30% of annual disbursement for
non-compliance under each indicator. Such reduction may be cumulated in the event if the
CCM fails to comply with more than one indicator and/or non-compliance continues beyond
each annual period.

4., Effective Date; CCM Funding Period

4.1 This Agreement, prepared in two originals, shall become effective on the date of its
signature by the CCM Funding Recipient and the Global Fund, acting through their duly
Authorized Representatives identified in the face sheet of the Agreement.

4.2 The Global Fund is making the Funds available to the CCM through the CCM Funding
Recipient for a period (the “CCM Funding Period”) which starts on the Start Date indicated in
the face sheet and ends on the End Date indicated in the face sheet. Upon expiration of this
Agreement, the CCM may submit a request for continued funding to the Global Fund, which
may be approved by the Global Fund in its sole discretion. A condition of such approval is the
submission of all reports required by this Agreement, in form and substance satisfactory to the
Global Fund.

5. Representations and Covenants
Each of the CCM and the CCM Funding Recipient represents and covenants to the Global Fund
that (a) this Agreement has been, and any amendment to this Agreement will be, duly executed

and delivered by it; (b) it has all the necessary power and authority to enter into this Agreement
and perform its obligations under this Agreement; (c) its activities are, and will continue to be,

rev.10.2016 CCM funding, unincorporated
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CCM FUNDING AGREEMENT
STANDARD TERMS AND CONDITIONS PAGE 3

operated in compliance with Host Country law and other applicable law; and (d) there are no
claims, investigations or proceedings in progress or pending or threatened against it which, if
determined adversely, would have a material adverse effect on its capacity to implement this
Agreement. The CCM represents and covenants that no other funding is being provided to
support CCM activities that duplicate the funding provided under this Agreement and the CCM
will provide written notice to the Global Fund of any additional funding made available to the
CCM that duplicates the funding provided under this Agreement. The CCM Funding Recipient
represents that it is a legal entity validly existing under the laws of the jurisdiction in which it
was formed, it has the legal capacity to enter into this Agreement and this Agreement is
enforceable against the CCM Funding Recipient in accordance with its terms. In addition, each
of the CCM and the CCM Funding Recipient acknowledges that it is generally aware that laws
exist that prohibit the provision of resources and support to individuals and organizations
associated with terrorism and that the European Union, the U.S. Government and the United
Nations Security Council have published lists identifying individuals and organizations
considered to be associated with terrorism.

6. Local Fund Agent

The Global Fund may retain the services of a Local Fund Agent (the “LFA™) to perform certain
functions on behalf of the Global Fund. Each of the CCM and the CCM Funding Recipient shall
cooperate fully and actively with the LFA to permit the LFA to carry out its functions in a timely
and efficient manner. To this end, the CCM and the CCM Funding recipient shall, in particular,
submit all required reports to the LFA, allow the LFA access to review the CCM Funding
Recipient’s books and records relating to the funding provided under this Agreement, permit
the LFA to perform ad hoc site visits at the times decided by the LFA, permit the LFA to
interview its personnel, and cooperate in any other way that the Global Fund may specify.

7. Disbursements and Reporting

7.1 The timing and amount of any disbursements of funds under this Agreement shall be
determined by the Global Fund in its sole discretion. However, in general, the Global Fund will
disburse funds under this Agreement on an annual basis in advance. The Global Fund will not
disburse funds under this Agreement after the End Date or at any time when the Global Fund
has determined in its sole discretion that funds sufficient to make the disbursement are not
available to the Global Fund for such purpose at the time of the disbursement.

7.2 The CCM shall, not later than 1 month after the dates set forth in the blocks labeled
“End of Year 1” and “End Date” in the face sheet (each such date a “Financial Report Due
Date”), provide to the Global Fund a progress update containing the following information:

