Schedule #2 

The Covenants of the Tenant: 
· Create multi-profile hospital of at least 350 beds on the territory of Vaja-Pshavela ave. № 29 (partially transferred to Republican Hospital), merge medical services, which are in the three clinics (Lessors), carry out training of the staff, rehabilitation and refurbishment of the property, acquisition of new inventory and medical equipment under the conditions provided in the Lease Agreement including this Schedule;
· In a new hospital at least shall be maintained and developed all medical services  that are carried out by the following clinics at the time of concluding the Agreement (see Schedule #2.1):
· [bookmark: _GoBack]LLC “Acad. Nikoloz Kipshidze Central University Clinic “ 
· JSC “Universal Medical Center”
· LLC “Tbilisi Children’s Infectious Clinical Hospital”  
· During the Lease Period, constantly deliver all types of medical services carried on by above-mentioned clinics as long as state healthcare program maintains such medical services and accordingly participate in state healthcare program throughout the Lease Period;
· Creation of the teaching and training facilities in the New Hospital;
· No later than 3 years, after conclusion of the Agreement, the New Hospital shall be completed, subject to Article 6.2.1. in the Lease Agreement this period may be extended. The New Hospital shall obtain a JCI (Joint Commission International) accreditation, at least on the above mentioned medical services, no later than 3 years from scheduled completion date of the New Hospital. The said accreditation shall be kept for the entire Lease Period;
· Invest at least $ 50 million (do not include the investment from the incomes of the Clinical Services) for purposes of development of the New Hospital and other supporting service and infrustructure as provided in group 1 and group 2 of schedule 3. To this end EPC Contract shall be concluded and become effective no later than the period defined in the Lease Agreement and investment schedule shall correspond to the expenditures schedule of the New Hospital Agreements. Expenditures shall be confirmed by an audit from the top ten audit companies;
· Employ the staff as defined in Lease Agreement (Article 8.);
· Create staff (both medical and management) training system and plan and implement the said training plan;
· Upon completion of the Lease Period, transfer the improved Property to the Lessor without compensation by the Lessor, other than defined in the Lease Agreement.
· Submit bank guarantee in amount of 5% of investment amount to ensure the fulfillment of the commitment to obtain/maintain JCI accreditation and other liabilities (property protection from damage, etc.). [guaranty amount reduction principles shall be discussed further]
· According to the requirements of the City Hall, the Tenant shall cut and remove dried and diseased trees on the Leased Property.






Schedule #2.1

Academician N. Kipshidze Central University Clinic LLC
 
Kipshidze Central University (Republican) Hospital provides emergency, inpatient and outpatient care along with advanced imaging, pathology and lab services.
Outpatient services: 
· Wide range of medical and surgical consultations; 
· Medical Rehabilitation – including sport medicine and manual therapy; 
· Functional Diagnostics Services: Holter ECG, Cardiac Stress test (Treadmill), EEG, EMG, spirometry; 
· State program for Hepatitis C prevention and screening; 
· Diagnostic services: - X-Rays, MRI & CT, Ultrasound diagnostics, Endoscopic Diagnostics;  
· Morphology and Pathology – morphological, histological and cytological analysis; 
· Laboratory (24h service) - biochemistry (electrolytes, coagulation, general biochemistry); microbiology, immunology/serology, body fluids analysis. 
· Etc.
Day-Care Services (<24 hours staying):
· Emergency Care;
· Nephrology and hemodialysis – for chronic (planned) and acute cases. 
Inpatient Services:
· Critical Care and Intensive Medicine; 
· Anesthesiology; 
· Cardiology; 
· Intensive Cardiac Diagnostics and Therapy, 
· Interventional Cardiology (e.g. cardiac stenting), 
· Cardiac Surgery (e.g. CABG operations and valvular defects operations);
· Arrhythmology (The only regional center in South Caucasus providing cryoablation for arrhythmia patients);
· Neurology; 
· Neurology and Neurophysiology;
· Stroke Center;
· Ophthalmology;
· Inpatient and day-care operations for adults (mainly – cataract), 
· For pediatric patients (mainly – correction of strabismus
· General Medicine;
· Gastroenterology /Hepatology, 
· Pulmonology, 
· Endocrinology, 
· Allergology, 
· Rheumatology, 
· Toxicology; 
· Surgery;
· General Surgery, 
· Traumatology-orthopedics, 
· Urology, 
· Vascular surgery, 
· Neurosurgery, 
· Maculo-facial Surgery, ENT; 
· Gynecology (only acute inpatient service - laparoscopic gynecology mainly),
· etc.

Tbilisi Children’s Infectious Diseases Clinical Hospital LLC
Tbilisi Children’s Infectious Diseases Hospital (TCIDH) provides diagnostic, outpatient and inpatient services to treat vast spectrum of children’s infectious diseases, as well as narcology services for adult patients.
Outpatient services: 
· Wide range of pediatric consultations;
· Allergology; 
· Diagnostic services: - X- Ray, Ultrasound diagnostics;
· Laboratory – 24-hour service - Biochemistry (electrolytes, coagulation; general biochemistry); wide range of microbiology; immunology/serology; cytology;
· Etc.
Inpatient Services:
· Critical Care and Intensive Medicine: 
· Acute respiratory insufficiency; 
· Hypovolemic shock; 
· Somnolence.
· Intestinal infections (diarrheal diseases);
· Acute respiratory infections (including flu and pneumonia);
· Viral infections with skin and mucosal affection;
· CNS infections;
· Narcology for adults (drug-abuse and alcohol abuse)
· Etc.

JSC Universal Medical Center
Formerly Oncology National Center provides multiprofile oncological diagnostics and treatment, as well as outpatient surgeries, daycare services, and palliative care for oncology patients.
Outpatent Services: 
· Wide range consultations in Oncology, Internal Medicine, Surery and Gynecology: 
· Mammology, Urology, Gynecology, General surgery, Cryosurgery, Therapy, Cardiology, Neurology, Endocrinology, Ophthalmology,
· Diagnostic services: X-ray, CT scan, Ultrasound investigations (including cardiac echoscopy), Endoscopy,
· Laboratory Services: Blood and urine testing, Biochemistry, Cytology, Morphology,
· Etc.
Inpatient Services: 
· Anesthesiology;
· Critical and Intensive care; 
· Surgery: General Surgery, Thoracic Surgery, Abdominal Surgery, Proctology, Urology; 
· Oncogynecology;
· Mammology;
· Children’s Oncology;
· Head and Neck Oncology;
· Skin and soft tissues oncology;
· Palliative care;
· Etc.
Day-Care services (less than 24-hours staying)
· Emergency care; 
· Chemotherapy;
· Radiation Therapy.

Remark: In New Hospital at least 50 beds must be for the children medical services and at least 50 beds must be for oncology profile services.



