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	Giorgi Sulamanidze

Tbilisi, Georgia

Cell: +995 599 32 22 44

Email: sula333@gmail.com
LinkedIn: www.linkedin.com/in/gsulamanidze



PROFILE 

Sixteen years of experience in banking sector, starting from intern up to Head of Division with five departments and 50 FTE under management. Three years of successful experience in development of commercial sector in financial service direction. Creation and development of new activities and new structural entities. High sense of responsibility, Excellent Communication, Reporting and Leadership skills. Experience of working with international group team. Staff development, time management, multi task management.  Oriented on Business Efficiency. Able to work in stress environment, leading new and modern methodologies and approach implementation, working on self-development, Thinking Differently. 
High experience of working on managerial positions in operational sector of the whole Bank - Clearing, Cards, Operation Administration, Loan Administration and Document Management. Working experience in the worldwide presented bank - Société Générale. Experience in commercial direction, customer relationship and account management.
Good understanding of whole Bank business, having strategic development view.

Conducting business relationship on any level of management.
PhD degree in Banking.
Experience, Exactness, Genuineness and Veracity are my strong points.
Expertise: Banking back office operations (operations, clearing, credits, cards, document management), Micro landing, Financial analysis, Project management, Strategic management, New product development.  
Key strengths and skills include:

· Project Management

· Relationship

· New product implementation

· Oriented on Commercial goal achievement 

· Work efficiently management

· Process automation

· Cost saving

· People management skills

KEY ACHIEVEMENTS  

· Implementation of modern, online Banking alternative service on micro landing direction

· Implementation of innovative service on Georgian market such as P2P money transfers using social network of Facebook.

· Formation, development and managements of Central Back Office structure

· Achievement of High level performance with efficient organization of working environment – structure, automation level, work distribution. 
· No fraud, No operational losses within managed staff
· Always positive Audit report – I am very proud and would like to underline one of the sentences from Société Générale  HQ General Inspection report “ – There is nothing to report regarding the quality of the administrative operations conducted by the Central Back Office”
· Several nominations by Bank for most efficient organization structure creation and leading

· Effective support of commercial direction

· Building the independent sustainable structure – minimal dependence on individuals

EMPLOYMENT EXPERIENCE 
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Insurance Company – “EUROINS GEORGIA” former “IC GROUP”
COO
2017 -  up today
· BOD member – Execution of Operational and Business development of the company.

· Initiation and launching of Strategic IT Transformation Project (new Insurance Core system, CRM, Document management, BPM, HR, Portales, BI) 

· Management and Allocation of duties and responsibilities among subordinates considering main strategy of the company.
· Motivating and mentoring subordinates, encouraging team work, healthy competition and ensuring discipline among staff.

· Optimization and automation of operational processes.

· Work process efficiency management.
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 KAPI LLC 
Strategy and Business Development – BOD member
2014 -  2017
· BOD member – Execution of Strategy and Business development of the company.

· Market analysis.
· Establishing relationship and working with various outsource, international and local, companies in different business directions.
· Implementation of new online products for micro landing and P2P transfers www.kapi.ge and www.kapiki.ge 
· Development and implementation of powerful intelligent scoring system.
· Management and Allocation of duties and responsibilities among subordinates considering main strategy of the company.
· Motivating and mentoring subordinates, encouraging team work, healthy competition and ensuring discipline among staff.
· Optimization and automation of operational processes.
· Work process efficiency management.
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 Asseco Georgia - Asseco Group
Director of Banking services – BOD member
2013 - 2014
· BOD member – participation in the development of the company.
· Account management, Market analysis, Business direction development.
· Proposing full spectre of Banking solutions – “Core Banking” suite
· Creation of structure in Banking services direction

· Management and Allocation of duties and responsibilities among subordinates considering main strategy of the company
· Motivating and mentoring subordinates, encouraging team work, healthy competition and ensuring discipline among staff
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 J.S.C “Bank Republic” Société Générale Group  
Head of CBO (Central Back Office) Division
2008 – 2013
· Planning and organizing centralization of Back Office Activities for the whole network

· Creating and developing new and reorganizing existing structural units from work optimization and centralization point of view

· Management and Allocation of duties and responsibilities among subordinates (five Department with 50 FTE) considering main strategy of the Bank

· Defining the roles and duties of the newly established entity. Motivating and mentoring subordinates, putting in place job descriptions, encouraging team work and healthy competition; ensuring discipline among subordinates
· General administration support of each CBO department for executing high quality network support in efficient way

· Evaluating and decision-making of non-standard daily issues. In case of importance raising the issues on the BOD level for further discussion and decision making.

