							
Tbilisi, 10th July 2019

Subject: 	Expression of Interest within the scope of Cooperation Perspective with KAYI Construction as regards to the Batumi Hospital Equipment Procurement Project

To whom it may concern,

Hereby, we are honoured to announce you that we have shortlisted KAYI İnşaat Sanayi ve Ticaret A.Ş., a company governed by the law of the Republic of Turkey, headquartered in Yazarlar Sok. Nr. 21, 34394 Esentepe, Istanbul, Turkey, in order to carry on negotiations within the framework of the Batumi Hospital Medical Equipment Procurement Project which we have launched.

Our decision to shortlist KAYI as our delegate to carry on negotiation talks for this procurement project followed lengthy discussions with KAYI, whom convinced us with their service level standards and experiences in the sector.

Hence we issue this present document, which is not legally binding for any party and which remains purely administrative in nature, in order to enable KAYI to prepare and optimize its offer that shall be submitted to us. 

It is also woth noting that our parties agreed on the realization of the project on Procurement-Financing basis. The functioning mechanism which is foreseen is described below:

	MINISTRY OF FINANCE
(BORROWER)
MINISTRY OF HEALTH





                     1.PROCUREMENT CONTRACT		              	4.REIMBURSEMENT	 	   2.LOAN AGREEMENT
FINANCING INSTITUTIONS
(FINANCER)
PROCUREMENT SERVICE PROVIDER
(KAYI)

				     	3.CONTRACT PROGRESS 
            PAYMENTS
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1. First of all, a Procurement Contract shall be signed by and between our Ministry of Health and the Procurement Service Provider, namely KAYI;
2. Then, a credit agreement shall be signed by and between our Ministy of Finance and Financer(s), whom shall be involved in the process by Procurement Service Provider.
3. The Financer(s) will ensure contract progress payments to the Procurement Service Provider within contractual scope.
4. The Ministry of Finance shall reimburse, as per agreed schedule, the loan to the Financer(s).


Therefore and in consideration of what is stipulated hereinbefore, we are pleased to inform you that, within the scope of the Batumi Hospital Medical Equipment Procurement Project, you can cooperate with KAYI to help this latter party to improve its bid.

Yours Faithfully,


Mrs. Natia Turnava
Minister of Economy and Sustainable Development Of Georgia