(a) a financial report for the period beginning on the Start Date (or the day after the end
of the most recent reporting period, for reports provided with respect to the second year of the
CCM Funding Period) and ending on the applicable Financial Report Due Date. The financial
report shall set out the income and expenditure relating to funds disbursed under this
Agreement and a statement of the cash balance at the end of the period and the projected cash
balance at the End Date. Expenditure reporting must include costs broken down by financial
cost category (salaries, administration, meetings, consultations, communications, translation,
program oversight and others) as well as by CCM functional area. Information must also be
provided on CCM funding use by representatives of non-governmental constituencies on the
CCM. The Global Fund may, by written notice to the CCM Funding Recipient, specify the form
of the report. The CCM Funding Recipient shall explain in the report any variance between
Budget and actual expenditures; and

rev.10.2016 CCM funding, unincorporated
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CCM FUNDING AGREEMENT
STANDARD TERMS AND CONDITIONS PAGE 4

(b) a performance report for the period beginning on the Start Date (or the day after the
end of the most recent reporting period, for reports provided with respect to the second year
of the CCM Funding Period) and ending on the applicable Financial Report Due Date
describing results achieved against intended targets. The Global Fund may, by written notice
to the CCM Funding Recipient, specify the form of the report.

7.3 In addition to the reports mentioned in point 7.2, the Global Fund may, at its
discretion, request the CCM Funding Recipient or the CCM to complete additional reports,
including a CCM self-assessment questionnaire.

7.4 The CCM Funding Recipient acknowledges and understands that the CCM s
responsible for providing a report with respect to amounts pledged in order to satisfy the
requirements of section 3.2 of this Agreement, showing evidence, in form and substance
satisfactory to the Global Fund, that such amounts have been made available to the CCM.

7.5 The CCM'’s continued compliance throughout the CCM Funding Period with the
Global Fund’s Eligibility Requirements and Minimum Standards (if applicable) is a condition
to the CCM receiving funding from the Global Fund. In the event that the Global Fund
determines, in its sole discretion, that the CCM is not in compliance with these requirements
and standards, the Global Fund may terminate or suspend this Agreement in accordance with
section 15 of this Agreement.

7.6 The CCM acknowledges and agrees that the Global Fund may use, reproduce and/or
distribute to the public reports and data, in whole or in part, that have been submitted by the
CCM to the Global Fund under this Agreement. The CCM also acknowledges and agrees that
the Global Fund may use, reproduce, modify and/or adapt information and other data
contained in such reports for any reason whatsoever.

8. Bank Account

8.1 The CCM Funding Recipient shall ensure that: (a) Funds disbursed to the CCM
Funding Recipient remain, to the extent practicable, in a bank account which bears interest at
a reasonable commercial rate available in the Host Country until they are expended for CCM
administrative purposes; (b) Funds are deposited in a bank that is fully compliant with all
applicable local and international banking standards and regulations, including capital
adequacy requirements; and (c) at all times, Funds are held in cash and may be withdrawn at
any time, in full, upon demand.

8.2 Any interest on Funds disbursed by the Global Fund to the CCM Funding Recipient
under this Agreement shall be accounted for and used solely in accordance with the Workplan
or as otherwise agreed by the Global Fund.

9. Books and Records; Audits; Access

9.1 The CCM Funding Recipient shall maintain accounting books, records, documents
and other evidence relating to this Agreement, adequate to show all payments made, costs
incurred and revenues earned by the CCM Funding Recipient in relation to Funds disbursed
under this Agreement, including but not limited to, contracts, invoices, asset registers,
payslips, receipts and other similar records (“books and records”). The CCM Funding Recipient
shall maintain books and records in accordance with the generally accepted accounting
standards in the Host Country. Books and records must be kept in the possession of the CCM

rev.10.2016 CCM funding, unincorporated



Cy TheGlobal Fund

CCM FUNDING AGREEMENT
STANDARD TERMS AND CONDITIONS PAGE 5

Funding Recipient for at least three years after the date of last disbursement under this
Agreement, or for such longer period, if any, required to resolve any claims or audit enquiries,
or if required to do so by the Global Fund.

9.2 The CCM Funding Recipient shall, at the request of the Global Fund, have a financial
audit of revenues and expenditures relating to Funds disbursed under this Agreement
conducted by an independent auditor. The period under audit, the selection of auditor and the
terms of reference of the audit shall be subject to the approval of the Global Fund. The report
shall be provided to the Global Fund not later than three months after the period under audit.
The cost of such audit shall, at the Global Fund’s discretion, be paid either from Funds made
available under this Agreement or other resources available to the Global Fund for this
purpose.

