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	Ministry of Health
	Full medical PPE kit including respiratory masks FFP2/N95, medical masks, protection gaggles, protection shields, protection glows/nitrile gloves, protection suit (Hamzat suit).
	
The project contributes to the specified needs for material assistance listed by MoH of Georgia. For provision of materials, the project will closely cooperate with Ministry of Health, as well as with regional government representatives and Medalpha hospital management. Upon the approval of the project, we will contact Ms.Tamar Gabunia at MoH to inform about our contribution to the specified needs of MoH in the selected regions, and confirm the project distribution plan. Based on the pre-assessment of necessities and confirmed needs by the regional governments and Medalpha regional referral network by Georgian Medical Group, the project envisages provision of  Hazmat suits (300) 3 layered face masks (2200), nitrile gloves (2200 packages, 220,000pairs of gloves) ,goggle type of glasses (2200),sanitizer dispensers (2200 items). Additionally, the project has closely communicated with Mr. Nino Nizharadze, Deputy minister of Adjara region, and it revealed the needs for public health center of Adjara to receive the material assistance as well.
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	TA in strengthening emergency response capacity of hospitals and public health services: i) International TA in needs assessment, emergency response planning, monitoring and evaluation; ii) Improving infection prevention and control in local clinics, and improve capacity of physicians and nurses in managing severe COVID 19.
	
The project has envisaged conducting the readiness assessment of primary and secondary health centers. The project closely coordinates all activities with MoH as well as WHO and other key stakeholders to: 
1) Confirm the need for conducting the assessment with primary health centers in Adjara and Guria 2) Get the information about the existing data that is relevant for Adjara and Guria regions 3) Identify the needs for updating in the readiness assessment for Adjar and Guria regions.
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The project will further enhance existing capacity-building component, by training medical personnel at primary and secondary health centers on specialized population-level prevention measures. Fully trained and equipped medical professionals are the entry point to reach the wider communities and create broad information and dissemination coverage and contact persons tracing of local population. Therefore, based on the existing training or specifically aimed training material, the project focuses to train medical doctors and nurses in communicating the infection prevention mechanisms with wider population in a simplified and locally comprehensible manner. 
Coordination: Before the development of training package, the project will contact MoH to learn about the planned activities in training module and training process. The project will use the existing modules from MoH, CDC and other actors to elaborate the training package for medical doctors and nurses on population-level prevention measures. Therefore, the project will enhance the existing capacity-building measures and plans, by improving communication channels and current information dissemination from medical personnel to the communities.
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	[bookmark: _GoBack]Provided Georgian language translations of WHO’s COVID-19 PPE guidance to the Ministry
	
The translation of the guidance on PPE materials will be used in the project. The project will print out the guidance to distribute in primary and secondary health centers and designate medical personnel responsible for proper administration of guidelines. 
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	Risk Communication
	
The project plans to implement wide scale risk communication activities in Guria and Adjara region, which will be closely coordinated with USAID activities. Georgian Medical Group is implementing the current WASH project by USAID in Adjara region and has developed the handwashing video materials widely disseminated countrywide including translated for ethnic minority groups. In coordination with USAID WASH project, the project will use the existing handwashing videos to be disseminated in hospitals along with other CoViD 19 aimed prevention video materials. The added value of the project is also strong gender-specific focus and programing with prevention and risk communication materials with its strong focus on women and girls. 
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	NCDC
	Through UNDP, GGF will soon be working with NCDC to develop a National Risk Communication Strategy for NCDC and the Georgian Government.  
	
With its risk communication component, the project will contribute to implementation of the national risk communication strategy. 
Coordination: Upon the start of the project, we will be in contact with MoH of Georgia to inform about our risk communication plan and receive more information about strategy drafting process. The project, through global expertise of CARE and long-term experience of GMG could also contribute with its focus on women and girls and gender-specific concerns in risk communication materials.
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	UNDP
	
UNDP is launching an initiative to provide the TA to the Ministry with the objective to enhance the organizational structure and governance capacity of state medical institutions to deliver quality services to citizens, through elaboration of the organizational development strategy of Georgia Medical Holding (GMH) and the establishment of a clinical quality assurance (CQA) mechanism for case management of patients.

	The proposed project will increase and extend the existing capacity-building activities for primary healthcare centers by increasing their awareness and ability in risk communication and community engagement. Depending on timeline and coverage of the activities listed in the document, the project could make synergy or contribute to better preparedness of the primary healthcare centers with regards to communication and spreading correct information and messages with their catchment population.
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