· Presenting topics related to CBO activities on BOD meetings 
· Monitoring and reporting of objectives fulfillment
· Supervising and validating permanent supervision controls
· Identifying non-optimized BO processes, merging duplicated processing and boosting on automation of all possible tasks.

· Assessment and setting of KPI's for Heads of Departments reporting to Head of CBO

· Initiate and Follow up Projects/Demands related to CBO activities

· Review and validation of new procedures/instructions on CBO level

· Follow up of various audit recommendations

· Permanent control of fulfillment of existing and new requirements concerning CBO working area, coming from NBG and other regulatory entities

· Efficient and flexible support of commercial activities while keeping a low level of operational risks
· Relationships with international and local systems. Managing relationships with Bank related companies in order to benefit the bank.
· Timely implementation of the objectives set by top management
· Reporting to Management
· Defining links between HO other division/departments

· Implementation of new BO processes related to all newly issued products

· Setting up Service Level Agreements with the business lines
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J.S.C “Bank Republic” Société Générale Group  
Head of Remote Banking
2007 – 2008
· Management and Allocation of duties and responsibilities among subordinates considering main strategy of the Bank

· Motivating and mentoring subordinates, encouraging team work, healthy competition and ensuring discipline among staff

· Identification and analysis of Informational Technologies and innovations in International and Georgian banking market
· Introduction/Initiation of new technologies, preparation of corresponding documentation for the purpose of project consideration, cooperation with the corresponding bank’s departments or units for the implementation of the above-mentioned projects, project implementation progress monitoring and coordination
· Managing and developing relationships with the international payment systems (VISA, MasterCard) as well as dealing with other external organizations in side of Call Canter, Internet Banking, Telephone Banking, SMS and WAP Banking
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J.S.C “Bank Republic” Société Générale Group  
Head of Plastic Cards Department
2005 – 2007
· Management and supervision of the International Payment Systems Development Unit 
· Proposing ideas concerning the service network growth as well as technological novelties to the management and their further realization 
· Preparing action plans for the Bank’s IT unit aimed at development of new custom-tailored in-house processing platforms for the Bank’s card business
· Management and Allocation of duties and responsibilities among subordinates considering main strategy of the Bank

· Motivating and mentoring subordinates, encouraging team work, healthy competition and ensuring discipline among staff
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J.S.C “Georgian Card” – card processing centre   
Supervisory Board Member
2005 – 2013
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 J.S.C VTB Georgia - VTB Group  
Director of Plastic Cards Department
2001 – 2005
· General coordination of relationships with primary banks of payment systems such as VISA, MASTERCARD and appropriate processing centers like UFC and Georgian Card.
· Establishing relationships with corporate clients.
· Management and Allocation of duties and responsibilities among subordinates considering main strategy of the Bank

· Motivating and mentoring subordinates, encouraging team work, healthy competition and ensuring discipline among staff
· Implementing new products. Proposing ideas concerning service network growth as well as technological novelties to the management and their further realization.
· Coordination of loans, overdrafts, limits on plastic cards along with the appropriate department. General control of the plastic cards department in terms of organization and discipline.
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  Former United Georgian Bank - now presented as J.S.C VTB Georgia - VTB Group  
Deputy Director of the Plastic Cards Department,
Chief of the Technical Unit
2000 – 2001
· Supervising card management system, technical support of business directions of the bank, supervision of ATMs operation, managing chargeback processes
· Undertaking consultations on the decision of organizational and disputable questions and taking appropriate measures, cooperation with banks and organizations engaged in the business of plastic cards
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 Former United Georgian Bank - now presented as J.S.C VTB Georgia - VTB Group    
Chief Specialist in Plastic Cards Department
1999 – 2000
EDUCATION & TRAINING 

Georgian Technical University
Doctor of Philosophy Degree – Banking
                                                             2009 - 2012
Georgian Technical University

Masters degree, specialty – Economics
                                                             1996 - 1998
Georgian Technical University

Bachelor Degree - Economics and Control in Mechanical Engineering
            1991 - 1996 
	Skills and  Characteristics


	· Fluent in English, Russian and Georgian 
	· Excellent at learning new technologies 

	· Strong leadership skills
	· Multi project management experience


	Interest


Modern technologies
	References


References available upon request.
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