9.3 The Global Fund reserves the right, on its own or through an agent (utilizing funds
made available under this Agreement or other resources available for this purpose) to conduct
a financial review, forensic audit or evaluation, or to take any other actions that it deems
necessary to ensure the accountable use of Funds disbursed under this Agreement and to
monitor compliance by the CCM and the CCM Funding Recipient with the terms of this
Agreement. The CCM and the CCM Funding Recipient shall cooperate with the Global Fund
and its agents in the conduct of such review, audit, evaluation or other action.

9.4 Each of the CCM and the CCM Funding Recipient shall permit or ensure authorized
representatives of the Global Fund, its agents or any other third party authorized by the Global
Fund, access at all times to: (a) books and records or any other documentation related to the
funding made available under this Agreement; (b) the premises of the CCM and the CCM
Funding Recipient where the books and records are kept; (iii) other sites where CCM-related
documentation is kept; and (iv) all personnel of the CCM and the CCM Funding Recipient.

9.5 Each of the CCM and the CCM Funding Recipient shall notify the Global Fund
promptly in writing of any audit or forensic investigation pertaining to operations of the CCM
Funding Recipient or the CCM.

10. Goods and Services; Assets

10.1 The CCM Funding Recipient shall maintain policies and practices that govern all
procurement using funds made available under this Agreement that, at a minimum, conform
to standards that ensure transparency, value-for-money, competitiveness, efficiency and
accountability. The CCM Funding Recipient shall ensure that such policies and practices are
followed at all times. The CCM Funding Recipient shall maintain appropriate records
documenting in detail the receipt and use of goods and services acquired under the Agreement
by the CCM Funding Recipient and lists of all fixed assets, the nature and extent of solicitations
of prospective suppliers of goods and services acquired by the CCM Funding Recipient, and the
basis of award of CCM Funding Recipient contracts and orders.

10.2 Title to goods or other property financed by the Global Fund under this Agreement
shall be held by the CCM Funding Recipient, unless the Global Fund directs, at any time in its
sole discretion, that title be transferred to the Global Fund or another entity nominated by the
Global Fund. The CCM Funding Recipient shall ensure that all goods and services and activities
financed with funds made available under this Agreement are used solely for the activities of
the CCM consistent with the Workplan.

10.3 The CCM Funding Recipient shall maintain, where available at a reasonable cost,
appropriate levels of insurance to cover its activities under this Agreement, including assets
financed under this Agreement. The CCM Funding Recipient shall be solely liable for the loss
or theft of, or damage to any and all items purchased with funds made available under this

rev.10.2016 CCM funding, unincorporated
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CCM FUNDING AGREEMENT
STANDARD TERMS AND CONDITIONS PAGE 6

Agreement and the loss or theft of any cash in the possession of the CCM Funding Recipient or
any of its agents and shall have no recourse to the Global Fund for any such loss or theft.

10.4 The CCM Funding Recipient and the CCM are strongly encouraged to ensure that this
Agreement and the purchase of any goods or service using Grant funds by the CCM Funding
Recipient shall be free from taxes and duties imposed under laws in effect in the Host Country.
The CCM shall, not later than 90 days after the CCM Funding Start Date, inform the Global
Fund of the status of the exemption from taxes and duties that may be accorded to assistance
under this Agreement.

10.5 If a tax or duty has been levied and paid by the CCM Funding Recipient despite the
exemption from such tax or duty, the Global Fund may, in its sole discretion, (i) require the
CCM Funding Recipient to refund to the Global Fund or to others as the Global Fund may
direct the amount of such tax with funds other than those provided under this Agreement; or
(i) offset the amount of such tax from amounts to be disbursed under this or any other
agreement between the Global Fund and the CCM Funding Recipient.

10.6 In the event of a disagreement about the application of an exemption that has been
granted by the government of the Host Country, the Global Fund, the CCM Funding Recipient
and the CCM shall endeavor promptly to resolve such matters, guided by the principle that the
CCM Funding is intended to be free from taxation, so that all of the funds provided by the
Global Fund under this Agreement shall contribute directly to the activities of the CCM in the
Host Country and affect the treatment and prevention of disease in the Host Country.

