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Activities and findings:
1. New Strategy 
The CDC team is reviewing and revising the Strategic Plan for HCV Elimination in Georgia 2015-2020 to support the development of Georgia’s updated Strategy or Implementation Plan for the Elimination of Hepatitis C and B in Georgia 2021-2025. Program monitoring and evaluation indicators will also be updated through working with the Ministry, NCDC and national partners. The updated documents will be published in December 2020, assuming all parties are able to contribute in a timely manner if/when the COVID-19 response slows. There are several topics to be confirmed with Ministry, NCDC, and other stakeholders including:
· Structure of the template 
· Strategic objectives and Sections identified
· Including Hepatitis B and possible integration with Universal Health Care

· Workgroups 
· Roles and responsibilities defined: who will lead each section?

· HCV elimination goal won’t be reached by 2020
               -     Recalibration exercise considering 2015 serosurvey prevalence confidence intervals
        -     Targets to be revised
-      Who will be responsible for revising targets? 
CDC shared suggested structure to be followed and template for strategy one (Promote advocacy, awareness and education, and partnerships for HCV-associated resource mobilization) with Ministry and NCDC for their approval.
2. Annual report
CDC was assisting in writing the annual report for the HCV Elimination Program based on monitoring and evaluation indicators and data analysis. The entire annual report was shared with NCDC, clinical groups, and leads for each section. Currently, CDC is waiting for the feedback from each responsible individual and then the entire document will be shared with the Ministry.
3. Embassy communication hepatitis updates on HCV
CDC Tbilisi team is attending regular monthly meetings with DCM sharing updates on the HCV elimination program.

4. University of Bristol project 

In 2019, the scientific committee approved the proposal “Learning lessons from Georgia - Using economic modeling to determine optimum screening and linkage-to-treatment strategies for achieving high treatment coverage in Eastern Europe and Central Asia”. It was agreed that the working group members would consist of investigators from each of the 4 clinics in Tbilisi, NCDC, MoH, and CDC. The proposal was submitted to Gilead and approved for funding. The launch was planned for April 2020, though considering the evolving situation around COVID-19, the impact on travel, and current unavailability of main stakeholders, the Bristol team will be discussing with Gilead postponing the launch of the study.

5. Scientific committee
[bookmark: _GoBack]The next Scientific Committee meeting is tentatively scheduled for the last week of May 2020. CDC team is continuing provision of technical support for the ongoing projects associated with the HCV Elimination Program.