11. Conduct

11.1 Each of the CCM and the CCM Funding Recipient shall maintain and enforce
standards of conduct to govern its performance and the performance of persons affiliated with
it (for example, directors, officers, employees or agents) engaged in the award and
administration of contracts, grants, or other benefits using funds made available under this
Agreement to ensure that such persons do not engage in any practice set forth in Section 11.2
below.

11.2 Each of the CCM and the CCM Funding Recipient shall not, and shall ensure that no
person affiliated with it:

(a) Participate(s) in the selection, award or administration of a contract, grant or other
benefit or transaction funded under this Agreement, in which the person, members of the
person’s immediate family or his or her business partners, or organizations controlled by or
substantially involving such person, has or have a financial interest;

(b) Participate(s) in transactions involving organizations or entities with which or whom
that person is negotiating or has any arrangement concerning prospective employment;

(c) Offer(s), give(s), solicit(s) or receive(s), directly or indirectly, gratuities, favors, gifts
or anything else of value to influence the action of any person involved in the procurement
process or contract execution;

(d) misrepresents or omits facts in order to influence the procurement process or the
execution of a contract;

(e) engage(s) in a scheme or arrangement between two or more bidders, with or without

the knowledge of the CCM Funding Recipient, designed to establish bid prices at artificial, non-
competitive levels; or
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0) participate(s) in any other practice that is or could be construed as an illegal or corrupt
practice in the Host Country.

11.3 If the CCM or the CCM Funding Recipient has knowledge or becomes aware of (a) any
actual, apparent or potential conflict between the financial interests of any person affiliated
with the CCM Funding Recipient, the CCM, the LFA, or the Global Fund and that person’s
duties with respect to the implementation of the Program; or (b) any of the practices listed in
Section 11.2 above, the CCM or the CCM Funding Recipient (as the case may be) shall
immediately disclose the actual, apparent or potential conflict of interest directly to the Global
Fund.

11.4 The CCM Funding Recipient and the CCM shall ensure that the Global Fund's Code of
Conduct for Suppliers, as amended from time to time, (the “Code of Conduct") shall be
communicated to all bidders, suppliers, agents, intermediaries, consultants and contractors
(the “Suppliers™). The CCM Funding Recipient and the CCM acknowledge and agrees that in
the event of non-compliance with the Code of Conduct, to be determined by the Global Fund
in its sole discretion, the Global Fund reserves the right not to fund the contract between the
CCM Funding Recipient or the CCM and the Supplier or seek the refund any funds disbursed
to the CCM Funding Recipient under this Agreement in the event if the payment has already
been made to the Supplier.

12. Use of Global Fund Name and Logo

Neither the CCM nor the CCM Funding Recipient shall use the logo or any trademarks of the
Global Fund unless it has executed valid license agreements with the Global Fund for such use.

13. Novation or Transfer of CCM Funding Recipient

If at any time, the CCM, the CCM Funding Recipient or the Global Fund concludes that the
CCM Funding Recipient is not able to perform the role of CCM Funding Recipient and to carry
out its responsibilities under this Agreement or if, for whatever reason, the CCM, the Global
Fund and the CCM Funding Recipient wish to transfer some or all of the responsibilities of the
CCM Funding Recipient to another entity that is able and willing to accept those
responsibilities, then the other entity (“New CCM Funding Recipient™), may be substituted for
the CCM Funding Recipient in this Agreement. The substitution shall occur on such terms and
conditions as the Global Fund and the New CCM Funding Recipient agree, in consultation with
the CCM. The CCM Funding Recipient shall cooperate fully with the Global Fund and the CCM
to facilitate the transfer.

14. Notices

Any notice, request, document, report, or other communication submitted by the CCM, the
CCM Funding Recipient or the Global Fund, unless this Agreement expressly provides
otherwise, shall be sent to each other party’s: (i) Authorized Representative noted in the face
sheet of this Agreement, as appropriate; or (ii) the Name/Address for Notices noted in the face
sheet of this Agreement, as appropriate. All communications under this Agreement shall be in
English.

15. Termination, Suspension, Expiry of CCM Funding Period
15.1 The Global Fund may terminate or suspend this Agreement or funding under this
Agreement, in whole or in part, for any reason in the Global Fund'’s sole discretion, upon giving

the CCM and the CCM Funding Recipient written notice. Any portion of this Agreement that is
not terminated or suspended shall remain in full force and effect.

rev.10.2016 CCM funding, unincorporated



Cy TheGlobal Fund

CCM FUNDING AGREEMENT
STANDARD TERMS AND CONDITIONS PAGE 8

15.2 Upon full or partial termination of this Agreement for any reason or the expiry of the
CCM Funding Period, among other procedures which may be requested by the Global Fund:

(a) the CCM Funding Recipient shall immediately return to the Global Fund any funds
disbursed to the CCM Funding Recipient under this Agreement that have not been expended
as of the termination date specified in the termination notice or the expiry date of the CCM
Funding Period (as applicable), if requested to do so by the Global Fund;

(b) the CCM shall provide to the Global Fund a final financial report relating to the
funding provided under this Agreement and an inventory of all assets and receivables financed
with funds made available under this Agreement; and

(© at the direction of the Global Fund, the CCM Funding Recipient shall transfer any
assets financed with funds made available under this Agreement to the Global Fund or another
entity nominated by the Global Fund.

15.3  Without prejudice to the availability or exercise of any other remedies under this
Agreement, the Global Fund may require the CCM Funding Recipient to immediately refund
to the Global Fund any funds disbursed under this Agreement in the currency in which it was
disbursed if (a) the Global Fund has disbursed an amount to the CCM Funding Recipient in
error, (b) this Agreement has been terminated or suspended, (c) there has been a breach by the
CCM or the CCM Funding Recipient of any provision of this Agreement; or (d) the CCM or the
CCM Funding Recipient has made a material misrepresentation with respect to any matter
related to this Agreement.

16. Limitation of Liability; Indemnification

16.1 The Global Fund shall be responsible only for performing the obligations that are
specifically set forth in this Agreement. Except for those obligations, the Global Fund shall have
no liability to the CCM (or any member thereof), the CCM Funding Recipient, any employees
or any contractor thereof or any other person or entity as a result of this Agreement. Any
financial or other liability that may arise as a result of the activities of the CCM or the CCM
Funding Recipient shall be the sole responsibility of the CCM and the CCM Funding Recipient.

16.2 This Agreement shall in no way be construed as creating the relationship of principal
and agent, of partnership in law or of joint venture as between the Global Fund and the CCM
Funding Recipient or the CCM. Neither the CCM nor the CCM Funding Recipient shall, under
any circumstances, represent that it is an agent of the Global Fund, and shall take all reasonable
precautions to avoid any perception that such relationship exists.

16.3 The CCM Funding Recipient shall defend, indemnify and hold harmless the Global
Fund, its directors, officers and employees and any of the Global Fund’s agents and contractors
from and against (i) any and all losses of the Global Fund, its officers and employees, and (ii)
any and all claims, liabilities suits, actions (including charges, disbursements and reasonable
fees of counsel), proceedings, damages, expenses and obligations of any kind that may be
incurred by the Global Fund or asserted against the Global Fund, its officers and employees,
by or on behalf of any person on account of, based or resulting from, arising out of (or which
may be claimed to arise out of) the acts or omission of the CCM Funding Recipient and its
agents, employees, assignees, transferees, delegees or successors, for which the CCM Funding
Recipient retains responsibility.

17. Applicable Law; Arbitration

17.1  This Agreement shall be governed by the UNIDROIT Principles (2004).
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17.2  Any dispute, controversy or claim arising out of or relating to this Agreement, or the
breach, termination or invalidity thereof, shall be settled by arbitration in accordance with the
United Nations Commission on International Trade Law (UNCITRAL) Arbitration Rules as at
present in force. The Global Fund and the CCM Funding Recipient agree to be bound by the
arbitration award rendered in accordance with such arbitration, as the final adjudication of
any such dispute, controversy, or claim. The appointment authority for such arbitrator shall be
the International Chamber of Commerce International Court of Arbitration. The number of
arbitrators shall be three. The place of arbitration shall be Geneva, Switzerland. The language
to be used in the arbitral proceedings shall be English.

18. Miscellaneous

18.1  No modification of this Agreement shall be valid unless in writing and signed by an
authorized representative of the Global Fund and an authorized representative of the CCM
Funding Recipient.

18.2 This Agreement and any annexes and attachments hereto constitute the entire
agreement between the Parties and set out all the conditions, understandings and agreements
between the Parties pertaining to the subject matter of this Agreement and supersedes all prior
agreements, understandings, negotiations and discussions, whether oral or written. There are
no conditions, understandings or other agreements, oral or written, express, implied or
collateral between the Parties in connection with the subject matter of this Agreement except
as specifically set forth in this Agreement and any attachments hereto.

18.3  No delay in exercising any right or remedy under this Agreement shall be construed as
a waiver of such right or remedy.

18.4  This Agreement shall be binding on the successors and assignees of the CCM Funding
Recipient and the Agreement shall be deemed to include the CCM Funding Recipient’s
successors and assignees. However, nothing in this Agreement shall permit any assignment
without the prior written approval of the Global Fund.

18.5 All covenants, agreements, representations and warranties made by the CCM and the
CCM Funding Recipient in this Agreement shall be considered to have been relied upon by the
Global Fund and shall survive the execution and delivery of this Agreement, regardless of any
investigation made by the Global Fund or on its behalf and notwithstanding that the Global
Fund may have had notice or knowledge of any fact or incorrect representation or warranty at
any time in the CCM Funding Period, and shall continue in full force and effect until the CCM
Funding End Date. The provisions of Section 3 (Budget and Permitted Use), Section 5
(Representations and Covenants), Section 9 (Books and Records; Audit; Access), Section 10
(Goods and Services; Assets), Section 11 (Conduct), Section 15 (Termination, Suspension,
Expiry of CCM Funding Period) and Section 16 (Limitation of Liability; Indemnity), Section 17
(Applicable Law; Arbitration) and Section 17 (Privileges and Immunities) shall survive and
remain in full force and effect regardless of the expiry of the CCM Funding Period or the
termination or expiry of this Agreement.

18.6  This Agreement may be executed in one or more counterparts, all of which will
constitute one and the same agreement.

19. Privileges and Immunities

19.1 Nothing in or related to this Agreement may be construed as a waiver, express or
implied, of the privileges and immunities accorded to the Global Fund under (i) international
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law, including international customary law, any international conventions, treaties or
agreements, (ii) any national laws including but not limited to the United States of America’s
International Organizations Immunities Act (22 United States Code 288), or (iii) under the
Headquarters Agreement between the Global Fund and the Swiss Federal Council dated 13
December 2004.

19.2 The CCM and the CCM Funding Recipient will use their best efforts, upon the request
of the Global Fund, to secure recognition by the Host Country of the Global Fund as an
institution to which the privileges and immunities normally granted to international
organizations apply.

20. Trustee

The Global Fund and the International Bank for Reconstruction and Development (the “World
Bank™) have entered into an agreement by which the World Bank has agreed to establish the
“Trust Fund for the Global Fund to Fight AIDS, Tuberculosis and Malaria” (the “Trust Fund”)
and to serve as the trustee of the Trust Fund (the “Trustee™). Funds made available to the CCM
Funding Recipient under this Agreement will be disbursed from the Trust Fund. All of the
obligations of the Global Fund under this Agreement are obligations of the Global Fund and
the World Bank has no personal liability for the obligations of the Global Fund under this
Agreement.
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CCM Funding - Bank Account Details

Country: |CCM Georgia |

Information for Bank Account into which CCM Funds will be disbursed

Legal owner of Bank Account: |"GEORGIAN BEMONI PUBLIC UNION" UNION

Bank Account Title: "GEORGIAN BEMONI PUBLIC UNION" UNION

Bank Account Number: GE93TB0634636180100001

Bank Name: JSC "TBC BANK", CENTRAL BRANCH

Bank Address: #11 CHAVCHAVADZE AVE, TBILISI, 0179, GEORGIA

BANK SWIFT/IBAN/BIC Code: |SWIFT Code: TBCBGE22830 IBAN Code: GE93TB0634636180100001

Bank Code: N/A

Routing Instructions: FOR USD TRANSFERE

INTERMEDIARY:

CITIBANK N.A.BI

111 Wall str., NEW-YORK, NY 10043, USAR
SWIFT: CITIUS33R

ABA: 0210000890

TBC BANK's Correspondent Account: #36127097
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